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1. HaumeHoBaHMe AUCLUNIAHBI
«MeTozbI IPUHATHUS yPaB/I€HYECKUX PeLLeHU»

2. IlepeyeHb NJIAHUPYEMBIX Ppe3y/JbTAaTOB O0yueHHs] MO AUCLHHUILIMHE,
COOTHECeHHbBIX C IUIAHMPYeMbIMH pe3y/ibTaTaMH OCBOeHHs 00pa3oBaTe/IbHOU
NMpOrpaMMblI

Ie/nb U 3a/jJa4u JUCIUTIMHBIL.

Llenb AUCLUIIMHBI «MeTo/ibl IPUHSATHS YIIPaBIeHUeCKUX pellleHui» COCTOUT
B TOM, YTOOBI AaTh YyrayO/JeHHbIM aHaIu3 TEOPUM TIPUHATHS YIIPABI€HUECKUX
pellieHU, copMUpOBaTh y CTYZeHTOB TIpe/iCTaB/ieHHe O MeXaHW3Me TPUHSATHUS
pellieHU Ha roCyJapCTBEHHOM U KOPIIOPAaTUBHOM YPOBHSIX.

M3yueHre yueOHOW [JUCIUIUIMHBI CTyZileHTaMd OyJeT CrocoOCTBOBATh
CTaHOB/IEHWIO WX TIpo(eCcCMOHATBLHOM TIOATOTOBKM W KauecTB, CIIOCOOHOCTH U
TOTOBHOCTH, TIPEXXJe BCEro, K OB/I3JIeHUI0 TEOPEeTUYECKMMH OCHOBaMH TPUHSTHUS
ynpaB/JeHUeCKUX  peLleHWW; HWCCAe[JOBaHUI0 MWHCTPYMEHTapusi MOJTOTOBKH,
TIDUHSATUS U WCTIOJHEHUST pellleHu; 00Cy»eHHsi CriocoO0B KOHTPOJ/SI KauecTBa
VICTIOJTHEHUS yTIpaB/ieHYeCKUX peleHuH.

M3yueHrie yueOHOM AUCLIMIIIMHBI HAIIPAB/IEHO Ha TOATOTOBKY O0YJarOIIUXCst
K TUIAHUPOBAHUIO U OCYII[eCTB/IEHUIO [eATeTbHOCTH TI0 pa3paboTke ¥ TIPUHSITUIO
ymnpaB/ieHUeCKUX pellleHri B paMKax yIipaB/jeHUs opraHusaijyeii \ rpeAnpusTieM
roCy/lapCTBeHHOW, MYyHMIMMAJbHOM ¥ 000k  (Gopmbl  COOCTBEHHOCTH,
BLITIOJTHEHWIO ~ 000OIIeHHOM  TPyZoBOM  (YHKIMM  TI0  COMPOBOKIEHUIO
yIpaB/ieHUYeCKON ZesITeJIbHOCTA B OpraHU3al[UsX \ MpeAnpUATHSX 000U (opMbI
COOCTBEHHOCTH, Orpefie/ieHHbIX TpodeccuoHanbHbIM  cTaHgapTom  38.03.04
'ocymapcTBeHHOe W MYHUIUIIANbHOE yIIpaBleHHe), YTBEPXKAEeHHbIM IIPHUKa30M
MunucTtepcTBa oOpa3oBaHus v HaykKu P® ot 10 mekabpst 2014 r. N 1567.

HOucuunvHa «MeToAbl NPUHATUS YIIPaBJI€HUECKUX DeILleHU» SIB/SeTCS
JUCLIUTVIMHOW  TIpo()eCCHOHA/NLHOTO LIMK/IAa U obecrieunBaeT (opMHUpOBaHUE
NpodeCcCUOHA/IbHBIX KOMIIETEHI[M Ha OCHOBE W B OPraHMYeCKOW B3aMMOCBSI3U C
KOMITETEHLIUSIMM  COLIMA/JIbHOTO  B3auMO/IeMCTBUS, ~ CaMOOpraHW3alud U
camMoyTIpaB/ieHUsI, CUCTEMHO - JesSTe/JlbHOCTHOTO Xapakrepa (0OIIeKy/IbTypHBIMU
KOMITeTeHLIUSIMU) KakK MpodeCcCHoHaNIbHOr0, TaK U TYMaHUTApHOTO, COLMAIbHOTO,
5KOHOMHUUECKOT0, MaTeMaTU4eCKOro U eCTeCTBEHHOHAaYYHOT'O LIUKJ/IOB.

OCHOBHBIMM ~ 33/layaMM  U3yUeHUs] [JUCLUIUIMHbI «MeTo/bl TPUHSTUS
yrnpaB/ieHUeCKUX pellleHui» Hapsgy C peaau3anied o060mux TpeboBaHUM,
yCTaHOBJIEHHbIX B ['0Cy/lapCTBEHHOM CTaH/ApTe BBICIIEro MpodeCCUOHATBHOIO
obpa3oBaHusl, K MO/JIOTOBKe CIIeI[MaTMCTOB T10 BOIIPOCAM YTIpaB/ieHHWs B OpraHax
BJIACTH, SIBJISIIOTCS CJIeAYIOILIHE:

1. O3HaKOMHUTH CTYJEHTOB C OCHOBHBIMH TEOPEeTUYECKUMM MOAXO0JaMH B
obmacTv pa3pabOTKK U TIPUHSITUS YITPAB/IeHYECKUX pellleHn .

2. 3yunth TmiporpeccrBHblie Teopud B 00sacTv pa3pabOTKHW W TMPUHSATHS
yIipaB/IeHYeCKUX pelleHun

3. ChopMupoBaTh CUCTeMaTUUeCKue 3HaHUsl O 3aKOHOMEPHOCTSIX, MpaBu/iax
Y TIpolie/lypax B U3y4yaeMoii 06/1acTu.



4. CopmrpoBaTh CUCTeMaTHUeCKHe 3HaHUS B 00/1aCTH TEOPUM U MPaKTHUKU
pa3pabOTKK U MPUHSITUS YIIPAB/IeHYECKUX pellleHnH.

5. Boopy>XuTb MeTO/[0/IOTHEN HCC/Ie[loBaHUsI TeopeTUYecKux mpobneM H
MpaKTUYeCKUX 3aZlau B 00/1aCTU MOHMMaHUsI MeXaHU3MOB pa3pabOTKX M MPUHSTHUS
yrpaB/ieHUYeCKUX  pelleHWl, COOTBETCTBYIOLUMX  peajibHOM  COLMATbHO  —
5KOHOMHWYECKOM [eHCTBUTE/IbHOCTH.

6. V3yuuThb OmbIT 3apyOe>KHBIX OpraHU3alyii 10 MPUHSATHIO YIpaBIeHueCKuit
pellieHU! U ompeziesieHre BO3MOXKHOCTU €r0 UCI0/Ib30BaHUsI B paboTe pOCCHUNCKUX
KOMIaHUH.

7. TlpuobpecTn TmpakTUuUecKuWe HaBbIKM cbOopa, 00pabOTKM U aHamM3a
uHpopMald 0 (akTopax BHeIlHeW W BHyTpeHHeM cpefbl [/ pa3paboTkKu u
TIDUHATHS YTIpaBJeHUYECKUX pelleHU Ha YPOBHe OpraHoB T'OCYAapCTBEHHOTO U
MYHULIMIAIBHOTO yTIpaB/ieHusl.

8. IlpuobpecTy  HaBBIKM  TBOPUECKOTO  OCMBIC/IEHUSI ~ TIOCTOSIHHO
M3MEHSIOIeNCs COIL[Ma/IbHO - SKOHOMMYECKOW [IeMCTBUTE/NbHOCTU W TIOMCKa
CaMOCTOSITE/ILHOTO pellieHNs HeCTaHJapTHbBIX yIpaBieHYeCKUX NpobeM.

B pe3ynbTaTe u3ydeHHUs AUCIMIUIMHBI «MeTo bl MPUHSATHS YIIpaBIeHUeCKHUX
pellleHU» CTYIeHThI J0/DKHBI:

3HaTh:

— KJaCCU(UKALMIO yIpaB/leHYeCKUX pelleHnd W CUTyaldid TpPUHATUS
peleHul;

— MPUHLIUIIBI ¥ 3aKOHOMEPHOCTH pa3paboTKM yIipaB/ieHuUeCKUX pelleHni;

— Cr10co0bl ornMcaHys PobIeMHBIX CUTYaLUi U MEeTO/IbI X aHa/In3a;

— OCHOBHbI€ METO/Ibl IPUHSTHS yIIpaB/ieHYeCKUX pelleHui;

— pa3/ivyHble BUbI U TUTIbI YIIPAB/I€HYECKUX FOCYAaPCTBEHHBIX PelleHuUi;

— MeTOZbl, MeXaHU3Mbl, TEeXHOJOTMHU U MeTOAUKU TPOTHO3MPOBaHUS,
IIPOEKTHPOBaHMs, MMOATOTOBKYU NIPUHATHS U UCTIO/IHEHUs YIIpaBIeHUeCKUX pelleHU!
Ha roCyZ,apCTBEHHOM U MYHULIMIA/ILHOM YPOBHSIX;

Ymern:

— UJeHTU(ULMPOBaTh U aHATM3UPOBaTh NMPOOIEMHYIO CUTYaLHIO;

— CTaBUTh Lend U (POpPMYJMpOBaTh 3a/lauM, CBsi3aHHble C peanu3aluen
ynpaB/jieHUeCKUX (QyHKLUI;

—  OpraHu30BbIBaTb  KOMaHJHOe  B3aUMOJEWCTBUe  [Ji1  peLleHUs
yrpaB/jeHuUeCcKUx 3aZau;

—  CaMOCTOSITeJIbHO  pa3pabaTbiBaTh  pellleHUss U HECTH 3a  HUX
OTBETCTBEHHOCTb;

— TPUMEHSTh aJeKBaTHble WHCTPYMEHTbl U TEXHOJOTMU DeryJvpyroLero
BO3/IeMCTBUSI IPY peasin3aliii roCyJapCTBeHHBIX yIpaBieHuUeCKUX pelleHu;

— oOlpefie/siTh MapaMeTpbl KayecTBa TOCYZAPCTBEHHBIX YIIpaBieHUeCKUX
pelleHud Y OCYLUEeCTB/IeHWsI  aJMUHUCTPAaTHMBHBIX  IIPOLIECCOB,  BBISAB/IATH
OTKJIOHEHUS U IPUHUMAaTh KOPPEKTHPYIOLLKe Mephbl;

Bnagern:

— MeTofaMd U TIpueMamMM OTOOpa BapUaHTOB pelleHHsi B pa3IUYHbIX
NpO6JIeMHBIX CUTYaLUsIX;

— CIIOCOOHOCTBIO TIPUHUMAThH pellleHus] B YCIOBUSIX HeOTpe/le/IeHHOCTH U
PUCKOB;



— HaBBIKAMM SKCIIEPTHOTO OLIEHWBAHUS W MpHeMaMH 00pabOTKH SKCITePTHOMN
vH(OpMaIMHU C YUeTOM MHOTOKPUTEPUAILHOTO XapaKTepa Mpo0eMHbIX CUTYallui;

— MeTojlaMd pa3paboOTKW, TPUHATUS W peajv3alid  YIpaBJIeHUYeCcKOro
pelleHusl U MPUMeHeHUs1 UX Pe3y/IbTaTOB Ha rOCYJapCTBEHHOM Y MYHHWLIUIAJIbHOM
YPOBHSIX.

[Tpouecc M3yuyeHusi AUCLIMIVIMHBI HanpaBjieH Ha ()OpMUPOBaHUe CeAYIOLUX
obmekynpTypHoit  (OIIK-2) u mnpodeccroHanbHbix KomreTeHiuid  (ITK-1),
npegycmotpeHHon ®I'OC  BO 1o Hanpaenenuto nogrotoBku — 38.03.04
«['ocyapcTBeHHOE ¥ MYHHUIUTIATILHOE YTIpaB/ieHre» (ypoBeHb OakasaBpHaTa).

KomvnereHnnuu o0yuyaromierocs, ¢popmupyembie B pe3y/ibTaTe 0CBOeHHUS
AUCLUIIAHBI:

® CroCcOOHOCTh HAXOAWTb OpraHU3al[MOHHO-yTIPAB/IeHUeCKHe pellleHus,
OLIeHUBaTh pe3yJ/bTaTbl U TOC/IE[CTBUS MPUHATOIO YIPAaBJIEHUECKOr0 pelleHusi U
TOTOBHOCTb HECTH 3a HHUX OTBETCTBEHHOCTb C TMO3ULIMM COLMATbHOM 3HAYMMOCTU
ripyuHuMaembIx pereHui (OITK-2);

® yMeHUe OMpeJensTh TPUOPUTeTbl MpodeCcCUOHaNTbHONW esiTeNbHOCTH,
pa3pabatbiBaTh ¥ 3(PheKTUBHO MCIO/HATh yIpaB/ieHUeCKUe pellleHus], B TOM Uuciie
B YCJIOBUSIX HeONpe/ie/IeHHOCTH U PUCKOB, MPUMEHSTh a/ileKBaTHbIe UHCTPYMEHThI U
TeXHOJIOTUH Pery/MpPYIOI[ero BO3/eHMCTBUSI TPU peajiv3allid yIpaBAeHYeCKOoro
pemenus (I[TK-1);

B pe3y/ibTaTe 0CBOEHUS JUCLUTUIMHBI 00YUarOIUACs JO/KeH:

HavmeHoBaHMe KOMIIeTeHIITNHU

IlnaHupyemMble pe3y/ibTaThbl 00yUeHHs

CTIIOCOOHOCTh HAXOUTh
OpraHu3allMOHHO-yMpaBeHYeCKUe
pelleHus1, Ol[eHUBaTh Pe3y/IbTaThl U
NoC/eiCTBUS IPUHSITOTO
yIpaB/e€HYeCKOTr0 pelleHUs U
rOTOBHOCTh HECTH 3a HUX
OTBETCTBEHHOCTH C IMO3ULMK COL[HaTbHOU

3HaUMMOCTHU NPUHUMAaEMbIX pellleHUun
(OIIK-2)

3HaTh: OCHOBBI OpPraHMU3dlIMOHHO-
HpaBOBOﬁ AeATe/IbHOCTH, TTPUHLIUIIBI
OLl€HMBAaHWA PE3Yy/IbTATOB U ITI0C/TIEACTBUA
IMPUHATHIX DelIeHUs

Ymetn: MPUHUMATH a/leKBaTHbIE
peleHus U HeCTU 3a HUX
OTBETCTBEHHOCTb, HaXOJWThb

OpraHU3alMOHHO-yTIpaBieHUYeCKe
pellieHUsi, OIleHWBaTh pe3y/bTaTbl WU
TI0C/IeICTBUS TIPUHSITOTO
yTpaB/eHUueCKOT 0 PelleHust

BiiajeTb: TeopeTHUeCKUMH 3HAHUSIMU B
o0Beme, TTO3BOJISIOIMMA BeCTH
OpraHM3alMOHHO-YTIPaBIeHUeCKYI0
paboTy B KO/JIEKTHBE Ha BLICOKOM
npocecCHOHaTLHOM YPOBHE U
TIPUHUMATh afIeKBaTHBIE PeIIeHus, a
TaK>Ke BazieeT uHdopMalyei o popmax
OTBETCTBEHHOCTHU, CTIOCOOHOCTHIO
HaXOZAWUTb OpraHU3al[MOHHO-




ynpaBJ/ieHYeCKHe pelleHust

yMeHue OTIpe/IeJIATh TIPUOPUTETHI
nipodecCUOHATBHON nesITeTIbHOCTH,
pa3pabartbiBaTh 7| 3¢ dHeKTUBHO
UCTIOHATDL YIIPaB/IeHUECKHE peIleHus], B
TOM quce B YCJIOBUSIX
Heorpe/ie/IeHHOCTH 17} PHCKOB,
TIPUMEHSITb afleKBaTHble MHCTPYMEHTHI U
TeXHOJIOTUU PeryMpyoLero
BO3/IeNCTBUS Tipu peast3aluu

ynpasyieHueckoro pemenus (ITK-1)

3HaTh: CTI0CO0BI orpe/eneHust
TIPUOPUTETOB MPOdecCoHaTbHON

JesITeJIbHOCTH, CITOCOOBI pa3pabOTKH |
3¢ (PeKTUBHOTO MCTIONIHEHUST pellleHuH, B

TOM qucse B YCJIOBUSIX
HEONpe/IeJIeHHOCTY U PUCKOB, 00
a/leKBaTHbIX WHCTPYMEHTax U
TeXHOJIOTUSIX peryJvpyolLero
BO3/1eliCTBUS npu peas3aliuu
yrpaB/eHUeCKUX peIleHni B Ty 0 IMuHOM
cdhepe

YMeTb: OpUEHTHPOBATbCS U OL|eHUBATh
TIPUOPUTETHI nipocheccruoHaTbHOM
JesiTeIbHOCTU B cepe  myBIMUHOTO
yTpaB/eHuUs, OpPHEHTUPOBATHCS U
OLIeHMBATh  CIrOCOOBI  pa3paboTKu
3¢ (PeKTUBHOTO MCTIONIHEHUST pellleHui, B
TOM yucsie B yCJIOBUSIX
Heorpe/le/IeHHOCTU u PUCKOB,
OpHEHTHUPOBAThCS U OLleHUBaTh
ajZleKBaTHbIe WHCTPYMEHTBI U
TeXHOJIOTUU peryJiMpyoLero
BO3/IeUCTBUS rpu peanu3aluu
yMpaB/IeHUeCKUX pellleHud B My0/IMYHOU
cdhepe

Bnaagerb: KoMmIieKCHBIMY HaBbIKAMU
onpezeeHrss IPUOPUTETOB
ripocheCCOHaTBHOM esiTeTbHOCTH B
cdepe yOMMUHOTO yTIpaBIeHNS;
KOMIT/IEKCHBIMU HaBBIKAMM pa3pabOTKH
yTpaBeHue CKUX PeIlleHUH B IyOIMUHOM
chepe; KOMILJIEKCHBIMU HaBbIKAMU
HCI0/Ib30BaHMS a/IeKBaTHBIX
VHCTPYMEHTOB Y T€XHOJIOTUM,
pery/upyoliero Bo3zencTBUs Npu
peanu3aluy ynpaBieHYeCKUX pellieHnui B
nybnmmuHol chepe

3. YKa3zaHue MecTa JUCIUIUIHHBI B CTPYKType 00pa3oBaTe/IbHOM MPOTrpPaMMBbI

HaCTOHmaH AJUCLIWIIVIMHA BKJ/IFOUE€HAd B y‘~IE6HbIe IJIaHbl II0 IIpOrpaMMdM

MOATOTOBKM  0OakajsaBpoB  TIO

HarpaBJIeHUI0

MOITOTOBKU 38.03.04

«FOCYﬁ[apCTBEHHOE U MYHHUHIMIIA/IbHOE YyIIpABJ/IEHHE», BXOAUT B BAPHUATHBHYHO

4yacTb yueOHOro M/aHa.




YyebOHasg AucCHUAIUIMHA «MeTo/bl TIPUHSITHSL YIIpaBJeHUEeCKUX pelleHui»
cofiep>kaTe/IbHO U JIOTMUECKW CBsi3aHa C JPYTMMU YueOHBIMU AUCIUIUIMHAMM,
W3ydyaeMbIMM CTyJeHTaMu. 3HaHWs, T[OJIlyUeHHble B MPOLIeCCe U3YUeHUs
JTUACLUTIIAHBI, JIO/DKHBI WCI0JIb30BaThCS Janee rpu HU3y4YeHUU
CrieliMaarM3MpOBaHHBIX KyPCOB, TaKUX Kak: «IlomuTrueckoe yripaBiaeHue», « OCHOBBI
roCyJapCTBEHHOTO W MYHMIMIIAJBHOIO ympaB/ieHus», «l[IporHo3upoBanue u
TJIaHUpOBaHue», «CTpaTernueckuid MeHeKMeHT», «lIpuHSTHe UM WCIOJHeHue
roCyZlJapCTBEHHbBIX PeIleHUn».

JucuurivHa ulydaeTcsl Ha 2 Kypce B 4 ceMeCTpe U 3aBepllaeTcsl 3a4eToM C
OLI€eHKOM.

4. O0beM AUCHMILIMHBI B 3a4eTHBIX eJUHUIIAX C YKa3aHHEeM KO/THYeCTBa
aKaJeMHUYECKHMX WIH aCTPOHOMHYECKH YaCoB, BbI/Ie/IEHHbIX HAa KOHTAKTHYH)
paboTy 00yuarIuXcA C mpenojaBaresieM (M0 BHAAM y4e0HbIX 3aHATHH) M HA
CaMOCTOSATe/TbHYI0 pafoTy 00yuaronmuxcsi

O6beM JUCLIATIIMHBI B 3aU€THBIX eIMHUIAX COCTABJISET - 3 3.6.

KosinuecTBO aKka/leMHUUeCKHX YaCOB, BbIIeJIEHHBIX HA KOHTAKTHYIO paboTy

oOyyaroIuxcs c rperogaBaresieM — 48,

B TOM UHCJIE Ha:

JleKumu — 16,

naboparopHsble 3aHSTHS — 0,

NIpaKTHUeCKUe 3aHATHS (CeMHHaphl) — 32,

KOJTMUECTBO aKa[eMUUeCKHX YacOB, BbIIeJIEHHBIX Ha CAaMOCTOSITE/TEHYIO

paboTy obyuaroruxcs — 56,

KOJTMUECTBO aKa[eMUUeCKUX YaCcOB, BbIIeJIEHHBIX Ha KOHTPOJIb — 4.

5. CopepixaHue JMCIMILIMHBI, CTPYKTYPHPOBaHHOe 10 TeMaM (pa3jesiam) C
yKa3aHHeM OTBe/IecHHOr0 Ha HUX KO/IMYeCTBa aKa/|eMUYeCKHX UIH
aCTPOHOMHYECKHX YaCOB U BH/I0B YUeOHBIX 3aHATHH

Ne Tembl (pa3aebl) Bujbl yueOHoM padoThI, dDopMbI TeKyILero
n/ JUCLIUILITUHBI BKJ/IIOYas KOHTPOJIsA
CaMOCTOATE/IbHYI0 ycrneBaemMoCTH U
padoTy CTy/IeHTOB, U NMPOMEeXXyTOUHOH
E' TPYAO0EMKOCTb B Uacax aTrTecTanuu
g KonTakTHas -
Y pabora 5
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YnpasiieHueckue 4 2 X 4 8 Harnvcanue KoHcriekTa
pelieHus B rpoLiecce Ne 1
yripaBjieHus. Y CJIOBUS CutyallMOHHbIe 3a/1auu




1 (pakTOpPHI KauecTBa Y 3a/laHust
yIIpaB/IeHYeCKUX Hoknazbl u peepatsl
pelIeHnm
Tunosorus 2 4 8 Hanicanue KoHcriekTa
yIipaB/ieHYeCKUX Ne 2
pelLleHum TecToBbIe 3aiaHUs
CuTtyalroHHbIe 3a/1auu
Y 3a/]aHusl
OO0111ie TIPUHITUIIBI 2 6 10 Harnucanve KoHCekTa
pa3paboTKu u Ne 3
TIPUHSATUS Hoxnaasl u pedepatsbl
yIIpaB/IeHYeCKUX CuryaLMoHHbIe 3a,a4U
pelIeHnm Y 3a/]aHUsI
MeTob1 pa3paboOTKu 1 2 6 10 | Hammcanue KoHCIIeKTa
TIPUHATUSA Ne 4
yTpaB/Ie€HYeCKUX TecToBble 3afaHue
pelIeHUH. Hoknazbl v pedepaTsl
Pa3paboTka 4 6 10 | HammcaHue KOHCIIEKTa
a/lbTePHAaTHUBHBIX No5
peleHui. MeTogpbl Coctasnienue Tabm. Ne
OL{€HKU a/IbTePHATUB. 1
Hoxnagsl u pedepatsbl
TecToBbIe 3aiaHUS
KoHTpos1b U o1jeHKa 4 6 10 | HamvcaHuve KOHCIIeKTa
3hPeKTUBHOCTH Ne 6
peanusaluu TecToBbIe 3a1aHUs
yIipaB/ieHYeCKUX CuTtyalroHHbIe 3a/1aui
peleHuun Y 3a/laHuUsl
Nroro: 108 uacos 16 32 56 | 4 KOHTPOJIb, 3aUeT C
OLIeHKOM

Copep)xaHue pa3fie/ioB JUCIUITAHbBI

Tema 1. Ynpas/ieHueckHe pellieHUs B IIpoLecce yrnpas/jeHus. Y C/I0BUA U
(akTOpBHI KauecTBa ynpaB/ieHYeCKHX pellleHUuH.

Ponb, CylIHOCTb U CBOWMCTBA yrpaB/ieHUeCKOro pelieHus. Knaccudukaiys
yIpaBA€HYECKUX  DeIleHUH. MeTtopoornyeckue OCHOBBI pa3paboTKu
yrnpaBjieHueckux pemeHud. Copep)kaHWe W CTauu Mpolecca TPUHATUS
yIpaB/Ie€HYECKUX PellIeHUN.

TpeboBaHMs, MpeAbsB/IsAeMble K TEeXHOJIOTMM MeHe[PKMeHTa, U BaKHeHIIe
obsacTi TpUHATUS pellleHW. Mogenb TIpollecca TIOATOTOBKHA W TPUHATHUS
peLeHui.

OpraHu3alOHHO-paclopsiAuTeIbHas JlesITeTbHOCTh KakK dbopma
OCYILIeCTBJ/IEHUS PeLLeHUH.
dakTopbl,  ompejenstol[de  KadyeCTBO  YIpaB/Je€HYECKUX  pelleHUi.

[TporHo3upoBaHue HMOPMaLIK, HEOOXOAUMOM /1JIsi IPUHATHS PelleHHA.




OrpaHuueHusi U KpUTepuu MpuHATUS pelieHui. [IpoBepka 3¢ deKkTUBHOCTH
pelleHus.

HeobOxoaumocTe 00OOCHOBBIBaHMSI KauecTBa YIIpaBJeHUeCKUX pelleHud B
pasHbIX C/ydasx (onTUManbHOe paclipefieieHie pecypcoB, T[IOCTPOeHHWE U
OTTHMHM3aLUsl CTPYKTYD yTpaB/ieHusi, 3aMmeHa 000pyJoBaHUS U T. [1.).

Tema 2. Tunosorus ynpaB/ieHUeCKHX pPellIeHNH.

Pertenus TUTNIWYHBIe 11 (yHKUWM yrpaBiaeHus. PemieHuss B 06sacTtu
[JIAHUPOBAHUSA, OpraHU3al{iu AesaTebHOCTH, MOTHUBALIUK U KOHTPOJIA.

OpraHr3aloHHOe pellleHre: Lie/b U KIacCU(UKaLus.

[Iporiecc W BapuaHTbl MPUUMHHO-CAEACTBEHHOrO aHanu3a. CTaHAapTHbIN
TMpOLeCC TIPUHATUS pellieHu. [IpuHsTHe pellieHrui pa3uuHbIX TUTIOB.

Tema 3. OOiue NMPUHLOMNBI Pa3padoTKU U MPUHSTHS yNPaB/IeHYeCKHUX
pellieHui.

Kputepryi Ba)KHOCTM TpPOO/eMHbIX CUTyalui. Bbibop MeTOZOB pellieHUs
CTIOXKHBIX Tpo0JsieM, MoJenvpoBaHuWe TaOJUI[bI pellleHdui, "mepeBO pelreHu",
TJIaTe)XXHasi MaTpuULia, MeTO/Ibl

CpPaBHEHUS a/IbTEPHATUB PeLIeHUN.

OKCepTHble MeTOZAbl TMPUHSTHS pelleHWd. MeToabl TPOTrHO3MPOBaHUSA B
3a/jauax MpPUHATHS yIIpaBJIeHUeCKUX pelleHuH.

MogenvupoBaHusi MPOLIECCOB TPUHATHSA yNpPaB/JIeHUECKUX PpeLIeHWN: Teopus
WI'p, MOJle/Ib TEOPUM O4Yepe/iel, MO/Ziesib yIpaB/IeH!s 3arnacamu, MOJe/lb JTMHEUHOr o
IpOrpaMMUPOBaHYs, UMUTALMOHHOE MO/ e/IMpOBaHye, Kay3aabHOoe MO/ eIupoBaHue,
Mo/jie/lb OXKUJaHWH TIoTpebuTeNnel U Apyrue.

Opranuzaiusi pabot 1o pa3paboTke, BHeAPEHUIO W KOHTPOJIIO peanr3aliiu
YIIPaB/IEHYECKOT'O PeLleHUs .

Tema 4. MeToabl pa3padoTKH ¥ IPUHATHA YIPAB/I€HYECKHX PeIlleHUH.
[IpyMeHeHre Hay4YHBIX TIOJXO0J0B K pa3pab0TKe yIpaB/ieHUeCKUX DellleHHM.
CUCTeMHBIM  TOJXO[, K pa3paboTKe  yIpaB/lIeHYECKUX  pelleHuH.
@OyHKIMOHA/IBHBIM TOAX0 K pa3paboTKe yrpaBieHUeCKUX pelleHuH.
CuTyallMOHHBINA TIOAX0J, K pa3paboTKe yTmpaB/ieHUYeCKMX pellleHud. MeToabl U
TIpYeMbl aHa/Tu3a: CyIIHOCTh U 06/1aCTh PUMEHEeHMS.

MeTtogpb!l noBbIlieHUs1 3PPeKTUBHOCTU pellieHUd. CH>KeHUe (DaKTOPOB pPUCKA
TIpY UCII0/Ib30BaHUY MeTO/ 0B OIlepeykarollero yrpasjeHusl.

Pa3paboTKa MeTO/IOB TIPUHATHS yTPaB/IeHUYECKMX PEIIeHHH B PeXHUME
yIpaB/e€HYeCKOT0 KOHCY/IbTUPOBaHUs. [[hanoroBble KOMITBIOTEDHBIE CHCTEMBI
TIPUHATUS yIpaB/I€HYeCKUX peLleHU. KowmrmbrotepHbie TeXHOJIOTUU
VIHTeJIJIEKTYa/IbHOU TOAJeP)KKH yIIPaB/IeHYeCKUX pPeLleHUN.

Tema 5. Pa3paboTka a/jlbTepHAaTHBHBIX pelneHHd. MeToabl OLEHKH
a/IbTepHATHUB.

AnbTepHaTHBA: OMpejeneHde U CyI[HOCTb. HeobxoauMocTh pa3paboTku u
MPUMEHeHUs allbTePHAaTUBHBIX pellleHni. OLieHKa MOJHOThI MHOKECTBA BapUAHTOB.
CTpaTrermuv OTBETHBIX J€UCTBUM. CocraB/ieHUe CIIMCKOB  a/IbTePHATUB.



HepeBo peiieHuii. Mopdosiornueckasi KOMOHMHaIMOHHasT Tabmia. [IpuunHHO-
cre/icTBeHHas AuarpaMma (Auarpamma McukaBbl). MHOrOKpUTepHUasibHasi OIfeHKa
asibTepHaTUB. MeTo bl 3KCITIePTHOM OLIeHKH.

Tema 6. KoHTpons #u 3¢ dekTUBHOCTH
ylpaB/ieHUeCKUX pelieHU.

KoHTpoJIb Kak npeayrpexaeHre BOSHUKHOBEHUS] KpPU3UCHBIX CUTYyaluil. BUibl
KOHTPOJISI U TIPOL[eCC KOHTPOJIs. Maciitab JormyCTUMBIX OTK/IOHEHU 1 TIPUHLUTT
vckmoueHus. CTpaTrernyeckasi HaripaB/eHHOCTb KOHTPOJIS.

OIleHKa peajiM3anuu

yl'[paBJ'IEH‘-IECKI/Ie pemeHrd U OTBETCTBEHHOCTD.

6. IlepeyeHb yueOHO-METOUUECKOTO 00eCreueH s J/Is1 CaMOCTOATE/IbHOU
paboThI,
00yJarouuxcs 1Mo AUCHUIUTHHE

HaumvenoBan | [lugakTuydec DopmbI YuebHo- dopma
He TeMbl Kue CaMOCTOAT MeToguYecKoe KOHTPOJISA
eAUHHUIIbI, e/IbHOU obecrieueHme
BbIHECEHHbIE | PadOThI
Ha
CaMOoCTOSATeT
bHOE
u3ydeHue
YnpassieHuec | PaKTOpHI, Pabora B Karaesa, B.1. Harmuvcanue
Kue ornpegenston] | 6ubsmorek | MeTozabl IpUHATUS | KOHcreKTa Ne 1
pelieHus B Ve KauecTBo | e (B yIpaB/leHUYeCKUX daKTOophI,
rpoLiecce yTpaB/ieHYecK | /IeKTPOHH | pellleHui: yueOHOe | orpeesistolye
yIIpaB/I€HUs. | UX PELIeHUU. | Or nocobue / B.1. KauyeCTBO
YcnoBus u [TporHo3upor | bubamorek | KaraeBa, M.C. yrpaB/jeHuecKu
dakTopbl aHue e) Ko3seipes. - MOCKBa; | X pelleHuH.
KauecTBa vH(opMaluu, bepnun: [lvpekr- [IporHosvpoBaH
yTpaBjieHYecK | HeoOX0AUMOM Mepua, 2015. - 196 | ue
VX pelleHur | [/1s1 IPUHATUS C. : WI., CXeM., Tabs. | uHbOpMaIHy,
pelleHu. - bubsvorp. B KH. - | He0OXOAMMOM
ISBN 978-5-4475- | nnst IpUHATUS
4560-4; To xe pelLlIeHUul.
[ D/1eKTpOHHBIM
pecypc]. - URL:
http://biblioclub.ru/i
ndex.php?
page=book&id=278
872
TurnoJsiorus Opranu3zanuo | Pabora B Metoponorus v | Hanmucanue
yrpaBJieHUecK | HHOe OubsoTek | MeTozbI pa3paboTKH | KOHCTIEKTa No2
VX pelIeHUN | pelleHue: e(B yrpaB/ieHUeCKUX OpraHu3anuoHH
Lenb U 3JIEKTPOHH | peLleHUH: Oe pelleHue:




K/1accuduKaij
WSl

ou
Oub/IMoTeK

e)

[PaKTUKyM /
MuHUCTEepPCTBO
obOpa3oBaHus 7
Hayku Poccurickou
Penepaluy,
denepanbHOe
rocyapCTBeHHOe
aBTOHOMHOE
obpa3oBaTesibHOE
yupexzieHue
BBICITIETO
rpodeCcCUOHa/TbHOT
0 obpa3oBaHus
«CeBepo-
KaBka3sckuu
beepanbHbIT
YHUBEPCUTET»;
COCT. AA.
Jle>ke60OKOB. -
CTaBpormnosb:
CKoYy, 2016. - 92
c.. Tabm; To xe
[ D/1eKTPOHHBIN
pecypc]. - URL:
http://biblioclub.ru/i
ndex.php?
page=book&id=459
096

1esb U
K/1accuduKalys

OO6mume
MIPUHLIMIIBI
pa3paboOTKu U
TIPUHSATHUS
yrpaB/ieHueCcK
VX pelleHui

Mopgenuposa
HUS
TIPOLIECCOB
TIPUHSATUS
yrpaBJ/ieHYeCK
VX peLIeHuN:
TeOopUsi Urp,
MO/IeJib
TeOpUU
ouepeied,
MOZeJTb
yIIpaBJIeHUS
3arnacamu,
MOZeJTb
JIMHENHOT 0
MIPOrpamMMHpO
BaHWUSI,
MMUTALIMOHHO

PaboTa B
610/IMOTeK
e(B
3/IEKTPOHH
ol
610/IMoTeK

e)

HaBbigkrHa, O.A.
MeTo bl IPUHATHUS
yTipaB/IeHUeCKUX
pelleHNi:
MeTOANYeCKUe
yKa3aHUs K
MPaKTUYeCKUM
3aHsaTusiM / O.A.
[aBbIK1Ha;
MuHob6pHayKu
Poccun,
desepasibHOE
rocyZiapCTBeHHOe
OropKeTHOE
obpa3oBare/ibHOe
yupex/IeHue
BBICILIETO
rpodeccroHaIbHOT

Hamucanue
KoHcriekTa Ne 3
MogenupoBanu
s MPOL[eCCOB
TIPUHSATUS
yTpaB/eHYeCKU
X peLleHu:
Teopusi Urp,
MO/ie/lb TEOPUU
ouepezien,
MO/eJb
yTpaBJ/IeHUS
3aracamy,
MOZeb
JIMHEWHOT O
MpOrpaMMHupOBa
HUS,
VMUTALIMOHHOE




e 0 obpa3oBaHUs MO/ie/IIpOBaH1e
MO/Ie/IMPOBaH «[Ten3eHckuit , Kay3anbHoe
e, roCyJlapCTBEHHbIA | MOZe/IMpOBaHue
Kay3a/bHOe TeXHOJIOTUUeCKUU , MOJie/nb
MO/ie/IMpOBaH YHUBEPCUTET». - OKUJaHUI
e, Mozesb ITen3a: I1ensI'TY, roTpeduTeneN u
0XKUJIaHUU 2014.-120c.: Jpyrue.
notpeburese TabJI., CXeM. -
i U pyrue. Bbubnuorp.: c. 112-
113.; To xe
[ D/1eKTpPOHHBIN
pecypc]. - URL:
http://biblioclub.ru/i
ndex.php?
page=book&id=437
132
Metopp! KommstoTepH | Pabora B 1.KataeBa, B.1. Harmucanue
pa3paboTKu U | bie 6ubmioTek | MeToapbl MpUHATHSA | KOHCTIEKTa Ne 4
TIPUHSTUS TexHojoruu | e (B yTpaBjieHuUeCKuX KoMribroTepHbie
yTpaB/ieHYecK | UHTe/IIeKTyasl | 3IeKTPOHH | pellieHUii: yuebHOe | TeXHOJIOTUU
VX pelleHUM. | bHOU 0)7 nocobue / B.1. VIHTeJI/IeKTya/lb
MO/ IePXKKU oubmiorek | KaTtaera, M.C. HOM TIOZIeP/KKHU
ympaB/ieHUecK | e) KosbipeB. - MocKBa; | ynpaB/ieHUeCKU
VX peLIeHUM. bepnvH: [Jupekr- X peLleHuH .
Mepaua, 2015. - 196
C. : WI., CXeM., Ta0JI.
- Bubmmorp. B KH. -
ISBN 978-5-4475-
4560-4; To xe
[ D/1eKTpOHHBIM
pecypc]. - URL:
http://biblioclub.ru/i
ndex.php?
page=book&id=278
872
Pa3paboTka [TpuunHHO- Pa6ora B 3.MeToposorus u Harmucanue
allbTepPHATHBH | C/ieICTBeHHasi | OMOMMOoTeK | MeToZbl pa3paboTKK | KoHCIeKkTa Ne 5
bIX PEllleHW. | JuarpaMma e (B yTpaB/ieHUeCKUX [TpuurHHO-
Mertopabl (InarpamMma | 3JIEKTPOHH | peLleHHWN: c/e/i,CTBeHHast
OL|eHKU WcukaBer). ou MPaKTUKyM / iyarpaMma
afbTepHaTvB. | MeTozbl 6ubmiorek | MUHHUCTEPCTBO (auarpamma
SKCIIePTHOU | €) oOpa3oBaHus 1 Vcrkagsl).
OLIeHKU. Hayku Poccurickor | MeTozpbl
denepanuy, 5KCITePTHOU
desepanbHOE OLIEHKH.

rocyidpCTBEHHOE




aBTOHOMHOE
obOpa3oBare/ibHOe
yupexxjeHue
BBICIIIETO
rpochecCroHaIbLHOT
0 0Opa3oBaHUs
«CeBepo-
KaBka3ckui
(denepanbHbIN
YHUBEPCUTET»;
cocT. A.A.
Jle>keOOKOB. -
CtaBporosb:
CKdY, 2016. - 92
c.: Tabs.; To xe

[ D1eKTpOHHBI
pecypc]. - URL:
http://biblioclub.ru/i
ndex.php?
page=book&id=459
096

KonTposb u
OLIeHKa

3¢ (eKTUBHOC
TU
peanu3aLuu
yIipaBjieHYecK
WX pelleHun

CrpaTteruyeck
ast
HarpaBJ/IeHHO
CTb KOHTPOJISI.
Macmrab
JIOTTy CTUMBIX
OTK/IOHEHUM U
TIPUHLIUII
HCKJIFOUEHMSI.

Pab6oTa B
61b/IMOTeK
e (B
3JIEKTPOHH
oi
010/IMOTEeK

e)

Ocunenko, C.A.
MeTo/ibl TIPUHSTUS
yTpaB/IeHUeCKUX
peleHui: yueOHO-
MeTOo/IuYecKoe
nocobue / C.A.
OcuneHko. -
Mocksa; bepyuH:
HupekT-Meua,
2015. - 67 c. : un.,
TabJ1. - Bubuorp. B
KH. - ISBN 978-5-
4475-3904-7; To »xe
[ D/1eKTpPOHHBIN
pecypc]. - URL:
http://biblioclub.ru/i
ndex.php?
page=book&id=276
156

Hamucanue
KoHcrieKTa Ne 6
Crparernueckas
HarpaB/IeHHOCT
b KOHTPOJISI.
Macrirtabd

JIOTTy CTUMBIX
OTKJIOHeHUH U
TIPUHLIUII
HCK/TFOUEeHMUS].

MeTo/juuecKre peKOMeHJalH M0 OPraHN3alii CaMOCTOSITe/TbHOM
paboThI CTYiIeHTOB

METO,E[I/I‘—IECKI/IE PEKOMEHAIIUN TIpHU pa60Te HaJl KOHCIIEKTOM BO BpeMd
IMMpoBeaeHUs JIEKIIUN




B Xope NMeKIMOHHBIX 3aHSATHN He0OXOANMO BeCTH KOHCIIEKTUPOBaHHWe yueOHOTOo
MaTepuana. OOljue U yTBepAuBIIMeCsS B TIpaKTUKe TMpaBWla W TpHUEMBI
KOHCIIeKTHPOBaHUs JIeKLWii:

- KoHcriekTupoBaHMe /eKLMH BeJleTCsl B CleldaJbHO OTBeJeHHOM [Jis 3TOro
TeTpajid, KaKJAbIM JIMCT KOTOPOM JO/DKeH MMeTb M0Jis, Ha KOTOPbIX [enarTcs
MOMeTKM U3  PEeKOMEeH/IOBaHHOW  JiuTepaTypbl, JOMOJIHSIOIIMe  MaTepuasn
MPOC/TyILIaHHOMN JIeKLUM, a TakKe ToJuepKUBarollle 0CO0yI0 Ba)KHOCTb TeX WU
VIHBIX TEOPETUYECKUX MTOJI0KEHUH.

- HeobxopuMo 3aruchiBaTh TeMy U TUIaH JIEKI[UM, peKOMeH[yeMy0 TUTepaTypy
K Teme. 3alyCH pasfiesioB JIeKLMM [OJ/DKHbI HMMeThb 3arojIOBKH, I10/13ar0/IOBKH,
KpacHble CTPOKW. [I71s1 Bble/ieHUs] pa3fie/ioB, BbIBOJOB, OIpejiefieHuid, OCHOBHBIX
u7iell MO>XXKHO MCIO0/Ib30BaTh LiBETHbIE KapaHallu U (JioMacTepsbl.

- Ha3BaHHble B /IeKLIUM CCHIIKA Ha MIEPBOMCTOYHUKHU HAZl0 TIOMETUTh Ha TIOJISIX,
YyTOOBI TIPU CAMOCTOSITE/ILHOM paboTe HAUTU 1 BIUCATh UX.

- B KoHCrekTe [0CTOBHO 3alMCHIBAIOTCS OMpe/iesieHrsl OHSATUM, KaTeropuil u
3aKOHOB. OcTanbHOEe [JO/DKHO OBITh 3arMCcaHO CBOMMMU C/I0BaMH.

- Kaxgomy cryzseHTy Heob6xoguMo BblpaboTaTh M MCMO/b30BaTh JIOMYCTUMBbIE
COKpallleHus1 Hanbosiee pacrpoCTpaHeHHbIX TEPMUHOB U TTOHITUM.

- B KoHCmekT crefyeT 3aHOCUTH BCE, UTO TIperoJiaBaTesib IMUIIET Ha JOCKe, a
TaK)Xe peKOMeH/lyeMble CXeMbl, TabJULIbI, [UarpaMMbI U T.[.

MeTtoanuecKue peKOMEHJallMd 10 TOAr0OTOBKe K MNPaKTHYeCKUM
(ceMUHAPCKNM) 3aHATUAM

Llenbto TIpakKTHUeCKUX (CEMWHAPCKUX) 3aHATHN sAB/sAeTCs yriaybneHwe W
3aKperieHhe TeOpeTUUeCKUX 3HaHWH, TO/IyUeHHBIX CTYy/leHTaMU Ha JIEKIUSIX U B
TpoLjecce CaMOCTOSITe/IbHOTO W3ydyeHUsl yueOHOro marepuasna, a, Cjie/joBaTe/bHO,
(hopMHUpOBaHUe y HUX OMpe/ie/IeHHbIX YMEHUM U HAaBBIKOB.

B Xoge MOArOTOBKMU K TMpPaKTHUeCKOMY (CeMHWHApCKOMY) 3aHSATHIO HeoOXoJuMo
MPOUYMTATh KOHCIEKT JIeKLMH, U3yYUTh OCHOBHYIO JINTEpPaTypy, O3HAKOMMTHCS C
JOTIOJTHUTe/TbHOW ~ JIUTepaTypod,  BBINOJHUTL  BbIJIaHHbIE  TperofaBaTeseM
rpakThueckre 3afaHusi. [Ipy 3TOM ydecTb peKOMeHZALMM TiperojaBaresisi U
TpebOBaHUs TIporpaMMbl. JlopabaThiBaTh CBOW KOHCIIEKT JIEKI[UH, fejias B HeM
COOTBETCTBYIOIIIME 3alyCu W3 JnTeparypbl. JKejaTesbHO TIpU MOJATOTOBKE K
MPaKTUYECKUM 3aHSATUSIM TI0 AUCIUTIIMHE OJIHOBPEMEHHO HCI0/1b30BaTh HECKOJIBKO
HMCTOUYHUKOB, PaCKPbIBAIOIIIMX 3a/JaHHbIe BOMPOCHI.

MeToguuecKre peKOMeHAAIMH 110 OpPraHu3alMi CaMOCTOATEe/TbHONH PadoThI

CamocrositennbHas pabora (o B.M. [lamo «camMoCTOSITeNIbHBIA - UYeJ/IOBEK,
MMEIOIIUA CBOM TBepAble yOeXaeHusi») OCYIeCTB/sSeTC TIpU BcexX (dopmax
o00yJeHHsI: OUHOM M 3a0UHOM.

CamocTosiTenibHasi paboTa TIPUBOJAWT CTYZeHTa K TIOJlyueHHI0 HOBOTO 3HaHUS,
YTIOPSII0UEHUIO U yIUIyO/ieHUI0 UMERIUXCS 3HaHWM, (OPMHUDOBAHUIO Yy HeEro
NpoeCcCUOHATbHBIX HaBbIKOB U YMEHUH.

CamocTosiTenibHast paboTa BBITIO/HSET Psif DyHKIHH:

- pa3sBUBAIOLLIYIO;

- uHbOpPMAaIMOHHO-00yYaroIIy10;



- OPUEHTHUPYIOLLYIO U CTUMYIUPYIOLIYIO;
- BOCHHTHIBAIOIIIYIO;
- UCC/Ie[0BaTe/bCKYIO.

Bubl caMoCTOsiTe/IbHOM paboThI, BLITIOHSIEMbIe B PAMKaX Kypca:

1. KoHcriekTpOBaHUe MepBOMCTOYHUKOB U APYTOi yueOHOM IMTepaTyphi;

2. IIpopaboTka yuebHOro MaTepuana (10 KOHCIeKTaMm, y4yeOHOM W Hay4yHOU
JMTeparype);

3. Pabora c Bompocamu /iJisi CaMOTIPOBEPKHY;

CrygeHTaM peKOMEeHJyeTCsl C CaMOro Hauaja OCBOeHHsi Kypca paboTatb C
JITEepaTypor W TIpe/ijlaraéMbIMU 3aJjaHUSIMH B (hOopMe TMOZATOTOBKH K OUepeHOMY
ayJMTOPHOMY 3aHSATHIO. [Ipy 3TOM aKTyaM3UPYIOTCSA UMEIOIIeCs 3HAHMSI, a TaKKe
co3zaetcs 6a3a /i1 yCBOEHHsI HOBOTO MaTepHasia, BOSHUKAIOT BOTIPOCHI, OTBEThI Ha
KOTODbIE CTY/IeHT I10J/IyuaeT B ayJUTOPHH.

MO)XHO OTMETHTb, UTO HEKOTODPbIE 3a/laHUs JI/IT CaMOCTOSITe/IbHOW PaboThI TI0
KypCy HUMEIOT ompejesieHHyIo crelduky. [Ipy 0CBOeHHM Kypca CTYAEHT MOXXeT
MO/Ib30BaThCsl  OMOMMOTEKOM By3a, KOTOpas B TIOJIHOH Mepe obecriedyeHa
COOTBETCTBYIOILleH /MTepaTypodl. 3HAUWMTEeNbHYIO TIIOMOIb B TOATOTOBKE K
OUepeZIHOMY 3aHATHUI0 MOXKET OKa3aTb MMEIOIIMICA B yueOHO-MEeTOAMUYeCKOM
KOMIIJIeKCe KpaTKWM KOHCIeKT JieKinid. OH >Ke MO’KeT HCII0/Ib30BaThbCAd W IS
3aKpervieH!s M0J/lyueHHOT 0 B ayAUTOPUH MaTepuara.

MeToguuecKre peKoOMeHAAIMH 110 paboTe ¢ IMTepaTypou

Bcio nuTepaTypy MOXKHO pa3fle/liTb Ha Y4ueOHMKM U yueOHble mocobus,
OpHTHMHAJIbHBbIe HayuHble MOHOrpaduuecKre WCTOUHUKW, HayuHble IMyO/MKalid B
MepruoINyecKor meuvatu. M3 HUX MOXKHO BBIIEJIUTH JIUTEPATyPy OCHOBHYHO
(PEKOMEHZYeMYI0), AOTIOJHUTEBHYIO U JIUTepaTypy AJis YrayOJeHHOro W3ydyeHust
JUCLIATITHBI.

M3yueHne AWCLMIUIMHBI CeyeT HauMHaTh C y4yeOHMKA, TIOCKOJIbKY YUeOHUK -
9TO KHUTA, B KOTOPOM W3/I0’)KEHbI OCHOBBI HAYUHBIX 3HAHUH TI0 OMpeZe/IeHHOMY
TpeMeTy B COOTBETCTBUM C LIeJIIMM U 3aJj@auaMd OOyueHWs], yCTaHOBJIEHHBIMH
MPOrPpaMMOM.

[Tpu pabote c muTEpaTypoli ClelyeT yUUThIBATb, UTO UMEIOTCS Pa3/IMUHbIe BUbI
UTeHUsl, U Ka)KIbIi W3 HUX HWCIIO/Ib3YeTCS Ha ONpe/e/IeHHbIX 3TarlaX OCBOEHMUS
MaTepHaJia.

[TpenBapuTe/ibHOE UTEHHE HAMpaB/ieHO Ha BbISB/IEHHE B TEKCTe HE3HAKOMBIX
TEPMUHOB U TMOMCK WX 3HAUEHHUS B CIPAaBOYHOM JMTepaType. B uacTHOCTH, Tipu
YTeHWM yKa3aHHOM  JMTepaTypbl Heo0XoJuMO  MOApOoOHeHIMM  oOpa3oMm
aHAJTU3UPOBATh MTOHSTUSI.

CKBO3HOe uTeHHWe TIpeAroJiaraeT MpPOUYTeHHe MaTepuasa OT Hauaja /0 KOHIIA.
CKBO3HOE UTEHHWe JIMTepaTypbl W3 TIPUBEJEHHOTO CITMCKA [JaeT BO3MO>KHOCTh
CTyZieHTy C(hOpPMHUPOBaTh CBOJ| OCHOBHBIX TIOHSATHM W3 HM3y4yaeMoOW o00sacTh U
CBOOO/HO BJ/Ia/IeTh MHU.

BribopouHoe - Hao00poT, UMeeT Ie/IbI0 MOMCK U 0TOOp Marepuana. B pamkax
JAHHOTO KypcCa BBIOOpOUHOe UTeHHe, KaK Crocod OCBOeHHWs CoAepskKaHHus Kypca,



JO/DKHO HCI0/Ib30BaThCsl TPU TOATOTOBKE K TMPAKTUYECKUM 3aHATHSM T10
COOTBETCTBYIOLLIMM pa3zesiaMm.

AHanuTHUYeCcKoe YTeHUe - 3TO KpUTUUeCKUid pa3bop TeKcTa C TOC/eAyIOLUM ero
KOHCTieKTUpoBaHHeM. (OcBoeHWe  yKa3aHHbIX TOHATHM  Oyzer  Haubosee
3¢ deKTUBHLIM B TOM CJlyuae, eC/iv TP UTeHUU TeKCTOB CTy/eHT Oy/eT 3a/laBaTh K
3TUM TeKCTaM BoMpockl. YacTb U3 3TUX BOMPOCOB C(OpMy/IMpOBaHa B
npuBesieHHOM B ®OC rmepeuHe BOMPOCOB AJisi cobecenoBaHus. [lepeueHb 3THX
BOIIPOCOB OrPaHUYEH, MO3TOMY Ba)KHO He TOJbKO COZiep)KaHre BOMPOCOB, HO CaM
TIPUHLIUIT OCBOEHHSI JIMTePaTypPhl C IOMOILIBIO BOIIPOCOB K TEKCTaM.

Llesiblo U3yuyarolllero UTeHHs sIBJisieTCsl TJIyOOKoe W BCeCTOPOHHEee TOHWMaHUe
yueOHOM HHbOpMaIIH.

ECTb HeCKONBKO MPUEMOB U3YyUarol|ero UTeHus:

1. UTeHre 1O anropuTMy TMpeArosiaraeT pas3dueHve uHdOpMalMv Ha OJIOKU:
Ha3BaHWe; aBTOP; UCTOYHMK; OCHOBHasi U7es TeKCTa; (PaKTUUeCKUM Marepuar;
aHa/M3 TeKCTa IIyTeM COMOCTaB/IeHWs MMEIOL[UXCS TOYeK 3peHds 10
paccMaTpUBaeMbIM BOMpPOCaM; HOBU3Ha.

2. IlprieM MOCTaHOBKU BOTIPOCOB K TEKCTY UMeEET CJIeAYIOIIUM a/lrOPUTM:

- MeJlJIeHHO TIPOYMTaTh TEKCT, CTapasiCh MOHSATb CMbIC/ U3/I0’KEHHOT0;

- BBI/IEJIUTD K/IIOUEBbIe C/I0BA B TEKCTE;

- TIOCTapaThCs TIOHATH OCHOBHBIE U/IeH, TIOATEKCT U OOII1ii 3aMbICesT aBTOpa.

3. [IpyemM Te3upoBaHusl 3aK/aOUaeTcsi B (OPMYJIMPOBAaHUM TE3WCOB B BHUJE
TI0JIOXKEHUH, YTBEepP>KIeHUH, BbIBO/OB.

K stomy moxHO [00aBUTH U WHbIE TIPUeMBI: TpueM pedepupoBaHUsi, TPUeM
KOMMEHTUPOBaHUSI.

BakHoli cocTaBisitolLeii 1F000r0 COMMAHOTO HAYYHOTO U3/JaHus SIB/ISIETCS CITMCOK
NUTepaTypbl, Ha KOTOPYIO CChbllaeTcss aBTOp. [Ipy BO3HMKHOBEHHMH WHTepeca K
KaKOM-TO 00Cy»K/jaeMoii B TeKCTe TTpo0sieMe BCerjja eCTb BO3MOKHOCTh 00paTUThHCS
K CIMCKY OTHOCSIIeNCs K Hell muTepaTyphl. B 3ToM ciyuae Bcsi mpob6sieMa Kak Obl
pa3bMBaeTCss Ha COCTaBJISIIOLME YacTH, KaXkAas M3 KOTOPbIX MOJKET H3ydaTbCs
OTJe/NbHO OT Apyrux. [Ipy 3TOM BaXkHO He TepsSTb U3 BUZA OOIIU KOHTEKCT U He
TOTPY’KaThCsl Upe3MepHO B JleTa/id, TIOTOMY UTO TaKMM 00pa30M MO>KHO He YBU/IeTh
IJIaBHOTO.

7. (I)OHH OLI€EHOYHbIX CPpeACTB (OHEHO‘-IHBIX N MeToOAUnYeCKHX MaTepl/laJ'IOB) /1A
MnpoBejeHUusA l'[pOME)KyTO‘-IHOﬁ dTTeCTalluu Oﬁy‘—lalOII.ll’IXCﬂ o JUCIMII/INHEe

7.1. IlepeueHb KOMIETeHI[UI C yKa3aHHeM 3TamnoB ux ¢opMupoBaHHA B
Ipoijecce 0CBOeHHUsI 00pa3oBaTe/IbHOM NPOrpaMMbl

Kop
KOHTPOJ/IUPYyeMO

Ne | i KOMIETeHI[HH KoHTpo/iupyemble JUAAKTHYECKHE OneHouHoe

n/n | (Wiu ee 4yacTH) U eAUHHLIbI CpeiCTBO
ee
¢GopmynupoBka

1. | (IIK-1) ymeHue Posib, CYLJHOCTb 51 cBorcTBa [HanucaHue




oripefiesisiTh yTpaB/IeHUeCKOro peliieHus. [KOHCTIEKTa Ne
TIPUOPUTETHI Knaccudukaliys yripaB/ieHUeCKUX pelieHun. (1
npodeccroHanb | MeTogosoruueckie OCHOBBI  pa3paboTku (CHUTyallMOHHbI
HOU yripaBjieHUeCcKux pemeHu. Cofep)kaHue U |e 3a7jauu U
JesiTeNIbHOCTHA, | CTaJUuU ripotiecca TIDUHSATUSL [3aZ,aHUST
pa3pabaThiBaTh | yIIpaB/IeHYECKUX pellleHunH. JToknazbl U

1 3¢ (HeKTUBHO TpeboBanus, npebsiB/isieMbIe K pedepaTbl
WCTIOJ/THSTh TeXHOJIOTUM MeHe)KMeHTa, U BakKHeuIlue
yrpaB/ieHUeCKu | 00/laCTH TIpUHATHSA — peleHuid. Mogenb

e pelleHus, B rpoilecca  TIOATOTOBKA W TIPUHSATUS

TOM UHCJie B pelieHu.

yCJIOBUSIX OpraHu3alMoHHO-paCopsiuTeIbHast

Heoripe/ieJieHHO | J1esiTe/IbHOCTh Kak (hopMa OCyli[eCTB/IeHUs

CTH Y PUCKOB peleHuH.

@akTopbl, OMNpejeNsiole KayecTBO
yTipaB/IeHYeCKUX pelIeHnH.
[TporHo3upoBaHue MH(popMaluy,
HeoOX0JUMOM Jjist TIPUHATHS PellleHUH.

OrpaHuueHusiT W KpUTepUU TIPUHSTUS
peleHuH. [TpoBepka 3¢ deKTUBHOCTH
pellieHus.

HeobxomumocThb 000CHOBBLIBaHUS
KauecTBa yIpaB/ieHUYECKHWX pellleHuid B
pa3sHbIX cyvasix (onTUMasIbHOE
pacripefiejieHue peCcypcoB, TIOCTPOeHHEe U
ONTUMM3aLMs CTPYKTYP yIipaB/eHUs], 3aMeHa
000py/IOBaHUS U T. [1.).

(TIK-1) Perienus TUMNUYHBIE o1 [Harmmmcanue
pa3pabaThiBaTh byHKuMii  yripaBiieHusi. PelnieHuss B [KOHCTeKTa Ne
¥ 9pdeKTUBHO | 00/IaCTH  TUIAHMPOBAHWsS,  OpraHW3aluu |2

WICTIO/THSITh JesiTeTbHOCTU, MOTUBALIUUA U KOHTPOJIS. TecToBbIE
yTpaBjieHUeCKU OpraHu3ailuoHHOe pellleHue: 1ieflb U [3a/laHus

e pellieHus1, B K/laccrudukarusi. CuTyalMoHHbI
TOM UuCJie B [lpoltecc ¥  BapuaHThl TIPUUYMHHO- |e 3a/laud U
yCJIOBUSIX cnefcTBeHHoro — aHanusa.  CraHJapTHBIA [3a[jaHus
Heompe/le/IeHHO | TIPOLleCC TIpUHATUSL pelieHud. [IpuHATHe

CTU U PHCKOB, pelleHU pa3/InYHbIX TUIIOB.

TIPUMEHSITh

aZleKBaTHbIe

VHCTPYMEHTbI U

TeXHOJIOTUU

peryaupytoier

0 BO3/eUCTBUSA

nipu

peanu3aluu

yTIpaB/IeHYECKO




r0 pelleHust

(OIIK-2) Kpurepun  BaxHOCTH  TIpoOnemMHBIX [HammcaHue
CTIOCOOHOCTD cutyanmi. Bwibop MeTofoB  pelieHust [KOHcTeKTa No
HaXOUThb CJIO’KHBIX ripobsiem, MoOZieIMpoBanue (3
OpraHW3allioOHH | TaOJWI[BI pellleHui, "AepeBo peteHuii”, |[Jokmaabl U
o- TjlaTéXKHas MaTpulja, MeTOAbl CpaBHeHUs [pedepatbl
yIpaB/Ie€HYeCKU | aJbTepHATHB peleHuH. OKcrnepTHble (CUTYal[MOHHBI
e pelleHus, MeTOAbl TPUHATUSL  pelleHui. MeTobl |e 3a7a4u U
OLIeHWBATh MPOTHO3UPOBaHUs B 3a/lauax TMPUHATUS [3a[jaHUs
pe3y/bTaThl U yTpaB/leHYeCKUX pellieHu. MozenpoBaHust
TOC/IeACTBUS MpOLIeCCOB  TMPUHSTUSL  yIpaB/IeHUeCKUX
TIPUHSTOTO pellleHui: Teopusi Wrp, MOZe/lb Teopuu
yrpaB/IeHUeCKO | ouepesied, MoOJeJb YIpaB/ieHHsl 3aracaMu,

T'O peLleHus U MOJieflb  JIMHEWHOr0  TIPOrpaMMHUPOBaHUS,
TOTOBHOCTh VMUTALMOHHOE MO/Ie/TMPOBaHue, Kay3aabHoe

HEeCTHU 3a HUX MO/JIe/TMPOBaHue, MOZeJTb O’KUJIaHUM
OTBETCTBEHHOCT | ToTpebuTtenelt u apyrue. OpraHu3anys

b C TIO3UI[UH pabor 10 pa3paboTKe, BHEAPEHHIO W
COLMaIbHOM KOHTDOJ/TKO  peajiv3aliiyd  yIpaB/IeHUeCKOro
3HAUUMOCTU peleHus.

TIPUHAMAaeMbIX

peleHu

(ITK-1) ymeHue [IpumeHeHne HayuyHbIX noAxoA0B K [Harmwmcanue
orpezesiATh pa3paboTke  yIpaBJeHUeCKHWX  pelleHud. [KoHcreKTa Ne
TIPUOPUTETHI CucTeMHBIM  TIOAXO[ K pa3paboTke |4
npoecCUOHAJBH| YIIpaBieHYeCKHUX pemieHui. [T'ecToBbie
ou O YHKI[MOHA/IbHBIN 13(0)10:C0)i K [3aJlaHue
JesiTe/IbHOCTH, | pa3paboTke — ympaB/ieHUeCKUX  pelleHuu. |[loKmaabl v
pa3pabaTeiBaTh M| CUTyal[MOHHBIM TIOAX0J K pa3pabotke [pedepaTsbl
3¢ PeKTUBHO yIpaBAeHYeCKUX pelleHud. MeToael U
VCIIOJTHAATD TpUeMbl aHanM3a: CYIIHOCTh U 00/acThb
yrnpaB/eHYeCKUe | IPUMeHeHUsl.

pellleHys], B TOM
qucse B
YCJIOBUSIX
Heoripe/ie/IeHHOC
TH U PUCKOB,
NIPUMEHSTh
a/leKBaTHbIe
VHCTPYMEHTHI U
TeXHOJIOTUU
peryJIMpyroLero
BO3/IeMCTBUS MPU
peanm3aLuu
ynpaBJ/ieHUeCKOr
O pelleHust

MeTtozabl mnoBbIIEHUS  3((PEKTUBHOCTH
peweHnii. CHKeHUe (DAaKTOPOB pUCKa MpPU
VICTIO/Ib30BaHUU  MeTOZIOB  OIlepeKarolllero

yTpaBJieHUs.

Pa3paboTka MeTO/IOB TIPUHSTHUS
yrpaB/ieHUeCKUX  peLIeHWd B  peXUME
ynpaBJ/ieHUeCKOro KOHCY/IbTUPOBAaHUSI.
[uvanoroBble  KOMITBIOTEPHbIE  CHCTEMbI
TIDUHATUSL  yMOpaB/JIeHUeCKUX  pelleHUi.
KommnbroTepHbie TeXHOJIOTUU
VHTEJI/IeKTYa/TIbHOU MOAJeP>KKU

YIIpaBJ/IEHYECKUX pEHJEHHﬁ.




5. | (OIIK-2) AnbTepHaTuBa: oripefiesieHHe u Hamvcanue
CTIOCOOHOCTD cyiHocTh. HeobxoauMocTb pa3pabOTKH U |[KOHCTIEKTa
HaxXOUThb TpUMEHeHUs1 a/llbTePHATUBHBIX  pelleHur. [Ne5
opraHv3alMoHHO| OLleHKa MOJHOTBI MHOXKeCTBa BapuaHTOB. (COCTaBjeHHe
- Crtpareruu OTBETHBIX nevictBuid. [Tabm. Ne 1
yripaBjieHueckue | CocTaB/ieHre CITUMCKOB ajibTepHatuB. [epeBo |[lokiazabl u
peleHus, peleHuH . Mopdonorruueckas [pedepatbl
OLIeHUBATh KOMOHHAI[MOHHAs Tab/InIIa. TecToBbIe
pe3y/bTaThbl U [IpyuMHHO-CNIeACTBEHHAs]  Auarpamma [3aJjaHus
TI0C/IeICTBUS (ZnarpamMmma W cukaBebi).

TIPUHSATOrO MHorokpuTepuanbHasi OLleHKa ajlbTepHATUB.
yripaB/jieHuecKor | MeTo/ibl 9KCITepTHOM OL[€HKH.
o (ITK-1)

TIPUMEHSTh

aZleKBaTHbIE

VHCTPYMEHTHI 1

TeXHOJIOTUA

peryavpyrouiero

BO3/IeHCTBUS IPU

peanu3anuu

yrpaBIeHYeCKOr

0 pelleHust

6. | (IIK-1) ymeHue KoHTposib Kak npeaynpexxaenve [Harnvcanue
OpraHM30BBIBATh | BOSHUKHOBEHUSI ~ KPU3UCHBIX  CUTyaluM. KOHCreKTa Ne
KOHTPOJIb Bugbl KOHTpPOJIS W TIpOLIECC KOHTPOJIF. 6
VICTIOJTHEHUS], MaciuTab OmyCTUMBIX OTK/IOHEHU u [TecrtoBeie
TIPOBO/IUTH MpUHLMN ~ UCKIoueHusi. CrTparervueckasi [3afjaHus
OLIeHKY KaueCTBa| HarpaB/IeHHOCTb KOHTpOJIsI. |(CUTYalMOHHBI
yIipaB/IeHUeCKUX | YTIpaB/ieHUeCKre pereHus Y |e 3a[ja4M U
peleHui u OTBETCTBEHHOCTb. 3a/1aHUst
OCyLL|eCTB/IeHHUE
aZIMUHHACTPAaTUBH

BIX IPOLIECCOB

7.2. OnucaHue MoKa3are/eld U KpUTepueB OLleHMBAaHMsI KOMIIeTeHIMA Ha

Pa3/IMYHBIX 3TalldX HUX (l)OpMI/II)OBaHl/lH, OITMCdaHHE IMIKAJ/I OIl¢eHUBAHHUA

IToka3aTe/u OLeHMBAaHHUS KOMIETeHLIMHA Ha Pa3/IMYHbBIX ITanax ux
(¢opMHUpoOBaHUA B MPOLECCe OCBOECHHUSA YUeOHOM AU CIUIT/THHBI

Pa3pgensl
JMCIIUTLTUHBI

dopmMmupyemsble
KOMIIeTeHL{UU

IToka3arenu chopMUPOBaHHOCTH
(B TepMHMHAX «3HATh», KyMeTb»,
«BJIQJIeTb»)




YrnpasneHueckue
pellleHHs B mpoLjecce
yTpaBJieHUs.
YcnoBus 1 (pakTOpkI
KauecTBa
ynpaBJjieHUeCKUX
pelLeHum

(TIK-1)

3HaTh:  CrocoObl  orpejesieHust
TIPUOPUTETOB TTPO(eCCHOHATEHOU
JesiTeIbHOCTH,

Ymers: OpPUEHTHUPOBAaTbCS 51
OlLIeHWBAaTh CITIOCOOBI pa3paboTKu u
3¢ PeKTUBHOTO HCITO/THEeHUSI
pellieHu#, B TOM YHC/Ie B YCIOBUSAX
Heoripe/|e/IeHHOCTH U PUCKOB
Bnapgerb: KOMII/IeKCHBIMU
HaBbIKaMH oripe/ieIeHust
TIPUOPUTETOB  MpOo(deCcCHoHaTbHOM
JesTeTbHOCTH B chepe MyO/JIMUHOTO
yTpaBJ/IeHus; KOMIIJIEKCHBIMU
HaBbIKaMH pa3paboTKu
yTpaBieHueCKUx pellieHu B
y6/iuHOM cepe

Tunomnorus
yIipaBjieHYeCK1X
pelleHu

(IIK-1)

3HaTh:  CrocoObl  orpefiesieHust
MIPUOPUTETOB TIPOheCCUOHATBLHON
JesITeIbHOCTH, CTIOCOOBI pa3paboTKu
u 3¢ ()eKTUBHOTO WCIIOJIHeHUS
pellleH’l, B TOM UHC/Ie B YCIOBUSX
HeoTIpe/1e/IeHHOCTH U PUCKOB
YMmets: OpPHEHTHPOBATHCS U
OLIEHHUBAaTh TIPHOPHUTETEI
rpodeCCUOHA/ILHOU /IesiTe/TbHOCTH B
chepe TyOMMUHOTO  ympaBJieHUS,
ODUEHTUPOBATbCSI U OL|eHUBATh
CTI0COOBI pa3paboTKH 7
3¢ PeKTUBHOTO HCITO/THEeHUSI
pellieHu#, B TOM YHC/Ie B YCIOBUSAX
HeorIpe/|e/IeHHOCTH U PUCKOB
Bnapgetb: KOMIIJIeKCHBIMU
HaBbIKaMH oripe/ieIeHust
TIPUOPUTETOB  TIpOdheCcCUoHaTbHOU
JesITeIbHOCTH B cepe MyO/TMUHOTO
yTIpaBJIeHNs; KOMIIJIEKCHBIMU
HaBbIKaMH pa3paboTKu
yTpaBieHueCKUx pellieHu B
y6/iuHOM cepe

OO61Me MPUHILIATIBI
pa3paboTKu u
TIPUHSTHS
yTpaBieHueCKUX
peleHun

(OIIK-2)

3HaTb: TPUHIUIIBI  OL|€eHHWBaAHUSA
pe3y/bTaToB 1 rocaeiCTBUS
TIPUHSTBIX PelleHus

YMerb: npuHUMAThL ~ a/leKBaTHbIE
pelieHuss W HECTH 3a  HUX
OTBETCTBEHHOCTh, HaxO/UTh
OpraHu3al[MOHHO-yNpaBIeHYeCKUe




penieHusd, OLEHMBATb pPe3yJ/ibTdaTbl U

N0C/1eICTBUS TIPUHATOrO
YIIPaB/IEHYECKOTr'0 pelleHust

Bnapers: TeopeTUYeCKUMU
3HaHUSIMU B o0neme,
TMO3BOJISFOLMU BEeCTH

OpraHU3aIMOHHO-YIIPAB/IEHUECKYFO
paboTy B KO/UIEKTHBE Ha BBICOKOM
nmpodecCHOHA/IbHOM  yPOBHE M
MIPUHUMATD aJIeKBaTHbIE PeleHHs]

MeTozpl pa3paboTku
Y TIPUHSITHS
yTpaB/IeHYeCKUX
peLlIeHUl.

(TIK-1)

3HaTh:  CrocoObI  ompeieNieHust
MPUOPUTETOB  TNPO(eCcCUOHATbHON
JlesITeTbHOCTH, CIocoObI pa3paboTKu
u 3¢b(}EeKTUBHOTO  WCIOJHEHUSs
pellieHu#, B TOM UHC/ie B YCIOBUSAX
HeOoTpe/IeJIeHHOCTH U PHUCKOB, 00
afleKBaTHBIX WHCTPYMeHTax U
TeXHOJIOTUSIX peryJiMpyoIiiero
BO3JIEMCTBUSI  TpU  peayv3alyu
yrpaB/jeHueCKUX pelieHuit B
nybmmuHoM cdepe

YMmeth: OpHEHTHUPOBaThCS U
OLleHMBATb CrocoObI pa3paboTKu u
3¢ PeKTUBHOTO HCIOJIHEHUS
pellieHu#, B TOM YHuC/ie B YCIOBUSAX
Heorpezie/ieHHOCTH U PHCKOB,
ODUEHTUPOBATbCSI U OL|eHUBATh
afieKBaTHbIE WHCTPYMEHTBI U
TeXHOIOT YU peryJIMpyoliero
BO3JIEMCTBUSI  TIPM  peasiv3aliid
yIipaB/IeHYeCKUX pelieHun B
nybmmuHoM cdepe

Bnajgerb: KOMIL/IEKCHBIMU
HaBbIKaMU WCII0/Tb30BaHUs
aZieKBaTHbIX ~ WHCTPYMEHTOB U
TeXHOJIOTUH, peryJmpyoLiero
BO3JIEMCTBUSI TP peasiv3aluu
yTpaBieHueCKUx pellieHu B
y6/iuHOM cepe

Pa3paboTka
a/lbTepHAaTUBHBIX
pereHud. MeTozpbl
OLIeHKH!
asbTepHAaTUB.

(OIIK-2)
(IIK-1)

3HaTb: OCHOBBI OpraHM3dlIMOHHO-
HpaBOBOI‘/JI AedATe/IbHOCTH, IIPUHIUIIBI
OLl€HMBdHUA pe3yJ/IbTaTOB nu
rnocjie4CTBUS IPUHSATHIX DELlIeHUs

Ymeth: IMPpUHHUMATDb dJ€KBdTHbIE
pemeHud nu HeCTHUu 3d HHUX
OTBeTCTBEHHOCTD, HaXOJUThb




OpraHu3aLMOHHO-YIIpaBIeHYeCcKre
pellleHUs], OLeHMBaThb pe3y/bTaThl U

MoC/aeJCTBUS TIPHUHSITOTO
yIIPaB/IeHYECKOT O pelleHUst

Biaagetn: HaBbIKaMU,
TMO3BOJISIFOIAMU BeCTH

OpraHU3aIMOHHO-YIIPAB/IEHUECKYFO
paboTy B KO/UIEKTHBE Ha BBICOKOM
nmpodecCHOHA/IbHOM  yPOBHE M
MIPUHUMATh a/leKBaTHbIE peIleHUs,

CI0COOHOCTBHIO HaXOJUTh
OpraHM3alMOHHO-yTIpaB/eHUYeCKHe
peleHust

3HaTh:

CTI0COOBI pa3paboTKH 7}
3¢ PeKTUBHOTO HCIIO/THEeHUSI

pellleHnid, B TOM YHCJIe B YCIOBHUSIX
HeorpeIeJIeHHOCTH U PHUCKOB, 00
alIeKBaTHBIX ~ WHCTPYMEHTaX M

TeXHOJIOTUSIX peryanpymlLero
BO3ZIECTBUSI  TIpU  peasu3aluu
yTpaBieHYeCKUX pelieHui B
ny6mmuHoM cdepe

YMmetn: OpPUEHTHUDPOBAThCS U
OLIeHMBaTh CIoCcoObl pa3paboTKu U
3¢ PeKTUBHOTO HCITO/THEeHUS

pellleH’id, B TOM YUCJ/ie B YCJIOBUSIX
Heornpe/1e/IEeHHOCTU U PUCKOB

Bnapetb: KOMIT/IeKCHBIMU
HaBbIKaMH WICTI0/Tb30BaHUs
afleKBaTHBIX WHCTPYMEHTOB U
TEeXHOJIOTUH, peryJmpyroLero
BO3/IeliCTBUSI  MpU  peayv3aliuu
yTpaB/ieHUeCKUX pelieHui B
y0/IMuHOM cepe
KoHTpoJIb 1 O1jeHKa (TIK-1) 3HaTh: OCHOBHBIE BU/IbI u
3¢h(PeKTUBHOCTU rporeaypbl KOHTPOJISI 3a
peasu3alyu OCyl1leCTB/IeHUEM KauecTBa
yTrpaBieHueCKUx ¢uHAHCOBOTO  MeHe[)KMeHTa B
pelilieHuH rocy/lapCTBeHHOM CEeKTOpe;
1po0J1eMBI PacxoZ0BaHUS
OIOKETHBIX CpeJiCTB B

rocyZlapCTBEHHOM CEKTOope

YMeTb: 1/IaHUPOBaTh U OlleHUBaTh
53¢ (PEeKTUBHOCTh pacxo/j0BaHUs
OIO/PKeTHBIX CpeZiCTB; 00ecrieunBaTh




paLMoHaIbHOe WCI0/Ib30BaH1e
(HMHaHCOBBIX pecypcoB v
MOHUTOPHUHI KadyecTBa (PUHAHCOBOTO
MeHe/PKMEHTa; MPUHUMAaTh
apryMeHTHUPOBaHHbIe
ynpaBjieHUeCKre  pellleHuss  TI0
COOTBETCTBHUIO (HECOOTBETCTBUIO)
OCYILIeCTB/IsIEMbIM pacxozam
OromKeTa C TI0JTyYeHHbIMU
pe3y/ibTaTaMU

Bnajgerb: VHCTpPyMeHTaMu
(uHAHCOBOTO  MeHe[)KMeHTa B
rocy/lapCTBeHHOM CEeKTOpe;

HaBbIKaMU TPOBOAUTL (HUHAHCOBBIM
aHa/M3 JesiTeJIbHOCTA OFO/IKeTHBIX

YUPEeXXJeHUM U KOMMepueCKUx
OopraHu3anuu
Kpurepuu onjeHUBaHUA KOMIIETeHIMA

Kop

::_OMH MuHMMaTbHBIA ba3oBbIil Bbicokuii

— YPOBeHb YPOBeHb YPOBeHb

U

OIIK- | YacTu4Ho 3Haet | [lonyckaet JeMoHCcTpUpyeT

2 OCHOBBI He3HauuTe/IbHbIe yBepeHHble 3HAHUSA
OpraHu3aLi0HHO- 3aTpy/JHeHus B | OCHOB
TIpaBOBOM 3HAHUU OCHOB | OpraHM3aLMOHHO-
[leaTe/TlbHOCTU OpraHu3aLiOHHO- TpaBOBOU
YacTuuHo yMeeT | [TpaBOBOU JlesITe/IbHOCTH,
TIPUHHUMAaTh NesTe/IbHOCTH, TIPUHLIUTIBI
aZieKBaTHble  pellleHus | IPUHIUIIOB OLleHVBaHUS
Y HEeCTU OLIeHMBaHUS pe3y/IbTaToOB u
3a HUX | pe3y/bTaTOB TOC/eICTBUS
OTBETCTBEHHOCThb JdeMoHCTpHpYeT TIPUHATBIX PelleHni
Iloka3piBaeTr cj1adble | HETOYHOCTH B YMeHUH | YMeeT YBEepPeHHO
HaBbIKH BJIaJ|eHUA | IPUHUMATh NMPUHUMATh
TeOpPeTUYECKUMU aZleKBaTHbIE pelleHus | afleKBaTHbIe PelleHus
3HaHUSIMA B o00BeMe, | U HECTM 3a HUX |M HECTH 3a HUX
MO3BOJIAIOL[MMUA  BECTU | OTBETCTBEHHOCTD, OTBETCTBEHHOCTA,
OpraHu3aLiOHHO- HaXOUTh HaXOUTh
yIpaB/IeHYeCKYO OpraHu3aliOHHO- OpraHu3alMOHHO-
paboTy B KOJUIEKTHBE | yIIpaB/ieHUeCKHe yIipaBjieHYecKue
Ha BBICOKOM | pellleHUsI pelieHusi, OlleHUBAaThb




npoeCCUOHAILHO M
ypOBHE U TPUHUMATh
a/leKBaTHbIe pelleHust

He B monHOH Mepe
0CO3HaeT Ba)XHOCTh H
Heo0X0JUMOCTL  BO
BJ/Ia/IeHUH
TeopeTUUeCKUMHU
3HaHUSIMH B o00OBeMme,
TI03BOJISIOIMY BeCTH
OpraHM3alMOHHO-
yTIpaB/IeHYeCKYIO
paboTy B KOJIIEKTHBE
Ha BBICOKOM
npo)eCCUOHAILHO M
yPOBHE W TIPUHHUMATh
a/leKBaTHbIe DelleHus,
a TaKkxe

BJIaJieeT UH(popMalmei

pe3y/ibTaThl U
MOCJIe/|CTBUS
TIPUHSITOTO
ynpaBJ/ieHUeCKOro
pelleHus

B nmonHou wmepe
B/IaieeT XOPOIIUMH
HaBbIKaMH
TI03BOJISIFOLMU
BeCTU
OpraHu3aloOHHO-
yTpaB/ieHUeCKY0
paboty B
KOJUIEKTUBE Ha
BBICOKOM
rpocdecCUOHa/IbHO M

4] ¢dbopMax | ypoBHe U TIPUHUMATD
OTBETCTBEHHOCTHU afieKBaTHbIE
pellleHusi, a TakxKe
B/ajieeT
VH(pOopMaLuen 0
(opmax
OTBETCTBEHHOCTH,
CTIOCOOHOCTBIO
HaXO/UTh
OpraHU3aliMOHHO-
yTrpaB/ieHuUecKue
pelleHust
[IK-1 | YacTuuHo 3Haet | [lonyckaet HNmeet ryooKue
TIPUOPUTETHI He3HAUYHUTe/TbHbIe 3HAHUSA 0
npodeccroHaIbLHON 3aTpyAHeHUs: B | IpHOpUTETAX
nesTeTbHOCTU B cdepe | 3HAHUM TIPUOPUTETHI | TTpodecCroHaTbHON
myO/IMYHOTO npodeccroHaTLHON JiesiTe/TbHOCTH B
yTpaB/ieHUs; YaCTUYHO | JesiTeJIbHOCTH B chepe | chepe  myO/IMUYHOTO
criocobbl  pa3pabOTKH | MyOIMUHOTO yrpaBjieHus; HWMeeT
yrnpaB/ieHUeCKUX yrpaBJieHusi; CrocoObl | r1yboKue 3HaHUSI O
pellieHU B MyOIMUHOM | pa3paboTKu criocobax
cdepe; YaCTUYHO | yTpaB/eHuUeCKUx pa3paboTKu "
aZieKBaTHbIe peleHui B | 3(pdeKTuBHOIO
WHCTPYMEHThI U | myOuHOM cdepe; | UcTioTHEHUS
TeXHOJIOTUH a/leKBaTHbIE pellileHW#, B T.U. B
peryMpyIiero WHCTPYMEHThI U | YCIIOBUSX
BO37elCTBUs TIPY | TEXHOJIOTUU HeOoTIpe/|e/IeHHOCTH U
peanu3aru PeryupyoLero PUCKOB B MyOJINYHOM
yTpaBieHYeCKUX BO3/IeHCTBUS nipu | cdepe; uMeeT

pellleHU B MyOIMUHOU

peanu3alu

ryiybokue 3HaHUSI 00




cdepe

YacTuuHo yMmeet
OpPUEHTUPOBAThCS B
TIPUOPUTETAaX
rpodeccroHaIbHON
JesTe/IbHOCTU B cdepe
1y 6JTHYHOTO
MpaB/ieHUsl;  YaCTUYHO
OpPUEHTUPOBATHCS B
criocobax  pa3paboTku
yTpaB/ieHUeCKUX

pellieHU B MyO/IMYHOMN
cdhepe; UaCTUUHO
OpPUEHTHPOBAThCS B
MIPUMEHEHUUN
a/leKBaTHbIX
WHCTPYMEHTOB u
TeXHOJIOTUH
peryavpytolero
BO3/1eMCTBUS
peanu3anuu
yTpaB/eHueCKOro
pelleHus] B MyOJIMUHON
chepe
IToka3biBaer
HaBbIKH
orpejeneHus
TIPUOPUTETOB
rpodeccroHaIbHON
JesTe/IbHOCTU B cdepe
1y 6/ THYHOTO
yTpaBJ/ieHUs;
YaCTUUHbIMU HaBbIKaMU
pa3paboTKu
yTpaB/ieHuUeCKuX
pellieHU B MyO/IMYHOMN
cdepe; YaCTUYHBIMU
HaBbIKAMH
VICITI0JIb30BaHUs
a/leKBaTHbIX
WHCTPYMEHTOB U
TeXHOJIOTUH,
peryampytolero
BO3/1eMCTBUS
peanv3anuu
yrpaBjieHueCKUX

npu

c/1a0bIe
BJIa/|€HUA

npu

yTpaBeHueCKUX
peleHui B
nmybsinuHOM cepe
JleMoHCcTpUpYeT
HETOYHOCTH B
yMeHHH!
OPHUEHTUPOBAThCSI B
MIpUOpUTEeTaX
npogeCCUOHATLHOU
JesTe/IbHOCTU B cdepe
myOG/IMYHOTO
yTipaB/eHNs;
OpUEHTHPOBAaThCS B
criocobax pa3paboTKu
VICIIOJIHEHUSI PeLleHuH,
B T.U. B YCJIOBUAX
HeoripefieJIeHHOCTH U
PUCKOB B ITyO/IMUHOM
cdepe;
OpUEHTHPOBAaThCSI B
TIpUMeHeHUH!
a/leKBaTHbIX
WHCTPYMEHTOB U
TeXHOJIOTUH
peryJiMpyroLero
BO3/1eliCTBUSA
peanv3alyu
yTpaB/ieHueCKOro
pereHys B My O IMUHOM
cdhepe

He B mosHOM Mepe
0CO3HaeT Ba)XXHOCTb U
He00X0JUMOCTh B
OBJIa/IeHHH
HaBBIKaMH
orpefiesieHUst
TIPUOPUTETOB
rpodeCCHOHATLHOU
JesaTe/IbHOCTU B cepe
my 6/ TMYHOTO
yTIpaBJieHus;
HaBbIKAaMM pa3paboTKu
yTIpaB/ieHYe CKUX
peleHun B
1y 6/TMuHOM cdepe;
HaBbIKaMH

rnpu

aZIeKBaTHBIX
WHCTPYMeHTax U
TeXHOJIOTUSIX
peryJiMpyoliero
BO3/1eMCTBUS
peasv3aiyn
yTpaB/ieHueCKUX
pelueHun B
nybmmuHoM cdepe
Ymeer YBEpeHHO
OpUEHTHUPOBAaThC U
OlleHUBaTh
TIPUOPUTETHI
rpodeCcCUOHATLHOU
JesiTeIbHOCTU B
chepe  myOIMUHOTO
yTIpaBJieHus;
OpPHEHTUPOBATHCS

U OllIeHHBaTh
crocobbl pa3paboTKu
Y 3¢ (EeKTUBHOTO
VICTIO/THEHUST
pelieHud, B T.U. B
YCJIOBUSIX
Heorpe/ieJIieHHOCTH U
PUCKOB B MyO/IMUHOMN
cdepe;
OpHEHTUPOBAaThCS U
OlLlIeHHBaTh
afleKBaTHbIE
WHCTPYMEHTHI U
TeXHOJIOTUU
peryJMpyolLero
BO3/IeMCTBUS
peanu3auyu
yTpaB/eHueCcKoro
pelleHusl B
ny6/inuHOM cdepe

B nonHoWt Mepe
BJIajleeT
KOMIIJIeKCHBIMU
HaBbIKaMH
oripefiesieHuUsT
TIPUOPUTETOB
npo¢eCcCUOHATbLHOU
JesITe/IbHOCTH B

rnpu

npu




pelleHul B

nybsinuHoOM cepe

WCII0/Tb30BaHUs
aZleKBaTHBIX
WHCTPYMEHTOB u
TeXHOJIOT UM,
peryJMpyroliero
BO3/1eMCTBUS
peanu3aruu
yIipaB/IeHUeCKUX
peleHul B
nmy6mmuHoM cdepe

rnpu

chepe  myb/IUUYHOTO
yTipaBJieHus;
KOMIIJIeKCHBIMU
HaBbIKaMH
pa3paboTKH
yTpaBieHueCKUX
pelLleHum B
my 6/TMUHOM
KOMIIJIEKCHBIMU
HaBbIKaMH
WCTI0/Tb30BaHUs
aJIeKBaTHBIX
UHCTPYMEHTOB U
TeXHOJIOT UM,
peryJiMpyoliero
BO3/IeMCTBUS
peasv3aiyu
yTpaBieHueCKUX
pelLleHum B
ny0/inuHOM cepe

rnpu

OHEHO‘-IHI)IE CpeACTBaA M IIKAJ/Ibl Of¢éHUBAHUA

OL[eHOquIe CpeacCTBa AJid TEKYIIero KOHTpPOJid yCIieBaeMOCTH B pdMKdX

OCBOeHHMA JUCLIMITJIMHBI:

¢ TecToBble 3a1aHUSA

KoncriekT

[
e Jlokmazel U peepaTsl
e (CuryalOHHbIe 33/lauy U 3a[jaHusl

KpuTepuu 1 mKasia oljeHNBaHUA TeCTOB

Cucrema CTaHZApPTU3MPOBAHHBIX 3ajaHMM, IT03BOJISIOIAs aBTOMAaTU3MPOBATh
TIpoLie/lypy M3MepeHusl YPOBHSI 3HaHUM U yMeHH# 00yJaroierocs.

[ITkasa oLleHKU

Kpurepun ouieHKM

5 (OT/IMYHO) BepHble oTBeTbl cocTaBasitoT Oosiee 90% oT obiiero
KOJIMYeCTBa BOMPOCOB

4 (xopo11o) Bepnbie oTBeThl coctaBisitor 89 — 75% oT o00iijero
KOJIMYeCTBa BONPOCOB

3 (yoosnetBopurenbHO) | BepHble oTBeThl coctaBisitor 74 — 50% oT obiijero
KOJIMYeCTBa BOIPOCOB

2 BepHble oTBeThl cocTaB/sitoT MeHee 50% oT o6iiero

(Hey10B/IeTBOPUTEJILHO)

KOJ/IM4eCTBd BOIIPOCOB




Kpurtepuu oneHMBaHUA KOHCIIEKTOB

OreHKa

Kpurtepumu orjeHKH

5 (OTAMYHO)

O1leHKa «OTJUYHO» BBICTAB/SIETCA CTYJ€HTY, eC/d
JeEMOHCTPUPYIOTCSI TIOJTHOTA WCTIOb30BaHUSI YueOHOTO
Marepuaia, JIOTUKa U3J/IO)KeHUs (Hajiuuue CXeM,
KOJTMYEeCTBO CMBbIC/IOBBIX CBSI3eM MeXAy TOHSITUSIMU),
Har/IsiIHOCTh (Ha/lMuMe PUCYHKOB, CHMBOJIOB U TIp.;
aKKypaTHOCTh BBITIOJTHEHUSI, UUTAeMOCTb KOHCITeKTa,
I'PaMOTHOCTD (TepMUHOIOTMYECKast u
opdorpacduueckas), OMNOpHble CHUTHaAbl — CJIOBa,
CJIOBOCOYETaHUsl, CUMBOJIbl, CaMOCTOSITe/IbHOCTh TIpU
COCTaBJIEHUM.

4 (xopol1o)

OljeHKa «XOpOILIO» BBICTAB/SI€TCS CTYJEHTy, eC/u
JIeMOHCTPUPYIOTCS HCI0/Ib30BaHUe yueOHOTO
Marepuasia  HerojHOe,  HeJOCTaTOYHO  JIOTUYHO
W3710)KeHO (Hajuuue CxeM, KOJMYeCTBO CMbIC/IOBBIX
CBSI3ed MeXXJy TMOHSTUSIMM), HarIsiAHOCTh (Haaudue
PUCYHKOB, CUMBOJIOB U MP.; aKKYPaTHOCTb BBITIOJIHEHUS,
YHUTaeMOCTb KOHCIIEKTa, rPaMOTHOCTD
(TepMuHOIOrMYecKasi U opgorpaduueckasi), OTCyTCTBHE
CBSI3aHHBIX Tpe/I0’KeHUM, TOJIbKO OTMOpHbIe CUTHAJIbI —
C/I0Ba, C/I0BOCOYETAaHMs, CUMBOJIbI, CAMOCTOSITe/IbHOCTD
TIPY COCTaBJIEHUU.

3 (yA0BNIETBOPUTEBHO)

OreHka «yZI0BJIETBOPUTETBHO» BBICTaBJ/ISIETCS
CTY[IeHTy, €C/Jd [IeMOHCTPUDPYIOTCS MCI0J/Ib30BaHUe
yueOHOTro MaTepuasia HeroHoe, HeIOCTaTOYHO JIOTUUHO
W3/I0’KeHO (Ha/nuve CXeM, KOJUYeCTBO CMBICTIOBBIX
CBSI3ed MeXXJy TMOHSTUSIMM), HarIsiAHOCTh (Haaudue
PUCYHKOB,  CHUMBOJIOB, U  TMp.;  aKKypaTHOCTb
BBITIO/THEHUSI, YUTAaeMOCTb KOHCIIeKTa, TPaMOTHOCTb
(TepmuHOJiOTMYecKass U opdorpaduueckasi), OMOPHBIE
CUTHa/lIbI — CJIOBA, CJOBOCOYETaHWs, CUMBOJIBL.,
MPOC/IeXKUBALTCS HeCaMOCTOSTE/IbHOCThb rpu
COCTaBJIEHUH.

2
(Hey1OB/IETBOPUTEJILHO)

OueHka «HEY/I0BIeTBOPUTETbHO» BBICTaBJISIETCS
CTY[EeHTYy, €C/ld [JeMOHCTPUPYIOTCS UCIIOb30BaHUEe
yueOHOTO MaTepuasia HeroJIHOe, OTCYTCTBYIOT CXEMbl,
KOJIMYeCTBO CMBIC/IOBBIX CBfI3ed MeXJy TOHATUSIMH,
OTCYTCTBYeT  HAIJIIJHOCTb  (Ha/JuMe  PUCYHKOB,
CMMBOJIOB, W TMp.; aKKypaTHOCTb  BbITIOJIHEHMUS,
YUTAEMOCTh KOHCITeKTa, JOMYLLEHBI oLIMOKU
TePMHUHOJIOTUUeCKHUe U opgorpadurueckre, OTCyTCTBYIOT
OMOpHbIE CUTHAJIBI — CJIOBA, CJIOBOCOUYETAHUS, CUMBOJIBI,
HEeCaMOCTOSITeJIbHOCTb [IPU COCTaB/IEHUH.




Kpurepun onjeHuBaHHs PadoThl CTyieHTa C CUTYal[MOHHBIMHU 3a/jauyaMu

H 34 JdHUAMCH

OreHkKa

Kpurtepumu orjeHKH

5 (OTAUYHO)

[IpyHMMaeT aKTHUBHOe YyuacTHe B paboTe TpyMIbI,
npezijlaraeT  COOCTBEHHbIE ~ BApUAHTBI  PeIleHUs
npo0sieMbl,  BBICTYNAaeT OT WMEHU TPYMONbl  C
peKoMeH/IaL[UsIMU 110 pPaccMaTpuBaeMoii Tipobsieme 6o
JIOTIOJTHSIET OTBETUMKa; JeMOHCTPUDPYET
TIpe/IBAPUTE/IbHYI0 WH(POPMAI[MOHHYI0 TOTOBHOCTH B
urpe

4 (xopol1o)

[lpyHMMaeT aKTWBHOe YydYacThe B paboTe TpYIIIbI,
yuacTByeT B OOCYX[eHHUSIX, BBbICKA3bIBaeT TUIIOBbIE
peKOMeH/lal[lu 10  paccMaTpuBaeMoii  Tipobsieme,
TOTOBUT BO3pa)XeHUsI OIIMOHEeHTaM, OJHAKO caM He
BBICTYTIAeT U He JIOTIOJIHSIeT OTBETUMKA; IeMOHCTPUPYET
VMH(OPMaI[MOHHYI0 TOTOBHOCTb K UTpe

3 (Y10B/IETBOPUTEJILHO)

[lpyHuMaeT yuacTe B OOCYXKAEHUM,  OJHAKO
COOCTBEHHOM TOUKM 3peHUsI He BbICKAa3bIBaeT, He MOKET
c(hOpMy/IMpPOBaTh OTBETOB Ha BO3Pa)KEHUs! OIIIOHEHTOB,
He BBICTyNaeT OT WMeHW paboueil TpyIrbl U He
JIOTIO/IHSIeT ~ OTBeTYMKA;  JAeMOHCTpUpyeT  crabyro
VMH(OPMaLMOHHYIO NOArOTOBAEHHOCTh K UTpe

2
(HeyIOBJIETBOPUTEJIBHO)

He mipuHuMMaeT ydyactuss B paboTe TpyImbl, He
BbICKA3bIBaeT HUKAKUX CYXK/€HWW, He BBICTyIaeT OT
VIMeHU TPYTIIIbI; JeMOHCTpUpPYeT TIOJTHYO
HEOCBeJJIOMJIEHHOCTb 110 CYTH U3y4aeMOii Mpo06JieMbl.

KpuTepum onjeHKH J0K/1af0B U pedepaToB

OreHKa

Kpurtepumu orjeHKHu

5 (OTAMYHO)

Eciu BbIMO/IHEHBI BCe TpeOOBaHMS K HAMMCAHUIO U
3aiuTe pedepara: obOo3HaueHa TpobremMa U
00OCHOBaHAa e€ aKTyalbHOCTb, CJiellaH KpaTKUH
aHasm3 Pa3/TUUHBIX TOYEeK 3peHust Ha
paccMaTpuBaemyro mpobseMy U JIOTUUHO HM3/I0KeHa
coOCTBeHHasi MO3UIMs, CHOPMYTUPOBAHBI BBIBOJHI,
TeMa paCKpbiTa T[IOJIHOCTBIO, BBIJEPXKaH OO0BEM,
cobOstofieHbl TpeboBaHUs K BHeIIHEeMY O(hOpMIIeHHIO,
JAHbI TIpAaBWIbHBIE OTBEThl HA [IOTIOJHUTE/ILHbBIE
BOTIPOCHI.

4 (xopol10)

ec/ii OCHOBHble TpeOoBaHUs K pedepaTy u ero
3all[MTe BbIOJHEHbl, HO TIPU 3TOM JOMYLIEHBI
HeJouéTbl. B 4YacTHOCTH, WMMEIOTCSi HETOUHOCTU B




W3/I0)KEHUM MaTepuana; OTCYyTCTBYeT Jiorhueckas
MOC/IeOBaTeIbHOCTh B CY)KJEHUSIX; He BblAepiKaH
00béM  pedepaTa;  UMeIOTCS  YMOyL[eHUST B
oopM/eHMM; Ha [IOMOJIHWTEe/IbHbIE BOMPOCHI TIPU
3all[yTe AaHbl HETIO/IHbIE OTBETHI.

eId MMEIOTCS  CYLeCTBEHHble OTCTYIUIeHUS OT
TpeboBaHu#l K pedeprpoBaHuio. B yacTHOCTH: TeMa
OCBellleHa JIMIIb YaCTUUHO; JOMyLleHbl (PaKThYecKre
3 (yaoBneTBOpUTENBbHO) | OIIMOKM B cofiep>kaHUM pedeparta WM TIPU OTBeTe Ha
JIOTIOJTHUTE/IbHbIE  BOMPOCHI; BO BpeMsl  3allUThI
OTCYTCTBYET BBIBO/I.

2 ecid Tema pedepara He pacKpbiTa, OOHApY>KUBaeTCs
(HeyIOB/IETBOPUTEJILHO) | CYyIlleCTBEHHOE HelIOHUMaHue TIP00/ieMbI

7.3. TumoBble KOHTPO/IbHbIe 3a/ldHUs W/IM HMHbIe MaTepHaJbl,
Heo0XouMble /il OLEHKH 3HAHWHM, yYMeHHH, HABBIKOB U (W/IHM) ONbITA
AesiTe/IbHOCTH, XapaKTepu3yKWHIUX 3Tanbl ()OPMHPOBAHUS KOMIIETEHLIMHA B
MpoILecce 0CBOEHHUA 00pa3oBaTe/IbHOW MPOrPaMMBbI

KapTa ¢oH/ja 01jeHOUHBIX CPe/ICTB TeKYIleid aTTecTalui 00yJarouxcs
1o JUCLMILIUHE

Ne Pa3nen IToka3aTe/n oeHNBAHUA dopmup O1eHOUYHBIE
paboueit yemMble cpeicTBa
nporpamMm KoMIIeTe
bl HIMHU (U
U UX
4acTH)

1 | Tema 1. 3Hartb: criocoOwl onpesenenus | (IIK-1) | Harmmcanue
OBOJ/IIOLMS | IPUOPUTETOB KoHcrekTa Ne 1
CBsI3el C rpodeCcCUOHATLHOU CutyalMoHHbIe
00I1leCTBEHH | [iesiTe/IbHOCTH, 3a/lauM U 3aZlaHust
OCTBbIO B YMerTb: OpUEHTHMpPOBATbLCA U Hoknagbl v
opraHax OLIeHUBaTh CrIocobbI pedepaTsl
rocyzapcTBe | pa3paboTku U 3P PeKTUBHOIO
HHOU WCMOJIHEHUS pellleHul, B TOM
BJIACTU U yucie B YCIOBUSIX
yIipaBJieHUs | HeONpeAeJeHHOCTU U PUCKOB
Poccuiickoii | Bnajern: KOMIIJIEKCHBIMH
defepaliuy | HAaBBIKAMU omnpe/ie/ieHUs

TIPUOPUTETOB
rpodeCcCUOHATbHOU
JlesATe/IbHOCTU B cdhepe
my0/IMYHOTO yrpaBJieHus;




KOMITJIEKCHBIMU HaBbIKaMH
pa3paboOTKM  ympaB/ieHUeCKUX
peleHu B MyOIMuHOM cdepe

Tema 2. 3HaTh: CrIoco0Obl Orpe/iesIeHus Harmvcanue
Henv u TIPUOPUTETOB KOHCreKTa Ne 2
byHKUMN ripoeCcCUOHA/ILHOMN TecToBble 3afaHus
ciyxk6 CO | IeITeNbHOCTH, Croco0bl CuryalMoHHbIe
OpraHoB pa3paboTku U 3P GHEKTUBHOTO 3a/1auM U 3a/1aHus
roCyZiapCTBe | UCTIOJTHEHUSI PeLleHHl, B TOM
HHOU yucsie B YCJIOBUSAX
BJIaCTH Heonpe/le/IeHHOCTU U PUCKOB

YMerb: OpUEHTUPOBATLCSA U

OLIeHUBaTh TIPUOPUTETHI

rpodecCroHaTbHON

JlessTe/IbHOCTU B cdepe

My 6/ IMUHOTO yTpaBJieHuUs],

opueHTUpoBaThCs U olleHuBath | (ITK-1)

CTI0CO0bI pa3paboTKu u

3 (PEKTUBHOTO  HCIIOHEHUS

pelieHuid, B TOM YHC/Ie B

YCJIOBUSX HeOIpe/eeHHOCTH

Y PMCKOB

Bnapern: KOMIJIEKCHBIMU

HaBbIKaMU ornpejeneHust

TIPUOPUTETOB

ripocheCcCrOHaTLHON

JlessTe/IbHOCTU B cdepe

My 6/ IMUHOTO yTpaBJieHus;

KOMILJIEKCHBIMHA HaBbIKAMU

pa3paboTKu  yrpaBieHuUeCKUx

pellieHU# B myOnuuHoOM chepe
Tema 3. 3HaTh: npuHiune! | (OIIK- | Hanvcanue
OCHOBHBIE | OL|eHUBAHUA pe3yJ/bTaTOB U 2) KoHcrekTa Ne 3
KOMIIOHEHT | MOCJIe/ICTBUS TIPUHSATBIX Hoknagsl v
bl UMU[pKA | pelleHust pedepartsl
rocyZapcree | YMerhb: TIPUHHUMATH CuTyaLMoHHbIe
HHOU aZleKBaTHbIE PeIleHUs] U HeCTH 3a/lauM U 3aZlaHust
BJIaCTH: 328 HUX  OTBETCTBEHHOCT,
TeXHOJIOTUU | HAXOAUTh  OpraHW3alMOHHO-
Y MeTO/Ibl ynpaBjieHUeCcKue pellieHus,
ero OLleHMBaTb  pe3y/JbTaThl U
TIPOJIBMXKEH | MOCJIe/ICTBUS TIPUHSATOrO
ust yTpaB/IeHUeCKOro perieHust

Bnajgers:  TeopeTMYeCKUMH

3HAaHUAMU B o0Beme,

TO3BOJISIFOLLMMUA BECTU




OpraHU3aIOHHO-
yrpaB/ieHuUecKyr0 paboTy B
KOJ//IeKTHBE  HAa  BBICOKOM
rpocdecCroHa/IbHOM ypOBHE U

TPUHAMAaTh aZleKBaTHbIe

peleHust
Tema 4. 3HaTh: CII0COOBI OMpe/eIeHHs Harnucanuve
JUarHoCcTuk | IpUuoOpuTeTOB KoHcrekTa Ne 4
a rpodeCcCUOHATbHOU TecToBble 3afaHue
MO/IMTUYECK | IeSiTeIbHOCTH, CTI0CO0bI HNoknazabl u
ou pa3paboTku u 3¢hdEeKTUBHOTO pedepatbl
CUTyalldd. | UCTIOJIHEHUSI pellleHul, B TOM

Posib | yucrie B YCJIOBUAX

KOHCYJ/IbTAlL] | HEONpeJe/IeHHOCTU U PHCKOB,
MOHHBIX PR- | 00 afleKBaTHBIX MHCTPyMEHTaX
areHTCTB U | U TeXHOJIOTUSIX
ripecc- PeryJIMpYIoLero BO3AeUCTBUSA
cy>K0 B TIpH peanu3arun
CMSITYEHUU | YIIPaB/IEHUECKUX peILIeHUd B
colanbHO- | IMyO/MUHOM cdepe
MO/IUTUYECK | YMeTh: OpPUEHTHUPOBAaTbCAd U
17D OlLlIeHHBAaTh CTI0CO0bI
KOH(M/IUKTOB | pa3pabotku u 3ddektruBHoro | (IMK-1)

WCIIO/THEeHUS pellleHU, B TOM

yucsie B YCI0BUAX

HeOorpe/le/IeHHOCTU Y PHUCKOB,

OpUEeHTUPOBAThCS U OLIEHUBATh

aZleKBaTHble WHCTPYMEHTBbI U

TeXHOJIOTUM  PeryJIMpYIOLLIero

BO3/IEMCTBUS TPU peann3aLu

yIpaB/I€HYECKUX pPelIeHnd B

nybmmuHoM cdepe

Bnapers: KOMIJIEKCHBIMU

HaBbIKaMU WCII0/Tb30BaHUs

aZleKBaTHbIX WHCTPYMEHTOB U

TeXHOJIOTHH, peryJMpyrollero

BO3/IeCTBUS TIPU peanu3alyu

yIIpaB/I€HYECKUX peLIeHuHd B

ny6/inuHOM cepe
Tema 5. 3HaTh: ocHOBbI | (OIIK- | Hamucanwue
[Tpouecc OpraHu3alMOHHO-TIPAaBOBOM 2) KOHCIIeKTa Ne5
CO3JlaHus JlesITe/IbHOCTH, npudimbl | (ITK-1) | CocraBnieHue Tab1.
MMU/IKA OLIEHVWBAaHUSl pe3yJIbTaTOB U Ne 1
PEruoHabH | MOC/Ie/ICTBUS TIPUHSATBIX Hoknaas! v
oro peleHust pedepatbl
MO/IMTUKA B | YMeTh: MPYHUMAaTh TecToBble 3alaHUs




xojie
TIpOBe/IeHHsI
1]e/IeBbIX
TIOTUTUYECK
UX aKLUH

aZileKBaTHbIe pellleHusI U HeCTU
32 HUX  OTBETCTBEHHOCT,
Haxo[UTb  OpraHU3aLOHHO-
ympaB/ieHUeCKue pellieHus,
OLleHMBaTb  pe3y/JbTaThl U

ToC/AeICTBUSI TIPUHSITOTO
yIIPaB/I€HYECKOrO PeLleHUsT
Baaaers: HaBbIKAMU,
TO3BOJISIFOIMU BeCTU
OpraHu3aLMOHHO-

yrpaB/ieHUYecKylo paboTy B
KO/UIeKTMBE  Ha  BBICOKOM
Nnpod)eCCMOHAILHOM YPOBHE U
TIPUHUMATD ajleKBaTHbIe
pelleHusl, CTIOCOOHOCTBIO
HaxO[UTh  OpraHM3alMOHHO-
yTpaB/ieHUeCKUe pelleHus
3HaTh:

CTI0CO0bI pa3paboTKu u
3 (PEKTUBHOTO  HCIIOTHEHUS
pellleHH#, B TOM UHCTe B
yCJIOBUSIX Heorpe/ie/leHHOCTH
U PpUCKOB, 00 aleKBaTHBIX
WHCTPYMEHTAaX U TeXHOJIOTHSX
peryJvMpyolero BO3/eUCTBUS
npu peasnv3alyu
yTpaB/ieHUeCKUX pelleHnd B
ny6sinuHOM cepe

Ymerb: OpUEHTUPOBATLCS U
OLIeHUBATh CII0CO0BI
pa3paboTku U 3P HeKTUBHOTO
WICTIOJTHEHUST peIlleHuid, B TOM

yucsie B yCGI0BUAX
Heorpeae/1IeHHOCTU U PUCKOB

BJIEI/:[ETB: KOMIlVIEKCHBIMHA
HaBbIKAMH HCII0/Ib30BAHUA

a/IeKBaTHBIX WHCTPYMEHTOB H
TEXHOJIOTHH, PeryIrpyOL[ero
BO3ZIEUCTBUS TIPU pean3aliu
yMpaB/JIeHYeCKUX pelIeHNd B
ny6/iuHOM cepe

Tema 6.
Crieniduka
paboThI
cty6 110
CBSI3SIM C

3HaTb: OCHOBHBIE BHBI U
MpoLleAiypel ~ KOHTPOJIL  3a
OCYIIIeCTB/IEHUEM KauecTBa
(brHAaHCOBOTO MeHeI)KMEHTa B
rOCy/IapCTBEHHOM  CEKTOpE,;

(IIK-1)

Hanucanwue
KOHcTIeKTa Ne 6
TecTtoBbIe 3a7jaHVsg
CutyaloHHbIe
3a/1a4M U 3a/1aHUs




o0I11eCcTBeHH
OCTBIO B
TIOJTUTUYECK
WX TIApTHUSIX
7}
o0I11eCcTBeHH
0_
TIOJTUTHYUECK
UX
OpraHu3aiu
X

1po0/IeMBI pacxoZioBaHUsI
OIO/KETHBIX Cpe/iCTB B
roCy/lapCTBEHHOM CeKTOpe

Ymers: TJIAHUPOBATh U

OlLleHVBaTh 3¢b(PeKTUBHOCTh
pacxo/ioBaHUsI  OIO/IPKETHBIX
Cpe/ICTB; obecrieunBaTh
paLMoHaNIbHOE KCII0/Ib30BaHKe
(bMHAaHCOBLIX  pecypcoB U

MOHUTOPUHT KayecTBa
(DMHAaHCOBOTO  MeHe/PKMEHTAa;
TPUHUMATH
aprymMeHTUPOBaHHbIE

ylpaBjleHUeCKye pelleHus I10
COOTBETCTBUIO
(HECOOTBETCTBUIO)
OCYLLeCTB/ISIEMBIM  pacxozam
OropKeTa C  TIOMy4YeHHBIMU
pe3ysbTaTamu

Bnapers: VHCTPYMeHTaMu
(PMHAHCOBOTO MeHe[p)KMeHTa B
roCyJJapCTBeHHOM  CEKTOpe;

HaBbIKaMU TIPOBO/IUTD
(bMHaHCOBBIN aHau3
JlesATe/IbHOCTU OXO/I>KeTHBIX

yupeXXJIeHU U KOMMepUYeCKUX
OpraHu3aluu

OueHOUHBIE CPeACTBA /I/Il TeKYLIero KOHTPOJIsl yCIieBaeMOCTH,
NMPOMEe)XYTOUHOM aTTeCcTaluu 10 UTOraM 0CBOEHUS JUCIUI/IMHbI:

ITpumepHble mecmbi:

1. Kakoe 13 onpepie/ieHUI MOHATHSA «yIPpaB/ieHUYeCKoe peleHne» siB/IsAeTCs

HeBepHbIM?

a. yrpaB/ieHUecKoe pellieHre — BbIOOp KOMOMHAI[UY aflbTepHaTUB
6. ympaB/ieHueckoe pelilieHHe — BbIOOD a/lbTepHAaTHBbI
B. yIpaBJieHUYecKoe pellieHre — COMOCTaB/IeHe BO3MOXKHBIX IMOTePb U BBITO/,

PHUCKOB H IIIaHCOB

I. yIpaB/ieH4YecKoe pellieHre — CPeZCTBO TIPeo/I0/IeH s pa3phiBa MY
yKeJlaéMbIM U JIeMCTBUTE/TbHBIM COCTOSTHHEM 00beKTa

2. KakyuMm noHsATHEM BbIPAXA€TCA POJIb YIIPAB/IEHYECKOI'0 pemeHnud KdK 3Tdlld

npouecca ynpasjieHus?
a. OpraHu3al[MOHHBIN aKT




0. WHTeseKTyasbHas 3aZa4ya

B. Cpe/ICTBO [IOCTW>)KeHUs 1iesield U pa3pellieHus Po0IeMHBIX CUTYyalUid

I. TIpOLieCC jieraau3aLyu Bo3elCTBYS YIIpaB/IstoLIleld CUCTEMbI Ha
ylpaB/sieMyo.

3. Kakas (pyHKIHs He pacKpbIBaeT PoJib PellleHHi B MeTO0/I0THU U
OpraHu3alMH MPoIecca ynpaB/jieHusa?

a. TICMXOaHA/IUTHUeCKast

6. HampaBssroIas

B. KOOD/MHUPYIOIIas]

I. MOTHBHUpYOIIIAs

4. Kakas u3 posied MeHeJ)Kepa He CBsi3aHa C MPUHATHEM yIPaB/IeHYeCKHUX
pelieHuin?

a. MpeAnpUHUMATe/ b

6. KOppPeKTUPOBIIUK (yCTPaHSIOIINM HapyIIIeHMUS)

B. paclipefiesiuTe/ib peCypcoB

I. BeJYILIUU epPeroBopbI

5. UTo He AB/IAETCA ACMIeKTOM KOMILJIEKCHOT0 M BCECTOPOHHEr0 000CHOBaHHUSA
ynpaB/ieHYeCKHX peleHuin?
a. YYeT MO3UTUBHBIX U HEraTUBHBIX TIOC/Ie[ICTBUN KaXK/I0TO BapHUaHTa
6. 3KoHOMUUECKOe 060CHOBaHHE pelleHui
B. COI[Ma/IbHOE 000CHOBAHME pelleHui
I. TICUXOJIOTUYEeCKOe U MCUXOJIOTUUYeCKOe U MCUXO(MU3U0TOTHUECKOe
000CHOBaHMe pelleHU.

6. UTo J0/DKHO YUMTHIBATh yIIpaB/ieHUYeCKoe pelieHue, YTo0bI ObITh peaibHO
0CyLleCTBUMBIM?

o0I11I1e 1 YaCcTHbIe OTpaHUYeHus

KOHKDEeTHbIEe BO3MOKHOCTH YIIPaBJIieMOU CUCTEMBI, UMEIOLIINECs PeCyPChI
CTereHb COTMPOTHBIIEHUS [1e/I0BOM KOHTaKTHOM Cpeibl

XapakTep U TeMIlepaMeHT PYKOBOJIUTEJIS.

0w o

7. UTO He OTHOCHUTCS K 5KOHOMHUYECKOMY aCeKTy CBOMCTB yNpaB/ieHUeCKUX
pelieHun?

a. 3¢ (deKTHBHOCTb UCTIOIB30BaHUS BCEX BUJOB PECYPCOB

6. MaTepuasibHasi 3aMHTEPECOBAHHOCTh TlepCoHasa

B. MaKCUMM3alusl 5KOHOMUYeCKOro 3¢ deKTa

I. KauecTBO TPYZOBOM JeSTe/IbHOCTH

8. UTo He OTHOCUTCA K OPraHM3aliMOHHOMY aCMeKTy CBOMCTB ynpaB/ieHUeCKHX
pelieHumn?

a. JleJierMpoBaHue MOJTHOMOYMM

0. JioKa/nu3alus U ycTpaHeHre KOHIUKTOB

B. 000CHOBaHHOCTb yTIpaB/ieHUeCKUX PelleHui



I. pa3aejieHue Tpy/a

9. UTo He OTHOCHTCA K COLMA/IbHOMY aCeKTy CBOMCTB ynpaB/ieHUeCKHUX
pelieHun?

a. HedopMasbHasi CTPYKTypa pabourx rpyrim

6. KauecTBO TPYZOBOM /leATeTbHOCTU

B. pa3BUTHE CUCTEMBI y4aCTUsi B yIpaB/ieHUH

I. 3(Q¢eKTUBHOCTb UCMOIb30BaHuUs BCEX BHU/JOB PeCYPCOB

10. YTo He OTHOCUTCA K NPABOBOMY aCNeKTy CBOMCTB ypaB/IeHYeCKHX
pelieHun?

a. CTPYKTypu3aLus (PyHKLMM YIIpaBieHus

6. cobmrofeHue MPaBOBbIX HOPM TPU MOJATOTOBKe pellieHust

B. MpH/jaHKe yNpaB/eHYeCKOMY pelleHrI0 (OpMbl HOpDMaTUBHOTO aKTa

I. pacrpefiesieHye OTBETCTBEHHOCTH 3a BBINIOJIHEHNe TIPUHATOIO pelleHuts

11. YTo He OTHOCHUTCS K MCHUX0/IOTMUECKOMY aCleKTy CBOMCTB
ylpaB/ieHUeCKUX pelieHui?

a. yuyeT MHHOBALMOHHOW FOTOBHOCTH IepCOHasa

6. olLleHKa COIMAa/IbHO-TICUX0/IOTUUeCKOT0 K/TiMara

B. Mpo@deccroHaIbHble KaueCTBa PyKOBOJUTEIS

. KBa/M(UKAL[MOHHBIN POCT MepCcoHasa

12. YTo He OTHOCUTCH K NeJarornyecKoMy aclekTy CBOMCTB ylpaB/IeHYeCKHX
pelieHuin?

a. BOCIMTATEJIbHbIM XapaKTep yIpaB/ieHUYeCKHUX pelleHrur

6. kBanmM(UKALIMOHHBIN POCT TIepCoHasIa

B. INpo@eccroHabHble KaueCTBa PyKOBOAUTEIS

I. (popMHpOBaHMe NMO3UTUBHBIX MOPA/IbHBIX YCTAaHOBOK

13. UTo oTHOCUTCS K 3KOHOMUYECKOMY aCIeKTy CBOMCTB ylpaB/IeHYeCKHUX
pelieHumn?

a. MarepuasibHasl 3aMHTepeCOBaHHOCTh MIepCOHasa

0. KaueCTBO TPYAOBOM ZieSITeTbHOCTH

B. pasfeseHue Tpyja

I. KBa/M(HUKAI[MOHHBIM POCT MepCcoHasa

14. YTo 0THOCUTCSA K COIHA/ILHOMY acleKTy CBOMCTB yIpaB/IeHUeCKUX
peleHumn?

a. MarepuasibHas 3aMHTepeCOBaHHOCTH ITepCoHasa

0. KauecTBO TPYAOBOM eI TeTbHOCTH

B. pasfejieHue Tpyja

. KBaJIM(PUKALIMOHHBIA POCT NepCcoHaa

15. UTo 0THOCUTCA K OPraHU3aljiOHHOMY aCIIeKTy CBOMCTB yIlpaB/ieHUYeCKHUX
pelieHun?



MaTepHrasibHasi 3aMHTEPeCOBAHHOCTh MepCoHasa
KaueCTBO TPY/0BOM JlesiTeTbHOCTH

pasziesieHve Tpyza

KBa/IM(PUKALIMOHHBIA POCT MepcoHasa

0w o

16. UTo 0OTHOCHTCA K MPAaBOBOMY aCMeKTy CBOVMCTB yNnpaB/eHYeCKHX peleHnun?
pasjiesieHve Tpyzaa

ripy/iaHe yripaB/eHueCKoMY peleHut0 ()opMbl HODMAaTUBHOI'O aKTa
MaTepuabHasl 3aUHTepeCOBaHHOCTh IlepCoHaa

KaueCTBO TPY[OBOU JesiTe/TbHOCTH

0w o

17. YTO OTHOCHTCA K MCUX0/JI0OTHUECKOMY acleKTy CBOMCTB yNpaB/ieHYeCKHUX
pelieHuin?

a. KBaJIM(PMKALIMOHHBIN POCT MepcoHasa

6. pasgeneHue Tpyzaa

B. TpodeccroHabHble KaueCTBa PyKOBOJUTEIS

I. pacrpeiejieHre OTBETCTBEHHOCTH 3a BITIOJTHEHUE TIPUHSTOTO pellieHuUs

18. UTo 0THOCHTCA K MeJaroruuyecKkoMy acreKkTy CBOMCTB ylpaB/ieHUeCKHX
pelieHumn?

a. BOCITUTATe/IbHBIA XapaKTep ynpaB/ieHueCKUX pelleHui

0. olLleHKa COIMAaTbHO-TICUX0JIOTHYeCKOTo K/rMMara

B. MaKCUMM3aLusi 5KOHOMUYeCKOro 3¢ deKTa

I. JleJleTUpOBaHue MOJIHOMOYUI

19. YnpaBiieHueckoe penieHyue — 3T0:

a. pe3yJbTaT BbIOOPA M3 HECKO/IBKUX BO3MOKHBIX BADUAHTOB

0. pe3ynbTaT aHa/iW3a, MPOTHO3UPOBAHKS, ONITUMU3ALIK, SKOHOMUYECKOTO
000CHOBaHUs 1 BbIOOpa anbTepHAaTUBbI U3 MHOXKECTBA BapUAHTOB
JOCTVKeHHUs] KOHKPeTHOM 1{e/Id CUCTeMbl MeHe)KMeHTa

B. BbIOOp, KOTOPBIN JIO/KEH CZiesiaTb PYKOBOJUTE b, UTOObI BHITIOTHUTh
00s13aHHOCTH, 00yC/IOB/IEHHbIe 3aHUMAaeMOU UM JI0JKHOCTBIO.

I. pe3y/bTaT MbICJIUTE/ILHOU JiesITe/TbHOCTH UesioBeKa

20. Yto Takoe peieHue?
a. pellleHue - 3TO BLIOOP a/TbTepHATHUBLI
6. perieHue - 3TO pa3paboTKa ajbTepHATHUBbI
B. peIlleHHe - 3TO TTOMCK a/IbTePHATHBbI

21. Yto AB/IsieTCS OCHOBHBIMM XapaKTepUCTUKAMM KayeCcTBa
ynpaB/IeHYeCKOro penieHus?

HayuyHasi 000CHOBaHHOCTb

JIOTUYHOCTH

CBOEBPEMEHHOCTh

a[JariTUBHOCTb

MepCreKTUBHOCTh

Eop o



22, «lllko1a NpUHATHUSA pelleHNH» KaK CaMOCTOsITe/IbHasi HayKa C/I0)KW/1ach:

a.
0.

B.

B cepesuHe 60-X roJoB
B 70-e rozpl
B cepenuHe 80-X roJoB

23. Boi06op, 00yc/10B/IeHHbIN 3HAHUAAMHA U HAKOIVIEHHBIM OMBITOM — 3TO:

Eoowmow

3arporpaMMHPOBaHHOE pellleHre
OpraHU3aIMOHHOe pellleHre
palLrioHaIbHOE pellieHne
He3alporpaMMHUPOBAHHOE pellieHHe
pellieHHe, 0CHOBAaHHOE Ha CY>K/IeHHUH

24. Ilens ynpaB/IeHYeCKOro peiieHus — 3To

0w o

obecrieueHure ABM>KEHUS K TIOCTaB/IeHHBIM I1epei OpraHu3aijyeii 3ajjauam
onpejie/ieHle MMCCHUW OpPraHu3aliuu

TpOBepPKa U KOHTPOJIb C/Ty>KalluX

MHUHUMHU3ALs1 U3/eprKeK

25. K pa3paboTKe 1 NPUHATHIO PeIeHUH MOTYT OBITH MOAXOABI:

Eopop

CTaTUCTUYECKUH
JIOTYe CKUU
HayYHbIU
HWCTOPUYECKUM
HEeHayYHbIU

26. KakuM Tpe0oBaHUAM I0/DKHO 0TBeYaTh pPelleHue:

EoE o

000CHOBAHHOCTh

YeTKOCTb (POPMYJIUPOBOK
CBOEBPEMEHHOCTb U 3(PheKTUBHOCTD
peasibHast OCYII[eCTBUMOCTh

BCEM BbIIIIe TIepPeUrC/IeHHBIM

27. PacmimpeHHOe onpeje/ieHUe TeOPHU NPUHATHUSA yIIPaB/JIeHYeCKOro
peLIeHus:

d.

0.

OTOXK/|eCTBJISIeT TIPOLIeCC MPUHATHSA YIIPaBJIeHUeCKOr0 pelleHrs CO BCeM
TMpPOLIeCCOM yTIpaBJ/IeHHUs

TOHUMaeT TIPOLeCC MPUHSTHUS YTIIpaBJIeHYeCKOro pellleHus Kak BbIOop
HaWIyylllero U3 MHOXeCTB

TTOHUMaeT TIPOLeCC MPUHSTHS YTIIpaBJeHYeCKOro pellieHus Kak BbIOop
a/bTePHATUBBI PYKOBOJAUTEJIS

TMPOLeCC MBICJIUTE/IbHOU [eATeJIbHOCTH UesioBeKa

28. Y3koe omnpeje/ieHHe TeOPUM NMPUHATHSA YIIPAaB/I€HYeCKOro pellieHus :

d.

OTOKZeCTBJISIET TIPOL[eCC TIPUHSATHS YTIIpaBIeHUeCKOTO PellleHHsI CO BCeM
TIPOLIECCOM YTIpaB/IeHus



0. TIOHMMaeT TPOIeCC MPUHSATHS YIIPaBIeHUECKOTO PellleHuUs KaK BbIOOD
HaWIyylllero u3 MHOKeCTBa

B. MPOLECC MBICJINTE/ILHOM JleITe/IbHOCTH YesloBeKa

I. TIOHUMaeT TpOoLieCC TIPUHSATHS yTpaBieHueCcKoro pellieHus Kak BbIOOp
anbTepHaTUBbI PYKOBOAUTEJIS

29. IIpunaToe ynpaB/ieHUYeCcKoe pelleHye B/IUsAeT Ha:
COTPYJHUKOB OpraHu3aLuu

Ha OpraHusaliyio B LieJIoM

Ha BHEIIHIOK Cpefy

Ha JIUL|O0, MIPUHSIBILIEE 3TO pelleHre

0w o

30. Pemmienue — 3710:

BbIOOD a/ibTepHaTUBBI.

pe3ysibTaT BblOOpa M3 HECKOIbKMX BO3MO)KHBIX BADUAHTOB
BbIOOp a/lbTepHATHBbI PYKOBOJUTEJIEM.

TIPOLIECC MBICJTUTETLHOM /1eiTe/IbHOCTH YesloBeKa

0w o

31. J/Iunio, npyHUMaIOLee pelleHre HeCceT 0TBeTCTBeHHOCTh 3a:
a. «HempoAyMaHHbIe» pelIeHus
6. «MopaJibHbIe» pelleHust
B. pelLleHus, TIPUHAThIE B YCIOBUSIX HEOIlpeJe/leHHOCTH U PUCKa
. 3a BCe IPUHHWMaeMble UM PelleHuUst

32. lenb ynpaB/IeHUeCKOT0 pellieH sl 3aK/II0UaeTcs B:
a. TIPUHATUU yTIPABJ/IeHIIEM pellleHus], UTOObI BBIMIOTHUTE 00513aHHOCTH,
o0yc/ioBreHHbIe 3aHUMaeMOU JIOJKHOCTBIO
6. TIPUHSITUY BEPHOTO YITPABIeHUeCKOTO PelleHus
JNIOCTW>KeHHe MOCTaB/IeHHbIX Tepe/, OpraHu3alyien nenemn
I. YIOBIETBOPEHUHU MOTPeOHOCTel COTPYAHUKOB

™

33. /Iunio, npyHUMaloLIee pelieHue:
a. J0/DKHO o0saziaTh TTpodecCcroHaTbHBIMU 3HAHUSIMHU U HaBbIKaMH
6. [O/DKHO UMeTh BhICIIee 0Opa3oBaHUe
B. OBITb XOPOIIIMM TICHXO0JIOTOM
I. ObITh OTBETCTBEHHBIM Ue/IOBEKOM

34. CoBOKYIIHOCTH [IapaMeTPOB pellleHus], YJ0B/JI1eTBOPAILIMX KOHKPETHOr0
norpeduresis U 06ecrneunBaKIIUX PeajTbHOCTh ero peajan3aniu — 3To:

a. 3((eKTUBHOCThH YIpaB/IeHUeCKOTO pellleHUs

0. KauecTBO yTIpaB/IeHYECKOTO PellleHUst

B. HaJ|eXKHOCTb YIIPaB/I€HYECKOTO pelleHus

I. ONTUMAJIbHOCThH YIIPaB/IEHUECKOTO PelleHUs

35. JI/11 NpUHATHSA KaueCTBeHHOr0 yNPaB/IeHUeCKOro peiieHus, penieHue
AO/DKHO



OBITH OITUCAHO:
a. TOJILKO KaueCTBeHHBLIMU I10Ka3aTeIaAMU
0. TOJILKO KOJIMUeCTBEHHBIMU [10KA3aTe/IsIMU
B. KaK KaueCTBEHHBLIMHU, TaK U KOJIMUeCTBeHHBIMHU [10Ka3aTe/sIMUA
I. TPaBUIBHOIO OTBETA HET

36. MHOrOBapHaHTHOCTH PellleHHi U MpaBoBasi 000CHOBAHHOCTh
NMPUHUMaeMoro
peleHusi 00ecrneYnBaloT:

a. 3(Q(eKTUBHOCTH YNPaB/I€HUECKOTO PelleHUs

0. KauecTBO YIIPaB/IeHYECKOTO PeIleHUsI

B. Ha/Ie’)KHOCTb yTIPaB/IeHUeCKOTO pellieHust

I. OINTHMAaJLHOCTb yTPaB/IeHUECKOTO pelleHus

37. JInuHOCTHBbIE OLIeHKH PYKOBOAUTE/IS1, Cpe/ia MPUHATUSA PelleHnH,
uH(oOpMaIUOHHbIE U MOBeJeHYeCKHe OrPaHuYeHHs], B3aM03aBHCUMOCTb
pellieHui — 3To:

a. (akropbl, 0becreunBaroIrie KaueCTBO 1 3PPeKTUBHOCTD YIIPaB/IeHYeCKOTO

pelleHus

6. (akTophl, BAUSIOIIME Ha TIPOL[eCC TIPUHATHS yTpaBIeHue CKUX PelleHuH
rapameTphbl KaueCTBa YIpaB/AeHYeCKOro pellieHust
I. mapaMmeTpbl 3PPeKTUBHOCTU yITPaBIeHUeCKOro pellleHus

w

38. Kakue ¢akTopbl, CHI)KAIOT BePOATHOCTb MPUHATUA KaueCTBEHHOT0 U
3()(eKTUBHOT0 yNPaB/JIeHYECKOT0 PelIeHus:
a. JINYHOCTHbIE TIPUCTPACTUSI WU JIOSTTbHOCTh PYKOBOAUTEISI K OZJHOMY U3
COTPY/IHUKOB
6. CTpPyKTypH3alys Mpob6IeMbI
BHYTpU(pUPMeHHbIe KOHMIUKTHI
. (PyHKIMOHUPOBaHUEe CHCTeMbl OTBETCTBEHHOCTH

=

39. Ynpag/ieHueckoe pelieHue — 3TO:

a. pe3y/bTaT BbIOOpa U3 HECKOMBKHUX BO3MOYKHBIX BaDUAHTOB

6. pe3y/nbTaT aHanM3a, MPOTHO3WPOBAHUS, ONITUMH3ALIN, SKOHOMHUUECKOTO
000CHOBaHMs 1 BbIOOpA a/lbTePHATHUBLI 3 MHOYKECTBA BaDUAHTOB
JOCTYKEHHUSI KOHKPETHOM 1[e/Th CUCTEMBI MeHe[KMeHTa

B. BBIOOp, KOTOPBIH TOJDKEH C/1e/1aTh PYKOBOUTEb, UTOOBI BBITO/THUTE
00s13aHHOCTH, 00y C/IOB/IeHHBIE 3aHUMaeMOM UM I0/DKHOCTBIO.

. pe3yabTaT MbICJIUTETHLHOMN JiesiTe/IbHOCTU uesioBeKa

40. Ha yeM 0CHOBBbIBAeTCs MIPUHATHE yIIPaB/IeHYeCKOr0 peLeHHs :
VHTY UL

Cy>X[IeHHe

PaLMOHAIbHOCTh

ripocheccroHaIN3M

0w o



41 BpI0op, c/1e/IaHHBIN TOJIHKO HA OCHOBE OIyIIeHUsI TOT0, UTO OH
NpaBU/IbHBIN —
3TO:

a. pellileHHe, OCHOBaHHOE Ha CY>K/IeHUHU

6. MHTYMTHBHOE pellieHne

B. paljMOHAa/bHOe pellleHre

. mpodeccroHabHOE pellieHune

42. Br100op, 00yC/I0B/IECHHBIH 3HAHUSIMH H/IM HAKOIUIEHHBIM OMBITOM — 3TO:
a. pellleHUe, OCHOBAHHOE Ha CY)K/[eHUU
6. MHTYUTHBHOe pelleHNe
B. paljMOHa/IbHOe pellleHye
I. Tpo@eccroHaIbHOE pelleHre

43. Bbi00p, 0CHOBAHHBIN Ha MeT0/JaX YKOHOMHUYECKOr0 aHa/TH3a — ITO:
a. pelleHUe, OCHOBAHHOE Ha Cy>XIeHUU
6. MHTYUTHBHOE pellieHne
B. palMOHAJbHOE pelleHue
. npodeccruoHasbHOe pellieHre

44. Pemienus, AB/IAKOIINECA Pe3y/IbTaTOM peajin3aluu onpeje/ieHHOU
Moc/ieioBaTe/IbHOCTH JIeNiCTBHUM:

a. OCTOPO’KHbIE pellIeHHs

0. paLMoOHa/bHbIE pelleHuUs

B. 3alpOrpaMMHpPOBaHHbIE PellleHUsT

I. He3anmporpaMMUPOBaHHbIE pellleHus

45. PereHusi, TpedyoIHecs B CUTyal[UAX, KOTOPbIe B ONpe/ie/IeHHON Mepe
HOBbI,
BHYTpPEeHHe He CTPYKTYPHPOBAHbI H/IM COMPSKEHbI C HeU3BeCTHbIMU
(daxTopammu:

a. OCTOPO’KHbIE peLIeHHUs

6. palMoHa/bHbIE pellleHUs

B. 3alporpaMMHpOBaHHbIE pPeLleHUs

I. He3arnporpaMMHPOBaHHbIE pelleHus

46. Kakoe pelieHue siB/1s1€TCs CTpaTeruyecKum?
a. pellleHye 10 KOHKPeTHOU CZieJIKe MeHe/Kepa I10 MpoJakaM
0. pelleHre 0 BbIXO/le HA HOBbIN PBIHOK
B. pelleHue O CHWKEHUY 1|eHbl Ha MPOLYKLIUIO
I. pelleHue O YaCTUYHOU 3amMeHe marepuasa

47. Kakoe pelieHue He sIB/IIeTCH OPraHU3al{MOHHbIM?
a. pelieHue o repenpoduiMpoBaHUM MPOU3BOACTBA
0. pellleHre O 3aKPbITUU OJJHOTO U3 LIEXOB
B. pelleHNe O CO3/laHUM eNHOM Cy>KOBbI yTipaB/ieHUs ePCOHAIOM



I. pellieHNe O pacripe/esieHUH PUOBLTH

48. YTo He OTHOCHUTCSA K YC/IOBUAM Pa3padloTKH rPaMOTHBIX yNpaB/IeHYeCKHX
pelieHun?
a. CTWIb TTOBeeHUsI PyKOBOAUTEIS
6. coBpeMeHHasi cucTemMa 06pa3oBaHUs B 00/1aCTU MeHePKMeHTa
B. nH(popMaiioHHOe obecrieueHre IPUHATHS U pear3allii yIipaBieHueCKUX
pelleHum
I. OOIIM UueloBeueCKUI KarnuTasl

49. Kakou u3 (paKkTOpOB He B/IUsieT HA Ka4eCTBO yIpaB/eHYeCKUX peleHun?
BHHA UCTIO/IHUTe/IeU

CrieL{MaabHbIA YesioBeueCKU KanuTas yripaBieHUs

JTMYHOCTHBIE YepThl MeHeKepa, BK/IFoUasi TOTOBHOCTh UJITH Ha PUCK

cula MOTUBALIMU K pa3paboTKe U peanu3aliiy pelleHni

0w o

50. PeiieHHe KaKOro BU/ia NMpeANOUTUTe/IbHee B YC/IOBUAX Jie()MIIUTa BpeMeHH!
rPYIIIIOBOE

KOJIJIEKTUBHOE

VH/IMBUYaJIbHOE

11po6ieMHO-pa3peraroIree

0w o

51. Kakoe perieHue He sIB/IsIeTCA pelieHHeM, MPUHUMaeMbIM B YC/IOBUSIX
pucka?

a. pellleHre KOMIIaHUH O BJIO’KEHHUH M30BITOUHBIX CPE/ICTB B OaHK

0. pellieHMe O CO3/laHUU HOBOT'O MPOJyKTa

B. pellleHue O MOKYIIKe aKLUK APyTruX KOMITaHUM

I. pelieHre 00 U3MeHeHUH LITAaTHOTO paciucaHust

52. Kakoe pelieHre 0THOCUTCS K UMC/Ly 3alipOrpaMMHUPOBAHHBIX?
a. orpejeneHre Yync/aa MaCTepOB UCXOAs U3 HOPMBI YIIPaB/IsieMOCTH Y Uuc/ia
pabouux B 1]eXy
0. pellleHHe O COBEPIIIEHCTBOBAaHUM CTPYKTYPbI OpTraHK3alun
pelleHve O BBeJIEHUU B [IeMICTBUE HOBOU CUCTEMbI ITPEMUPOBaHUS
. peLlleHue O MOBBILIEeHUU B JO/DKHOCTU

w

53. MHOroBapMaHTHOCTD PelleHH# 1 MPaBoBas 000CHOBAHHOCTh
NMPUHHUMAEMOr0 pemieHus 00ecrneynBaloT:

a. 3((eKTUBHOCThH YIpaB/IeHUeCKOTO pellleHUs

0. KauecTBO yTIpaB/IeHYECKOTO pelleHUst

B. HAaJeKHOCTh YTIPaB/JIeHYECKOTO PellleHust

I. ONTHMAJILHOCTb yNPaB/IeHYECKOTO pelleHust

54. CoBOKYIIHOCTH MIapaMeTPOB pelleHus, YA0B/IeTBOPSIIMX KOHKPETHOr0
norpeduTe/is M 00eCIeUBAIINX PeaTbHOCTD €ro peajM3anuy — 3To:
a. 3(Q(eKTUBHOCTH YMpPaB/IEHUECKOTO PelleHUs



6. KaueCTBO yTIpaB/ieHUeCKOTO pelleHus
B. HAaJ©>KHOCTb YIIPABIEHUYECKOTO PeIeHUs
I. ONTUMAaJ/IbHOCTh YIIPaB/IeHYECKOTO pelleHust

55. /IuarHoCcTuka CUTyalyy 1no3BoJisieT:
a. BBISIBUTBH OCTPHIe MPo0JieMbl, KOTOpble He0OX0[UMO PEIIUTh B TIEPBYIO
ouepelib
6. YTOUHUTH IieJI OpraHU3aI|H
B. ompefenuThb 3GheKTUBHOCTE PeIlieHUs TOW WM UHOM MpobieMbl
. BBISIBUTh KOJIMUECTBEHHYIO UH(OPMALMIO

56. Kako# 13 MeTO/i0B reHepHpPOBaHUA a/IbTePHATUBHBIX BAPHAHTOB
yIpaB/ieHUeCKUX peleHuil 0CHOBaH HA MCIO0/Ib30BaHHHU OMbITA PelleHusI
Mpe/IeCcTBYIOIUX aHA/IOTHYHBIX MPo0/1em:

a. MeTOJl «MO3rOBOM aTaKu»

0. MeToj aHAJIOrOB

B. MeTO/l reHepUPOBaHUsI

r. Metof «[emndu»

57. B KakoM c/iyuae BO3HHKaeT He00X0[HUMOCTh KOPPEeKTHPOBKH IJIaHa
peaiu3alyy ynpaB/IeHUYeCKOro peleHus:

MpY M3MeHEeHUU (PAaKTOPOB BHEILIHEN Cpe/ibI

TIpY CMEeHe PYKOBOZCTBA

MpY BHYTPHUOPTraHU3alIMOHHBIX KOH(MIMKTaX

TPy M3MeHEeHHUH liejield OpraHu3aluu

0w o

58. Yc10Bus pucKa nNpu NpUHATHUHU YIIPAB/JI€HUECKOr0 pelieHus — 3To:
yCJI0BUS JOCTOBEPHOCTH

yCJIOBUSI OTIPeZle/IeHHOCTH

yCJI0BUSI HEU3MEPUMOM HeorpeieIeHHOCTH

yCJI0BUSI U3MEPUMOM HeorpeeIeHHOCTH

yCJI0BUS HaZle)KHOCTU

Eop o

59. Uem xapaKkTepH3yIOTCs YC/I0BUS Heompe/e/IeHHOCTH:
a. JIOCTaTOYHO TOJIHBIM KOJTMUeCTBOM UH(OpMaI[WH Jijisl OpraHu3aliiu AeicTBui
6. OTCYTCTBHEM /IO0CTaTOYHOTO KOJIMUeCTBa UH(OPMaI[WH JIJisi OpraHyu3aiiuu
JIeCTBUM
B. OTCYTCTBHMEM W3MepPHUMOM Heorlpe/ieIeHHOCTH /ISl OpraHu3aluy JeHiCTBUM
I. OTCYTCTBHEM KaueCTBeHHOW MH(pOpMaLn

60. Kakoii MeToj aHa/IM3a MCNO/Ib3yeT AUarpaMmael, rpaduku ajs opopmieHus
pe3y/IbTaToOB aHa/Iu3a:

a. MareMaTu4eCKUl MeTo[l

0. rpaduyeckuii MeTos

B. WITOCTPAaTUBHBIN METOJ



I. 9KOHOMMUECKHU MeTo/
IIpakTHUeckue 3ajaHus
3adanus 0151 camocmosime/ibHOU N0020MOBKU K CEMUHAPAm

CEMUHAP 1

no teme «DPyHKIUH pellleHUs1 B METOJ0/IOTUHM ¥ OPraHU3alMy mpoijecca
ylpaBJIeHUs»

1. Posib, CyIIHOCTB M CBOMCTBA YTPaB/I€HYECKOTO PeLleHNs.

2. Knaccudukanys yripaBieHYeCKUX pereHuH.

3. CojeprkaHue U CTaJjuu npoLecca MPUHATHUS YIPaB/JIeHYeCKUX PelleHUH.

4. TpeboBaHwusi, peAbsB/sieMble K TEXHOJIOTUU MeHePKMEHTA, U BayKHeHIIIe
00/1aCTH TIPUHSATHS PeLleHuH.

5. Mogensb mipoiiecca MOATOTOBKY U TIPUHSITHS PellleHUM.

6. OpraHu3alliOHHO-pACIIOpsiUTeIbHasE ~ JeATelbHOCTh  Kak  (opMma
OCYILIeCTBJ/IEHUS PelleHUH.

Jluteparypa:
OcHoBHag: 1-3
HornonmuurenbHas: 1-5

CEMMHAP 2
no Teme « TUNoO/10rusA ynpaBjaeHYeCKHX pelieHnn»

1. Pemenust TumuuHble A1 (PyHKLUM yIIpaBaeHUsI.

2. Pemnennss B o0067acTU TUIAaHMPOBAHUS, OpraHU3ALUU  JesTebHOCTH,
MOTHMBALMU U KOHTPOJISI.

3. OpraHu3aloHHOe pelleHue: 11e/lb U KIaCCU(PUKaLIYs.

4. IIpouiecc 1 BapUaHTbI IIPUUYMHHO-C/IeICTBEHHOI'O aHaI13a.

Jluteparypa:
OcHoBHas: 1-3
HononuurtenbHas: 1-5

CEMUHAP 3

no Teme: «O0uIHe MPUHIUNBI Pa3pad0TKH U MPUHATHA yIIPaB/IeHUeCKUX
pelieHu».

1. Kputepun Ba)KHOCTH TTPOOIEMHBIX CHUTYaLUM.

2. Beibop MeTO/OB pellleHUs CI0XKHBIX TPo0jieM, MOJenrMpoBaHye TabJULIbI
pelieHul, "mepeBo pellleHUI", TIaTeXHasi MaTpulla, MeTO/bl CpaBHEHHS
a/bTePHATUB PeLleHUN.

3. DKCrepTHbIE MEeTO/Ibl IPUHSTHS PeLLeHUN.

4. MetoAbl TIPOTHO3WPOBAHUSA B 3ajauvax [IPUHATUS  yIIpaB/IeHUeCKUX
pelleHni.



5. MogenvpoBaHus MPOLIECCOB MPUHSATUS yTIpaB/Je€HUeCKUX PellleHUl: Teopus
Wrp, Mojieflb TeOpyr ouepe/ield, MO/ie/ib yIIpaB/ieHHs 3aracaMu, MOZieslb TMHEUHOTO
NPOrpaMMHPOBaHNsA, UMUTALMOHHOE MOZIeJTUPOBaHue

Jluteparypa:

OcHoBHag: 1-3

HornonuurensHas: 1-3

CEMUHAP 4
no Teme «MeTo/bI pa3pabOTKH U MPUHSATHSA YIIPaB/JIeHYECKUX PelIeHu»

1. TIlpumMeHeHWe Hay4HBIX IIOAXOJOB K Ppa3paboTKe yIIpaBIeHUYECKUX
pelleHni.

2. CHCTeMHBIH TTOAX0/] K pa3paboTKe yIipaB/IeHUeCKUX peleHunH.

3. OyHKIMOHAMBHBIN MTOAXO0 K pa3paboTKe yrpaBieHUeCKUX pPeIieHuH.

4. CUTyal[MOHHbIM MOAXO0/ K pa3paboTke yrpaBieHUeCKUX pellieHUH.

5. MeTo/bl ¥ pHeMbl aHau3a: CYILHOCTb U 00/1acTh TIPUMeHEeHHUsI.

Jlurteparypa:

OcHoBHag: 1-3

HononuurensHas: 1-3

CEMMHAP 5
no teme: «Pa3pafoTKa a/bTepHATHMBHBLIX pelieHuil. MeToAbl OLIEHKH
a/lbTepHaTUB»
1.AnbTepHaTyBa: orpejie/ieHue U CYL{HOCTb.
2. HeobxomumocTh pa3paboTKu v IpUMeHeH sl albTePHATUBHBIX PelleHUH.
3. OrjeHKa IoJIHOTHI MHOKeCTBa BapyUaHTOB.
4. CTpaTeruy OTBeTHBIX J€MCTBUM.
5. CocTaBjieHUe CIMCKOB a/lbTePHATHUB.
6. JlepeBo peleHU.
7. Mopdosornueckas KoMOWHaI[MOHHAs Tab/r1a.
8. IlpuunHHO-C/iefCcTBeHHasA AuarpamMa (gquarpamma VcukaBer).
9. MHorokpureprasnbHas OLleHKa a/IbTePHATUB.
10.MeToABbI 5KCIEPTHOU OLIEHKHU.
11.AHanv3 aibTepHAaTUBHBIX [€NCTBUU.
12.AHanv3 BHeIIHe! Cpebl U ee BJIUSHWS Ha peajn3alyio aJbTePHAaTUB.
Jluteparypa:
OcHoBHas: 1-3
JononuurtensHas: 1-3

CEMUHAP 6

no TteMme: «KoHTposib U onjeHKa 3(¢eKTHBHOCTH peaTU3aliu
ynpaB/ieHYeCKHX

peleHrun»

1. OcobeHHOCTH KOJITIEKTUBHOTO TTPUHSTHS PeIleHUH.

2. IIpyHsaTHE pelleHus: T0JI0COBaHUEM.

3. IIpuHsSITHE KOJIEKTUBHBIX PeLlIeHU B MajlbIX IPyIax



4. CorsiacoBaHue pelleHus U OL[eHKa ero Moc/aeCTBUN

5. DKCrepTHbIe MEeTO/Ibl OLIeHKU MOC/IeJCTBUM pellleHUsT

6. O1jeHKa 3((heKTHBHOCTU yIIpaB/ieHUeCKHX pellleHuH

7. CyLLIHOCTb U BU/Ibl KOHTPOJISI peann3aluu yrpaBieHYeCKUX peleHrun
8. Ilporecc KOHTpO/SI peav3alvy yIpaB/JieHUeCKUX pelleHur
JIuteparypa:

OcHoBHag: 1-3

HornonuurenbHas: 1-3

IlepeueHb 3ailaHU# AJIS CAMOCTOATETHHON PaboThI
3aganue 1
1. C ydyeToM pacCMOTpPEHHbIX MOAXOAOB C(HOPMY/JUPYyHTe ONTUMAIbHOE
onpefieJieHUe TMOHATUSL «ylpaBJeHYeCKOe pelleHre». YTOUHUTe, B YeM pasHHULia
MeKJy OHSTHSIMU «pellleHre» U «yMpaBjeHYecKoe pelieHne».
2. ObocHyiiTe, TIoueMy yIIpaB/ieHUeCKoe pellieHHe SIB/sIeTCS OCHOBOMW Tipoliecca
yIipaB/IeHUsA?
3. Knaccuduuuypyiite ynpaBjieHUeCKUe pellleHUsi, paCCMOTPeB MX Ha KOHKPETHBIX
rp¥mepax.
4. PackpoWTe TOHSITUE «TOCYJapCTBEHHOe YIIpaB/IeHUeCKOe pelleHue» |
oripe/ie/IuTe ero rpy3HaKu.
5. B uem cnerjuuika rocy1apCTBEHHOTO yIIPaB/A€HYECKOTO pelleHus ?
6. Kakue BbIZeNSIOT YpPOBHM  pa3pabOTKH, TPUHATHS W peau3alid
rOCy/IapCTBEHHBIX YITPABJIEHUECKUX PeIeHN U UeéM OHU OT/INYAFOTCS TI0 CyOBbeKT
00BeKTHBIMU OTHOILIEHUSIM U HarlpaB/eHHOCTU BO3ZeMCTBUS?

3ajaHue 2

Ha3oBuTe TpHM IJIaBHBIX PHCKA, KOTOPHIMH Bbl cuuTtanmm Obl HY)XHBIM
ylpaBJ/fAiTh, HAX0ASACH Ha IOCTY:

— IIpe3ugenTa PD;

— MUHHCTpPa 00pa30BaHus U HayKu PD;

— MUHUCTpa BHYTPeHHUX fej PD;

— Mbspa ropona MoCKBSI;

— peKTopa YHUBepCUTeTa.

KakrMu MHCTpyMEHTaMH [I7Isl YITPAB/IeHHST STUMU PUCKaMH BbI ObI 110/Tb30BaJTHCh?

KoHTpo/1IbHBIE BONPOCHI U 3aJaHUSA

1. OnuirTe Mpolecc NMPUHATUS YIPaBIeHYeCKUX pelleHuH.

2. [aiiTe  xapakTepuCTMKy OCHOBHBIM 3TallaM mpolecca pa3paboTku
YIIPaB/I€EHYECKOT'O PeLleHUs .

3. KakoBa posib JITTP B niporiecce npyuHATUS peLleHus?

4. Kakumu 3TarnamMu [A0/DKHA OBbITh JOrMojHeHa 12-3TarmHasi MOe/b TTPUHSATHS
roCyJapCTBEHHOT'0 pellleHWH MO0 CPaBHEHWI0 C 8-3TalHOW LMK/IMYEeCKOU CXeMOU
rpoLecca MPUHATUS PeLeHU?



5. Kakue BuAbl yIpaB/lieHUeCKUX TEXHOJOTHW MaKCUMaabHO 3S(PQHeKTUBHO
TIPUMEHSIIOTCS B c(epe TOCYyZjapCTBEHHOTO Y MYHUIIUITA/IbHOTO yripaB/jaeHus? OTBeT
000CHY#Te Ha KOHKPeTHBIX MpUMepax.

6. PackpoiTe Ha KOHKPETHBIX TpUMepax peanusanuio Metoguku SMART-nenel B
cdepe rocy1apCTBEHHOTO ¥ MyHULIMMAJIBHOTO YIIpaBIeHUSI.

7. IlpoaHanu3upyynTe CATYyalWI0 U BBITIOJTHUTE 3a/laHUe 10 Heu.

OnucaHue cuTyaryiv

[IpencTraBbTe yrpaB/ieHUeCKYHO CUTYaLUIO. . .

B ropoze N 6omee 50 netT ¢hyHKIIMOHHUPYET 3aBO/] 110 TTPOM3BO/ICTBY BOEHHOM
Y TPAX/IAHCKOM TIPOAYKIUH.

PyKOBO/ICTBO KOMIIaHUM, KOTOPOM TPUHAJJIEXXUT 3aBOJ, YK€ MHOrO JieT
BeJleT TIOMCK TyTed TOBBIMIeHUs1 3((EeKTUBHOCTU MpPOM3BOACTBA. HenaBHO Ha
3aBO/le CMEHW/IOCb PYKOBOJACTBO. IIpakThuecku BeCb «amrmapaT YIpaB/IeHUs»
rpyvexaj M3 JAPyroro ropoja, a Bac Ha3HauuWIyM Ha JOJ/DKHOCTb AMpPEKTopa Mo
TIPOM3BO/CTBY. B MpolijioM rofly pyKOBOJCTBOM TPeATpPUSTHs ObLIO 3aKyTJIEHO U
yCTaHOBJIEHO HOBOe 000py/JoBaHWe, BBe/leHa HOBasi CHUCTeMa OIiaThl TpPYyZa.
OpHako o)kugaemMoro pocta 3(p(eKTUBHOCTU MPOM3BO/[CTBA TaK U He TPOU30LILIO.

Kpome TOro, craso CHWKaThbCsl KaueCTBO TMPOAYKLMH, BBIPOC/IA TEKYueCTb
KaZIpOB.

PykoBOACTBO MpeANpUATUS CUMTAET, YTO 3TO MNPOUCXOAUT M3-3a HOBOTO
obopyioBaHus ¥ HeKBaM(PUIIMPOBAHHBIX pabOTHUKOB. ¥ Bac, Kak y AupeKTopa 1o
TPOM3BO/CTBY, COCTOSUICSI Pas3roBOp C pykKoBoauTeneM 3aBofa. OH yauB/eH
CJIO>KUBIIIENCST CUTYaL[e ¥ cCunTaeT, UTo Bbl B O/bKatiiiiee BpeMsi IO/DKHBI PEIUTh
JaHHy0 1pobnemy. Uepe3 mecsi] oH XOTesq OblI TOJIyYATh OTUET O ITPOJe/IaHHOU
Bamu pabote u ee pe3yibTarax.

3ajlaHe K CUTyallud: TOCTPOMTEe «JepeBO Iiefieii», TMpeJaokuTe Baiiu
MEpOTPUSTHS TI0 BBIXOJY W3 CJI0KUBIIENCS CUTyallui U 000CHYHTe OTBeT.

8. PaspaboraiiTe mpolecc TPUHSATUS TOCYJAapPCTBEHHOTO YTpaBieHueCcKoro
pelieHuss B COOTBETCTBMM C 12-3TalmHOM CXeMOM aJrOpUTMa TIPUHATUS
yIIPaB/I€HYECKOr0 peLIeHUsl, MPU 3TOM KOJIAUeCTBO 3TariOB B 3aBUCUMOCTH OT
CTereHu CI0’KHOCTH TOCY/IapCTBEHHOTO YTIPaB/ieHUeCKOTO pellleHHsT MOXKeT ObITh
MeHbllle, YeM B JaHHOW CXeMe.

9. YcraHoBuTe M 00OOCHyHTe IIOC/Ie[0BAaTeHHOCTh 3TarioB TIOJATOTOBKU U
TIPUHSTUS PellleHri B TIpoljecce yrpaB/ieHus (Tabmuiia 1).

Taﬁﬂnua 1 — OTanbl IMOATOTOBKH U IIPUHATHA pEHJEHl/lﬁ B 11ponecce

ynpaBJ/ieHUsA
Ne HavmeHoBaHMe Panr (Homep) | DTanoH (gaet OTKJ/IOHeHUsI
STarna | IeMCTBUU JlaeT CTYZIeHT | rperiojaBaresib) | (3-4)

KOHTpO/b BBITIONTHEHUS

yIpaB/Ie€HYeCKUX

pelleHnm

JJokyMmeHTa/bHOe

ohopMm/ieHHe pellleHus

YcTaHoB/ieHue




11po0/IeMBI

POopMyJ/IUPOBKa
peleHnm

ITocTraHoBKa 3aauu

BbipaboTka BapHaHTOB
peleHust

duKcarus pelieHus
(moAMUCh JOKYMEHTOB)

C6op 1 0bpaboTka
HUCXO0J HOU
MH(OopMal1H, U3yueHue,
OLIeHKa 00CTaHOBKU
(cuTyauum)

ITocTaHoBKa 3a/1au
MO JUYMHEHHBIM

Ananmm3, o0cyKaeHue 1
OlLIeHKA BapUaHTOB
peleHus

YsicHeHMe 3a/1aun
(3ambic/1a
BBILLIECTOSALLEr0
PYKOBOJMTE/IST)

Bbi60p OKOHUATeTbHOTO
peleHust

KoHTpo/ibHBIe BONIPOCHI U 3ajjaHUA 2

1. Kakve MeTO/jbl ONNITUMM3AL[MK yIpaBIeHYeCKUX pelieHri Bol 3HaeTe?

2. Kakue MeTo/ibl CTUMYJ/IMPOBaHUSI TBOPUYECKOI'0 MbIlllJieHVs Bbl 3HaeTe?

3. Kakue sKcriepTHbIe MeTO/bl TIDUHATUSL U peasiu3aliiu yIipaB/IeHUeCKUX pelleHun
Bel 3Haete?

4. Kakue rpaduyeckure moxo/bl K TIPUHSATHIO pellieHui Brl 3HaeTe?

5. Kakve u3 TpaguLIMOHHO WCIO/b3yeMbIX METOJOB TMPHUHATUSL yIPaBI€HUYECKUX
pelleHrud COOTBETCTBYHOT HOPMATWBHOM TEOPWUU TIPUHSATUSI PEILlIeHUM, a Kakue —
JleCKpUITTMBHOM Teopuun? [IpuBeCcTH rpumepsl.

6. B uem cnenmduka MCNo/b30BaHUSI HOPMATHUBHBIX U [€CKPUIITUBHBIX METO/IOB
J/1s1 TOCYIapCTBEHHBIX pPelleHuin?

7. Tlepeuriciiure Bce CyOBEKTHI 3aKOHOZATeTbHON WHULIMATUBBI B PP 10 ypoBHSIM
BJIACTHBIX TIOJIHOMOYMK (Ha (eJepasbHOM, PpervoHaJbHOM, MYHULUIIATbHOM
YPOBHSIX).

8. Ha mpumepe pernameHTa /it000TO OpraHa B/acTU TePeUMC/IATE W OIUIIUTe
WCTO/Ib30BaHHbIe B HEM MeTO/bl pa3paboTKW U TIPUHSTUS TOCYAApCTBEHHOTO
peleHus.

9. IpoaHanu3vpyeTe CTpaTeruueCcKuii JOKyMeHT Jito00To yrpaBieHueCKOTro YPOBHS
Ha NpeAMeT BbISABJIEHUS UCTI0/Ib3yEeMbIX B HEM METO0B MPUHATUS YIIPaB/IeHUeCKUX
pelleHuH .




CuTyanuoHHbIe 3a/1a44 U 3a/iaHUS]

Curyanus 3asava 1.

B TpyaoBOW KO/IEKTHB, T/e CyIecTByeT KOHMJIUKT MeXAy [ABYMsi
TpyINaMyd COTPYAHUKOB T10 TIOBOAY BHeApeHUsT W300peTeHus], TIPUIIIe/T HOBBIM
PYKOBO/IUTE/Tb, TIPUTJIAIIEHHBIA CO CTOPOHBLI. KakuMm o0pa3om emy mydiie
JeficTBoBaTh, uTOObBI  HOPMAa/M30BaTh  CO3MAABINYIOCS  0OCTaHOBKY B
KOJI/IEKTHBE?

a) BeiOpatb akTHB, TPYIITy, IOPYUHTE Pa300paThCs U MPEJIOKUTb MephI
10 HOpManu3alui OOCTAaHOBKM B KOJUIEKTHBE, OMUPAThCs Ha AaKTHB,
MO eP>KKY PYKOBOZCTBaA.

6) ITomnbiTaThCst pa3ybeuTh U TIPUBJ/IEUL HAa CBOIO CTOPOHY CTOPOHHHUKOB
TIPE’KHETO CTU/S PabO0ThI, TIPOTUBHHUKOB HOBOT'O, BO3/I€MCTBOBAaThL Ha HHUX
ybexx/jeHreM B Tiporiecce

JACKYCCHM.

B) M3yuuTh mMepCcreKTWBBLI yAyullleHUs] KayeCTBa BbITyCKaeMOU
MPOAYKLMY, MOCTaBUTh Mepej; KO/UIEKTUBOM HOBBbIE€ TEepCIeKTUBHbIE 3a/lauH,
OMUpaTbCsl Ha JIyulllde AOCTHM)KeHWsI M TPY/JIOBble TPaJWLIMM KOJIJIEKTHBA, He
MPOTHUBOMNOCTAB/ISITH HOBOE CTapOMYy.

r) YCTaHOBUTb /[eJIOBOM KOHTakKT CO CTOPOHHMKAaMH HOBOrO, He
TIpUHKMas BCepbe3

JIOBOJIbI CTOPOHHUKOB CTaporo mnojAxoja K TeXHOJIOTUM TPOU3BO/ICTBA,
TIPOBOINTL pabOTy IO peanu3aliii HOBILIECTB, BO3/IeHCTBYS Ha MPOTUBHUKOB
CUJION CBOETrO MpHMepa U MprUMepa [IPYyTrUX MPOrpecCUBHBIX PYKOBO/IUTE/IEH.

CuryanuoHHas 3ajava 2:

1. BaM HY’>KHO NPUHSATH pellleHre: OTKPbIBaTh B TOPO/ie TOCTUHULIY WU/ He
OTKDPBbIBaTh. YKa)KUTe Ballld JeHCTBYS 10 BIOOPY 1iesiu ¥ cbopy nHbopMaIuu.

2. Vcxopst w3 3ajaHusl, W3/I0)KEHHOTO B CUTyaluu 1, W coOpaHHOM
MH(OpMaIMK OCYIeCTB/ISIeTCsl MOATOTOBUTEbHbIA aHa/Iu3 ajbTepPHATUB JJIs
TIPUHSTHS pelleHus.

3. Ilpeamno/sioxum, 4yTo B MpoLiecce MOATrOTOBUTEIBLHOrO 3Tara NPUHATUS
pelleHusi Bbl MPUIUIA K CJeAYyHOL[eMy [peJBapUTe/IbHOMY BBIBOAY: JIyYllleun
albTePHAaTUBOU  SIBJISIETCSA OTKpbITHE dereHeOeTbHOM TOCTUHULIBI,
paccuutaHHoM Ha 30 HOMepoOB J/OKC. PackpoulTe mpoliecC OKOHUYATe/bHOro
TIPUHSTHS PeLleHus.

4. JlomyCTAM, 4YTO BaMM Yy)Ke TIPUHATO OKOHYAaTe/IbHOEe pelleHrue O
CTpOUTE/LCTBE (herieHeOeTbHON roCTHHUILIBI Ha 30 HOMEpOB JTIOKC.

OrnpefenuTe Balllv JeHCTBUS TI0 pean3alldy pelleHus.

CuryanmoHHas 3ajaua 3.

[TporBetanue u Oyayiiee hHUPMBI 3aBUCST, TIPEXKe BCEr0, OT BHeAPEHUS
HOBOBBe/IeHHU. OgHakO  HepeAKO  MPUXOAUTCS  CTaJKUBAaThC  C
COTPOTHBJ/IEHMEM HW3MeEHEeHUsIM, BHEJIDEHMI0 HOBOro, mnepefoBoro. Kakue
netictBuss BeI TIpeAnpuHATb, UTOOBI IIPEOIOTEeTh TaKoe ITPOTHUBO/IEHCTBUE
MHHOBaLMsAM? Kakyto rporpaMMy WHHOBALMM BbI TIPEJJIOKATE?

3ajaHue:



1. CocTaBuThb IJ1IaH peaav3alviy BallluX YMpaB/JIeHYeCKUX pPelleHUH.

2. [TocTpouth ceTeByr0 MaTpUlly M MaTpully pacripefe/ieHus
OTBETCTBEHHOCTH.

3. CocTaBuTh IUIaH OpraHy3alii peanv3alid  yrnpaB/ieHYeCKUX
pelleHu (TU1IaH OpraHW3alMu  yMpaB/ieHUYeCKUX pelleHuld, OQOpMUTH
MHGOPMaLMOHHYI0 TabJUIy peasv3aliii pelleHui).

4. Pa3paboTatb nosoxeHue To MOTHUBaLA peanv3anyu
yIPaBJ/IeHYeCKOr 0 pelleHusl.

5. PazpaboraTh cuCTeMy KOHTPOJS peaju3aliui  yrpaBleHYeCKUX
peimieHNd (KOHTpPOJIb IO pe3y/bTaTaM (TIPOMEXYTOYHBIM, KOHEUHBIM),
KOHTPOJIb 110 CPOKAaM BbITTO/THEHUS]).

CuryainmonHas 3ajada 4. B TpyJoBOlM KOJIIEKTUB, Tlle CYIeCTBYeT
KOH(QIMKT MeXXAy JAByMsl TPyIIaMu COTPYJHUKOB MO TIOBOAY BHe/IpEHUS
n300peTeHusi, MpUIlleJT HOBbIM DPYKOBOJWTE/b, TIPUT/IALLIEHHBIA CO CTOPOHBI.
Kakum o6pa3oMm eMmy Jydile [elCcTBOBaTh, 4YTOObI HOpPMAaau30BaTh
CO3/1aBILYIOCSI 00CTAaHOBKY B KOJI/IEKTHBE?

a) BeiOpath akTUB, rPyIIy, MOPYYUTb pa300paThCs U TIPE/I0KUTh MephbI
1Mo HopManu3alu O0OCTaHOBKM B KOJUIEKTHBE, OIUPATbCA Ha aKTUB,
NO/IeP>XKKY PYKOBOZICTBaA.

6) [TonbiTaThCst pa3ybeanTh U MIPHBJIEYb HA CBOIO CTOPOHY CTOPOHHUKOB
TIPE’KHETO CTU/IS paboThl, MPOTUBHUKOB HOBOTO, BO3JEMCTBOBATH Ha HUX
ybexxieHrieM B Tiporiecce

JIMCKYCCHM.

B) UM3yuuTb TepCreKTHBBI yJydllleHWsT KauecTBa BBIMTyCKaeMOU
MPOAYKIMH, MOCTaBUTh Tepe]] KOIJIEKTUBOM HOBBIE TepCIeKTHUBHbIE 3ajjauM,
OMUpaTbCAd Ha JyullWe AOCTWKEHHUS U TPYAOBble TPagULMU KOJIJIEKTHMBA, He
TPOTHUBOIIOCTAB/ISITh HOBOE CTAPOMY.

r) YCTaHOBUTH /[€IOBOM KOHTAKT CO CTOPOHHUMKAMM HOBOTO, He
TIpUHUMasi BCepbe3

JIOBO/Ibl CTOPOHHUKOB CTAapOro MOAXOAa K TEeXHOJIOTMM TPOW3BO/ICTBA,
TIPOBOAINTL paboTy T0 peasM3alliy HOBIIIECTB, BO3/EMCTBYSI Ha MPOTUBHUKOB
CWJIOM CBOEro Mpumepa 1 rnpumepa

JIPYTHX TIPOTPECCUBHBIX PYKOBO/UTEIEH.

3ajaHue:

1. CocTaBuUTH IJ1aH peasu3aliyuM BallliX yNpaBIeHYeCKUX pelleHnu.

2. TlocTpouTh CceTeByrO MaTpully MW  MaTpUlly paclipejeneHus
OTBETCTBEHHOCTH.

3. CocTaBUTh T[UIaH OpraHy3aluu  peajv3alud  yIpaB/ieHYeCcKHUx
pelieHuid (VIaH OpraHU3allid  yrpaB/eHYeCKUX pellleHuld, 0o(opMUTH
vH(OPMAaI[MOHHYIO TabJHIy peaTru3aliiy peIeHuit).

4. Pa3paborath T0JIOXKEeHUe 1o MOTUBaL[UA peasu3aluu
yTpaB/ieHUeCKOro pelieHusl.

5. Pa3paboTaTh cucTeMy KOHTPOJISi peanu3al[dd  yIIpaBIeHUYeCKUX
peiieHMd (KOHTPO/b MO pe3y/bTaTaM (MPOMEXYTOYHBIM, KOHEUYHBIM),
KOHTPOJIb TI0 CPOKaM BBITIO/THEHUS).



3ajjaHusA /1A BBINMO/THEHUA B IPynmax

3aganue 1

B rpynmnax no Tpu yejioBeKa pacCMOTPHUTe TNOC/IeJ0BaTeIbHO KaXKAbIN
3Tan NpoLecca NPUHATUS YIIpaBieHUYeCcKoro pelieHus. Kak Bbl cudraeTte, Kakue
(hakTOphI BHYTPEHHEH U BHEIITHEeM cpe/ibl OyAyT BAUSATH Ha KaXKAbIM U3 3TArlOB?
Pe3ynbTathl cBoeli paboThl BIHECHTE Ha JUCKYCCUIO Ha TTPAKTUUECKOM 3aHSATHH.

[TpoBeauTe 06CyX/IeHHe Ha TEMY:

+ 3 KaKuX 3TarioB COCTOUT CTausl TIOATOTOBKH K pa3paboTke
yIIPaB/I€HYECKOr0 PEeLleHUs .

« Kakas nH(dopMaLus ucrob3yeTcs B KaueCTBe BXOJHOW Ha dTarie
rosiyyeHust UHGOPMaIMK O CUTyaluu?

« UTO 3HAUMT HEJOCTAaTOUHOCTb UH(OPMAL[WH TIPY aHaJIK3e
HebaronpusTHON yrpaBieHuUeCKOW CUTyal[uu?

 Yto 3HaUUT U30LITOYHOCTb UH(OPMALIUX TIPU aHa/IH3e
HeOaronpusTHON yIipaBIeHUeCKOW CUTYyal[uu?

3aanue 2

B rpymmnax no Tpu-ueTbipe ue/ioBeKa paCCMOTPHUTE CJIeIYIOIIYHO
CUTyaruio. Baiiie mperpusitTie CTOJKHY/IOCH C HeO1arorpusTHOM
yTpaB/eH4YeCcKou cutyaruert. COOTBeTCTBEHHO HaJl0 MPUHUMATh
yTrpaB/ieHuUecKoe peliieHue. VTak, Mbl Haua/ii TIOJTOTOBKY K pa3paboTke
yTpaB/eHUYeCcKoro peliieHusi. MoXKeT /I Ha 9TOM JTarie Heb/iarornpusTHast
yTpaB/eHYeCcKasi CUTyal[ysi pa3pelinTbcsi? VM HauaThIiv MpoLiecc no
pa3paboTKe U MPUHSTHIO YIIpaBIeHUeCKOro pellleHus cie/lyeT A0BeCTU 10
KOHIa"?

[TpoBeaute  obOcyXaeHWe Ha TeMy: 3aueM TIpM  TIPUHATUAU
yIIpaB/JIeHYeCKOr0  pellieHus] TeHEepUpPYIOT  a/ibTePHAaTHBHbIE  BapUaHThI
pelLieHu?

3aganue 3

B rpynmax 1o Tpu-ueThipe YeJOBeKa pacCMOTPUTE CJIeAYIOLIYIO
CUTYyaLUIO.

[TpearnonoyxuTe, 4To y Bac ectb Gupma. [Ipugymaiite s Baileit (pupmbl
KOHKDETHYI0 HebaronpusTHYIO yTpaB/ieHUYecKylo curyalfuio. I[lompobyiiTe
BBLITIOJTHUTh BCe 3Tambl 0/ioka «Pa3paboTka yIipaB/IeHUECKOTO peIIeHus».
[Ipvuem TIp¥ reHepUPOBaHUM ajbTePHAaTHMBHBIX BapUAHTOB YIIpaBI€HUYECKUX
pellleHUi MOyKeTe MCIOJb30BaTh JII000W M3BeCTHhI BaM MeTofi. Pe3ysibTaThbl
obcyauTe Ha MpaKTUUeCKOM 3aHSITHH.

3ajanue 4. Ha dbupme copmupoBascs feMOKpaTHUeCKUM CTUTb
DPYKOBOZICTBA.

Omnpegenvte TIPUEMBI 110 IPUHATHIO PellieHuH TPy C/ieyIOIIUX
rapameTpax:

a) pacrpe/iesieHHe OTBeTCTBEHHOCTH;

6) oTHoIIIeHe K TI0/{00PY Ka/IpOB; B) OTHOIIIEHWEe K UHUIIMATHBE;

I') OTHOILIeHHE K AUCLIUTIVHE;



1) criocob fioBeZieHusI pPellieHust 0 UCTIO/THUTe IeH.

3ajaHue 5

B rpynnax 1o Tpu-ueTbipe ue/ioBeKa, paCCMOTPHUTE TIPOL[eCC peau3alun
yIipaB/ieHUeCKuX pemeHud. IlpegcraBbTe, UTO y Bac €eCTh IIpeArpUsTHe.
HapucyiTe opraHyM3allMOHHYIO CTPYKTYpYy Ballero mpeanpusatusi. [lokaxure,
Kak WH(opMalMs LUPKy/JIUpyeT B Ballleld OpraHW3alliOHHOW CTPYKType OT
BBLIIIECTOSAIIUX YPOBHEH yITpaBleHHUS K HIDKECTOSIIMM, 1 Ha000pOT. A Takke
TOKa)KUTe, Kak IIPOUCXOJUT oOMeH WH(opMalyeld Ha OJHOM YPOBHe
yrpaBjeHus. IIpuBeanTe KOHKDETHBIM MpuMep. Pe3ysibTaThl CBOel pabOThI
obcyrTe Ha MPaKTUUeCKOM 3aHSITUU.

3agaHue 6

B rpynmax TmoO TpU-UyeThipe Ue/lioBeKa PACCMOTPUTE OCHOBHbBIE
COCTaBJISAIOLIME TIporiecca KOHTpoJisi. OOOCHYHTe, ueM OT/IMYAIOTCS KPUTEPUH
KauecTBa OT CTAaHAAPTOB. A TakKe OIpe/e/luTe TPUYUHBI HE0OXOAUMOCTH
KOHTDOJII ~ peajM3alliyd yIpaBJeHUYeCKOro pelieHus Ha MpeATpPHUITUM.
ITpeamnonoxxure, uyTo y Bac ecTb mpeAnpusitie. Kakue MeTOAbl KOHTPOJIS
peanu3ariy YIIpaB/IeHYeCKUX pelIeHHH Bbl Obl WMCIO/Ib30Bali Ha CBOEM
TpeJTPUITHANA?

ObGocHyiiTe cBoii OTBeT. Pe3ynbraTthl CBoeil paboTbl 06CyauTe Ha
MPAaKTUYECKOM 3aHATHH.

ITpumepHbiii nepeueHb 00K/1a0086 u pegpepamos

no ducyunsauHe «Memoobl npuHAMUS ynpaeneH4ecKuX pewleHut»

1. TloHATHSL «pellleHUE», «yTpaBleHUeCKoe pelleHue», «roCcyJapCTBEHHOe
pewieHue». [IpU3HakKu W BU/BI YIIPaBJE€HYECKOTO peLleHHs U TOCy[apCTBEHHOIrO
pelleHus.

2. TloHATWe  «JIWYHOCTb, TMpHUHMMAMOIIAs pelieHde». CylIHOCTHbIE
XapaKTePUCTUKU YTPaB/IeHYECKOTO TOCYy[apCTBEHHOTO pelleHusi W JIMYHOCTH,
TIpUHUMaloLLel TOCyZapCTBEHHOe pellleHHe.

3. TBopueckui XxapakTep yMpaBJeHYECKUX pPeLIeHWHd: WUHTYUTUBHbIA U
palMoHa/IbHBIN MOX0/IbI.

4. CpaBHUTe/NbHbI aHaMU3 TeOpUM TOCYZAapPCTBEHHbBIX YIIpaB/ieHUeCKHUX
pellieHU B pa3/IMuHbIX HayUHbIX IIIKOJIaX YIIpaBIeHUs.

5. OObeKkTbl ¥ CyObeKTbl TPUHSATHS ¥ WCIIOJHEHUs pelleHud B
roCyZlapCTBeHHOM YTIPaBIeHUM.

6. IIpusHaku yripaB/ieHUeCKOro rocyZapCTBeHHOro pellueHus. OTiuuus OT
00bIUHOTO peliieHus. @OpMbI peasr3aliii ToCy/1apCTBEHHOTO pPellieHusl.

7. OG61ass MeTo[oJioTHsl pa3paboTKU yIipaB/eHUeCKUX TOCYAapCTBEHHBIX
peiieHuii. CxeMa 1 3Taribl pa3paboTKy.

8. IMonsiTus pobJieMsl, TpobeMHON cuTyaluu. @opMyaIupoBaHue, OLleHKa,
obocHoBaHre TmipobsieMbl. [locTpoeHue anropuTMa (J€KOMITO3HUIMSI TIPOOIEeMBbI).
Knaccudukaiius mpobsiem.

9. dopmymupoBaHWe TIpoO/ieMbl, TIPOO/eMHONM cHUTyal[uu. TabauuHble U
rpaduueckre criocobbl TipecTaBieHuss mpobseM: [AepeBo TpobseM, AWarpamma



Ncukasbl.

10. Knaccuueckass 3-3TanHasi mogenb I'. CaliMOHa MpPUHATHS pELLeHHUH.
TOCTOUHCTBA Y HEJOCTaTKU MOZEJIH.

11. O6mias 12-3TanHasi Mo/ie/Tb TIPUHSTHS PellleHUH.

12.  MeTtogosioruueckue OCHOBBI  YIIPaB/JI€HUECKOTO TOCYAapCTBEHHOTO
pemenus1. Tpu MoAxo/a K yripaB/eHUI0: TIPOLECCHbIN, CUCTEMHbIN, CUTYallMOHHBIH.

13.  MopanbHO-3TUYECKHWEe  acreKThl  pa3paboTKu W peanu3aiuu
roCyJlJapCTBEHHbBIX PelleHUH.

14. LeneBasi opueHTalys YyNpaBIeHUYECKUX TOCYZApPCTBEHHBIX peIleHud B
opraHax TrOCyJapCTBEHHOIO W MYHULMIAABHOIO yhpasjeHUus. MeTtojuvka
rnioctaHoBKY 1jesied SMART B rocyZiapCTBEHHOT'O U MYHMIUIIA/ILHOTO YIIPaBJ/IeHUS.

15. TloHATWe 1e/leBbIX U TIPOLIECCOPHBIX TEXHOJOTUA B  OpraHax
roCyapCTBEHHOTO U MYHULIUMAIBLHOTO yIIPaBJ/IeHUSI.

16. IHuLMaTUBHO-1]e/ieBasi TEXHOJIOTUSI TIPUHSATUS YIPaBIeHYeCKUX pellieHuin
B OpraHax rocCyZiapCTBeHHOTO W MYHHULMIAJIbHOTO yripaBsieHus. OcoOeHHOCTH U
OT/INUKe OT APYTUX TEXHOJIOTUM.

17. TIporpaMmMHoO-Lie/ieBasi TEXHOJIOTUSI TIPDUHSTHSL YIIPAB/I€HUeCKHUX pelleHUM
B OpraHax rocCyZapCTBeHHOTO W MYHHULMIANIbHOTO yripaBieHus. Oco0eHHOCTH U
OTJINUUA OT JPYTHUX TEXHOJIOTUM.

18. PernamMeHTHasi TEXHONOTWS TIDUHATUS YIIpaB/J€HUECKUX peIleHud B
opraHax TOCy/JapCTBEHHOIO YW MYHUIIMIAALHOTO YyrpaBieHusi. OcobeHHOCTH U
OT/INUKE OT APYTUX TEXHOJIOTUM.

19. TIporueccopHble TeXHOJOTMH TPUHSITHS YyIPaBA€HUECKUX peIleHud B
opraHax rocyZapCTBeHHOr0 ¥ MYHULMIIA/IbHOTO YIIPaB/I€HHS.

20. IlpuHsiTUe yTipaB/ieHUECKUX pelleHHWd B OpraHax TOCyJapCTBEHHOrO U
MYHULIMIIQ/IBHOTO ~ yMpaB/JeHUsI B YCIOBUSIX HEOIpeJe/IeHHOCTH U PHUCKa.
3aBUCUMOCTb pPYCKa OT HeonpejeneHHOCTed. [IpuunHbI ¥ KiaccuyKaus pPUCKOB.

21. MeToabl yMeHbBIIIEHUS] HeOTpeJe/leHHOCTH W PHCKa TpU pa3paboTKe
yIIpaB/J€HYECKUX peLIeHW B OpraHax TrOCYyZapCTBEHHOIO M MYHHULMMNAIbHOTO
yripaB/eHus. CTpaxoBaHMe PUCKOB.

22. AHanu3 BHeLIHeM cpeAbl B  OpraHax TOCYJapCTBEHHOTO U
MYHULIMNAJBHOTO yhpaeieHusi. bikHee u ganbHee OkpykeHue. (CBOWCTBa
BHelllHel cpefpl. OCcoOEHHOCTU BHYTPEHHUX 3/IEMEHTOB OpraHu3aiuu B cdepe
roCyapCTBEeHHOI'0 U MYHULIUIA/IBHOTO yIIPaBJ/IeHUS.

23. AHanu3 BHeIlHEM W BHYTPEHHeM CpeAbl B TOCYJapCTBEHHOrO U
MYHULMITA/ILHOTO yIipasieHus. SWOT-ananus u PEST-ananus.

24. OcCHOBHbIE yIlpaB/ieHUeCKMe HaBbIKU B TOCYJAapCTBEHHOTO U
MYHULIAMAJBHOTO yTipaB/jeHus. [lpaBuWia MOCTaHOBKU 1iefiell U JieJierMpOBaHUS
MOJIHOMOYMU B rOCY/JapCTBEHHOI'0 ¥ MyHULIMIAJIBHOTO YIIpaB/IeHUSI.

25. Oranbl 1polecca IUlaHMpoBaHus. KasieHZapHoe T1laHUpPOBaHUe:
JeHTOYHas auarpamma I'. ['aHTa, KpUTUUECKUM TTyTh.

26. AsropuTMHYecKue WM aKTMBU3UPYHIOLMe MeTOAbl IIpU aHaau3e
a/bTePHAaTHMB yMPABIEHYECKOr0 pelIeHWs: aHaJUTUUeCKUH, CTaTUCTUYeCKUM,
MaTpUYHbIM, MeTOJi ONTUMM3AL|MK, MO3rOBOM IITYpM, 6-5-3, TEOpeTUKO-UTPOBOU,
MeTO/] HACTaBHUUYECTBa, MeTO/i PabOThI C BHEIIIHUMY KOHCY/TbTaHTaMHU.

27. OKCIIepTHble W 3BPUCTUYECKHE MeTO[bl TIPU aHajau3e ajibTepHAaTHB



yIpaB/Ae€HYeCKOT0 peIleHusl: WHAUBUyalbHbIM, TPyNroBoud, wmeton /[lenbdu,
5BO/TIOLIMOHHOTO  MOJZIe/IMPOBAaHMsl, aTakKyd pa3HOCOM, CUHEKTHKU, (POKaJTbHbIX
00BeKTOB, MOP(OIOTrMUeCKOro aHa/In3a.

28. AHa/mM3 anbTepHATUB  YIMPAB/A€HUECKWX pelIeHWd B  OpraHax
roCyZlapCTBEHHOTO W MYHMLMITAJIbHOTO YTPaB/IeHWs: MeTOJ, CLieHapueB U JepeBa
pellIeHuH .

29. KOHTpO/Ib U MOHUTOPUHT TPU MIPUHATAU Y Pean3alyy yIipaBleHYeCKUX
pelleHrl B OpraHax rocyJapCTBEHHOTO U MYHULIUMAIBLHOTO yIIPaB/Ie€HHS.

30. Posb nHboOpMalyy B mporiecce pa3paboTKX U MPUHATHS yTpaBIeHUeCKUX
pellleHr B OpraHax rocyJapCTBEHHOTO U MYHULIMMAIBHOTO yIIPaB/Ie€HHS].

31. TocymapcTBeHHble pelleHusi, TipuHUMaemble IIpesugeHtom PO,
[TpaButenbcTBOM P® 1 MHBIMU OpraHaMu roCy/1apCTBEHHOM B/IaCTH.

32. [1poueaypa NpUHSTHS yIIpaB/eHUeCKUX PellleHUM Ha pa3/IMuHbIX YPOBHSX
roCyapCTBEHHOTO0 U MYHULIMMA/IBLHOTO yIIPaB/IeHUSI.

33. Ilpoueaypbsl WCIIOJTHEHUS W OTBETCTBEHHOCTU 3a HEUCIIOJTHeHue
roCyZlapCTBeHHbIX pelleHuH.

34. YcnoBusi M akTophl, OIpejenstoliie KauyeCcTBO YyMpaBIeHYeCKUX
roCyJlapCTBeHHBIX peIleHWH B OpraHax roCyZapCTBEHHOIO M MYHHULIMMNATIbHOTO
yripaB/eHus. [IpruurHbl HeKaueCTBEHHOW peasivi3aljiy yIpaBleHYeCKUX pelleHrl B
opraHax roCcyZJapCTBeHHOTO ¥ MyHULIMIA/JIBHOTO YTPaBIeHUSI.

35. OtieHka 3¢ (peKTUBHOCTH TOCYJAPCTBEHHBIX YIIpaBAeHUYeCKUX pellieHuH.

ITpomexxyTouHasi aTTecTalysi Mo JUCHMIIUHE
«MeTobI NPUHATHS yIIPaB/IeHUECKUX pellieHui» MpPoBouTcA B (popme 3aueta
C OL|eHKOM

1. MecTo ynpaB/ieHUeCKOro pelleHus B MpoLjecce yripaBieHUs.
2. @yHKUMU pelleHusl B MEeTOL0I0TUU U OpraHu3aLiuM MpoLecca yrpabieHUsl.
3. BrnusHUe TCUX0J/IOTHM PYKOBOAUTE/sS Ha TpoIiecc pa3paboTKU W peasu3aliiu
yIIPaB/I€HYECKUX PeLIeHUN.
4. Knaccudukauys yripaBieHUeCKUX pelieHui.
5. IlporpamMmmupyembie U HeMpOrpaMMHpPYyeMble yrpaBieHYeCKHe pelleHus.
6. Oco0eHHOCTU UHTYWUTUBHBIX PelleHUH.
7. PelueHusi, OCHOBaHHbIE Ha CYKIEHUSIX.
8. IIpowecc NpUHATUS PaLMOHA/IBHOTO YIIPaB/I€EHUECKOTO pelleHus.
9. OcHoBHbIe TpebOBaHUs, IPebSB/IIEMbIE K YIIPAaBIeHUECKOMY PeIleHHIO.
10. YcnoBus pa3pab0OTKH KaueCTBEHHBIX yIPaBIeHUeCKUX PEIeHHH.
11. 'ndbopmaiirioHHOe obecrieueHre IPUHSTUS YTIPaB/I€HUeCKOTO pellleHus.
12. Ponbk opraHu3aliMoOHHBIX (PaKTOPOB B TOBBIILIEHUWM KadyecTBa YIpaBieHUYeCKHUX
pelLlIeHnul.
13. BiiisiHue cUTyal[MOHHBIX ()aKTOPOB Ha KaueCTBO yIpaB/eHYeCKUX pelleHuH.
14. Posib micuxosoruyeckux (hakTOpOB B TOBBIIIEHWM KayecTBa YIpaB/ieHYeCKHUX
pelleHuH .
15. Kputepuu 3¢hpeKTHBHOCTH yMpaB/ieHUeCKUX PellleHUH.
16. MeTo0/10THs TIpOLjecca pa3paboTKU yrpaB/ieHUeCKUX PellleHu.
17. OpraHu3aloHHbIe TIPUHILIUIIBEI pa3paboTKy yIIpaBIeHUeCKHUX pellieHnH.



18. LleneBasi opreHTalUsl yIIpaBAe€HYECKUX pPellleHUM.

19. MogenvpoBaHye B IIPUHATHY YIIPaBJIeHYeCKOrO pelleHusl.

20. Teopus Urp Kak MeTo/, [IPUHATHS yIIPaB/I€HUeCKOrO pelleHusl.

21. JlepeBo pelieHrn Kak MO/ie/ib MPUHSTUS YTIPaB/JI€HUYECKOr0 PelleHus .

22. OcobeHHOCTY TIPUHATHS YIIPaB/I€HYECKOTO PelleHuys 10 MeTOy CIieHapHeB.

23. IlpuHATHe  ymipaB/IeHUeCKOro  pelleHWss C  MCII0JIb30BaHUEeM  MOZesu
OTrpaHUYEeHHOW PalOHA/IBHOCTH.

24. OnTiMu3aLMOHHAas MOJieJIb [IPUHATUS yTIPaB/IeHYeCKOro pelleHus .

25. Oco0eHHOCTH TPUHSATHS YTIPAB/IeHUeCKOTO pellieHust 0 MeTOly KOJUIEKTUBHOTO
MHEeHWUSs.

26. Kputepun npuHATHS yIIpaB/ieHUeCKOro perlieHusl.

27. OcoOeHHOCTM aHalM3a aJbTePHATHUBHBIX BAPHUAHTOB  YIIPABJIEHUECKOTO
pelLeHus.

28. MeTozpl cpaBHeHUs a/lbTePHATUBHBIX BAPUAHTOB YIIPaB/I€HUeCKOI'O pellleHus.
29. Bbibop ~ ONTWMa/bHOTO  BapyaHTa  YIpaB/IeHYeCKOTO  pellleHus U
opraHu3alMiOHHas Mo 4epyKKa ero peajansarjuu.

30. [ToBefieHUeCKHe acCreKThl aHajlk3a a/JlbTepHAaTHB U BbIOOpA OINTHMAa/BLHOTO
BapUaHTa yIpaB/IeHUeCKOro pelleHus.

31. ®akTopbl BHEILIHEW CpeJbl, BIMSIOLIME HA peaau3alui0 aJbTePHAaTUBHBIX
BapUaHTOB YIPaB/I€HUeCKOro pelleHus.

32. Oripefje/IeHHOCTb, PUCK U HeOoNpeAe/eHHOCTb KaK YCIOBUS TIPUHATUS
yIIpaB/IeHYeCKOr'0 pelleHUs.

33. OcobeHHOCTH TIpoLecca TMIPUHSATHS YIIPaBIeHUeCKOro peleHusi B yCJI0BUSAX
HeoIipe/ie/IeHHOCTH U PUCKA.

34. OpraHu3aiys UCIOJHEeHUs YIIPaBJIeHYeCKOro peLleHus.

35. XapakTepucTuku 3(G@dEeKTUBHOCTU KOHTPOJISI MCIIOJIHEHUS] yIpaBIe€HUYeCKOro
pelleHusl.

36. OTBeTCTBEHHOCTh JIMLa, TIPUHUMMAIOLEro pelleHUusi, KaK KaTeropus 3TUKU U
rpasa.

37. IIpaBoBbIe, coljMaibHble W JIMUHBIE HOPMBI, OIpejesgiolie JOIyCTUMOCTb
yIIPaB/I€HYECKUX PeLlIeHUN.

38. YTUIUTApUCTCKUI MOAXO0/] K MPUHSTHIO YIIPaB/JIeHUEeCKUX PelLleHUM.

39. IHauBYyaniCTAYeCKUN MOAXO0/, K TIPUHATHUIO yTIPaB/JIeHUeCKUX pPellleHU.

40. MopasibHO-TIPaBOBOU MOAXO0/, K TIPUHATHIO yTIPaBJIeHUeCKUX pPellleHUH.

41. ®aKTOpkI, BAUSIOLIME Ha STUKY NPUHSTHUS yIIPaB/JIeHUeCKUX PEelleHUM.

42. KoHTponb Kak 3aBepUIalOI[Uii  3Tar  pa3paboTKU U peasn3aljuu
yIIPaB/I€HYECKOT'0 PelleHUs .

43. MeTo/ bl KOHTPOJISI UCIIO/THeHUS YIIpaB/IeHYeCKoro pelleHusl.

44. TlpeBapuTenbHbIM, TeKYLIUA UM 3aK/JIHOUUTENbHBIM KOHTPO/b HWCIOJJHEHUS
yIIpaB/IeHYeCKOro pelleHusl.

45. IIpoueaypa KOHTPOJIS UCTIOJIHEHUS YIIPAB/IeHUeCKOI0 pPelleHus.

Kapra (oH/ja 011eHOUYHBIX CPe/ICTB MMPOMEXYTOUHOH aTTeCTal{uH
o0yuaronuxcsi
M0 JUCIUIUIHHE, MPOBOANMOM B (popme 3aueTa



Ne Pa3pen paboueii mporpaMmabl dopmMmupyemsble Ornenounoe
KOMIIeTeHLIUH Cpe/iCTBO
(Bompockl K
3a4eTy C
OL[€HKOM)
1 | YmipaBieHueckue 3aganue 1-4
pelleHus B MpoLiecce yIipaBjeHus. (IIK-1)
YcnoBus 1 pakTOpHI KauecTBa
ynpaB/IeHYeCKUX pelleHdur
2 | Tunonorus (TIK-1) 3aganue 5-7

ynpaB/IeHYeCKUX pelleHUur

3 | OG1Me NpUHLUIIBI Pa3paboTKUH
TIPUHSTHS yTIpaB/ieHYeCKUX
pelIeHum

3aganuve 8-18
(OIIK-2)

4 | MeTo/ib1 pa3paboTKU ¥ PUHATHS
yIIPaB/I€HYECKUX PelIeHUN.

(IIK-1) 3aganue 19-29

5 | Pa3paboTka
a/IbTePHATUBHBIX PeIIeHUH.
MeTtoppl

OLIEHKH aJTbTePHATHB.

(OTIK-2) 3aganue 30-41

(TIK-1)

6 | KoHTtpoJib 1 o1jeHKa
3¢hPeKTUBHOCTU

peanusaluu yrnpaBieHYeCcKUX
pelIeHu

3aganue 42-45
(TTK-1)

7.4. MeTojuuecKue MaTepuaJibl, onpe/je/sioinye NpoueaAypbl OLleHUBaHMS
3HaHUM, YMEHUM, HABBIKOB U (U/IM) ONbITA AeATe/IbHOCTH, XapaKTepPU3yHIINX

3Tallbl (1)0pMI/Ip0BaHI’IH KOMHETEHHI/lﬁ

Ocob0eHHOCTH TIpoLielyP TeKylmiedd W TMPOMEXYTOUHOM aTTecTaluu
onucanbl B «Ilo/10)keHNH 0 NPOBeieHNH TeKyL[ero KOHTPOJisl yCIieBaeMOCTH U
npomexyTouHou arrectanuu B HOY BO «MCIIN», yrBepxaeHHoM [Ipukazom

pekTopa 23.12.2015 Ne 131.

K nOpoxoXaeHutr0 MpOMeXYTOYHOW aTTeCTallid MO AUCLUIIIMHE B (opme
3auéTa JI0TMyCKaeTCsl CTyJeHT MPU YCJI0BUM YCHEIIHOTO BbIMIOJIHEHUS BCeX 3a/jaHui,
MpelyCMOTPEHHbIX B paMKaX TeKyIlero KOHTpOJI YyCTieBaeMOCTH B paboueid

rmporpamMmme JUCHUITINHBL.

OueHnnBaHue ypoBHA C()OPMHUPOBAHHOCTH KOMIIeTEHIIMH CTY/IeHTOB Ha
NMPOMEe)XyTOUHOM aTTeCcTallu, MPOBOJUMON B (hopme 3ayeTa C OLIeHKOM

OnucaHune KpuTepueB OLleHUBAHUS

IITkana YpoBenn
OlleHUBaHUA | chopMHUPOBAHHOCTH
KOMIIeTeHI{HUH
OT/MUHO BbICOKMIT YPOBEHb

- JlaH pa3BepHYTbIM OTBET Ha




(5 6an10B)

MOCTaB/IeHHbIe BOMPOCHI, MOKa3aHa
COBOKYMHOCTb OCO3HAHHBIX 3HAHUM MO
JUCLIATI/TUHE

- B oTBeTe npocniexxvBaeTcs ueTkas
CTPYKTYypa U JioThuecKasi
10C/ie/0BaTeIbHOCTb, OTPa’Karoliast
CYLLIHOCTh PACKPbIBa€MbIX TTOHSITUM

- OTBeT U3/10KEH JINTePaTyPHBIM SI3bIKOM
C UCIIO/Ib30BaHUEM COBPEMEHHOU
TePMHUHOJIOTUU

- MoryT ObITh [JOMyITIeHbl HeIOUETHI B
onpe/ieJieHUM MOHSITUM, UCTIPaB/ieHHbIE
CTYZIEHTOM CaMOCTOSITe/TbHO B MpoLjecce
OTBETa

Xopotio

ba30BbIM YpOBEHD
(4 6ana)

- JlaH pa3BepHyTbIM OTBET Ha
MOCTaB/IeHHBIU BOTIPOC

- OTBeT UeTKO CTPYKTYPHUPOBaH,
JIOTUYEH, U3/1I0KeH JIMTepaTypPHbIM
SI3bIKOM C UCII0/Ib30BaHWEM COBPEMEHHOMN
TePMHUHOJIOTUU

- MoryT ObITh JjoTTy11eHbI 2-3
HETOUYHOCTH WU He3HAUUTe/IbHbIe
OILIMOKHU, UCTIPaB/IEHHBIE CTY/IEHTOM C
TIOMOLLIBIO Mperno/aBaTerst

Y noBnetBopurte
JILHO

MuUHUMAaNBLHBIN
ypOBeHb
(3 6ansa)

- JIorvika u 1ocjiejOBaTe/IbHOCTh
W3/I0)KeHUsI UMEIOT HapyILIeHUs

- ITony1ieHb! OIIMOKK B PACKPBITHU
TIOHATHH, YIIOTPeO/IeHUU TePMUHOB
- B oTBeTe OTCYTCTBYIOT BBIBO/[bI

- YMeHue pacKphITh 3HaUEHHUE
000011IeHHBIX 3HAHUI He TTI0Ka3aHo
- PeueBoe odopmieHue Tpedyet
TIONPaBOK, KOPPEKLU

Heynosnetsopu
TeJIbHO

KomrneTeHiys
He chpopMUpOBaHa

- OtBeT npe/icTaBisieT coboit
pa3po3HeHHbIe 3HaHUS C
CYIIIeCTBEHHBIMH OIIIMOKaMHU 10
BOTIpOCaM

-IIpucyTCTBYIOT (hparMeHTapHOCTb,
HEJIOTUYHOCTb H3JI0KEHHSI
-OTCyTCTBYIOT BBIBO/IbI, KOHKPETH3ALIUS
Y 10Ka3aTe/IbHOCTh U3/I0)KEeHUsT

- Peun HerpamoTHas

- 'ucTonoruueckast TEepMHUHOIOT S He
UCTIONb3YeTCst

-JloTIOTHUTE/TbHBIE Y YTOUHSIOIIHe
BOIPOCHI TTPENOZiaBaTe it He PUBOAST K




KOPPEKLIMM OTBeTa CTyeHTa
- OTBeT Ha BOIPOC TMOJHOCTBIO
OTCYTCTBYET WJIM OTKa3 OT OTBeTa

8. IlepeyeHb OCHOBHOM U JAOTIO/THUTE/IbHOM y4eOHOM IMTEpaTyphbl,
Heo0xo Mo
AJIS1 0OCBOEHUSA JUCLHMILIUHBI

OcHoeHnas aumepamypa:

1. KataeBa, B.I. MeToapl TIpUHATHS yTpaB/ieHUeCKUX pelleHui: ydyeOHOe
nocobue / B.W. Karaera, M.C. Ko3bipeB. - MockBa; bepsun : [lupekT-Meaua, 2015.
- 196 c. : un., cxeM., Tabn. - bubmorp. B KH. - ISBN 978-5-4475-4560-4; To e
[ D/1eKTPOHHBIM pecypc]. - URL: http://biblioclub.ru/index.php?
page=book&id=278872

2. Kpyraneeuu M.I'. ®opmupoBaHue ynpaBIeHUYECKUX pelIeHUuM Ha
MYHULIMTIATbHOM YPOBHEe VIIpaB/ieHUs: yueOHO-meTozuueckoe rocobue / M.T.
KpyTtaneBuu; MuHHCTepCTBO o0Opa3oBaHusi W Haykud Poccuiickoii ®epepaiuy,
denepanbHOe TOCyJapCTBeHHOe Oro/pKeTHOe oOpa3oBaTesibHOE — yupeXxeHue
BbICIIIero TipodeccroHabHOTO oOpa3oBaHus «OpeHOYPrcKuii rocyJapCTBEeHHBIH
yHuBepcureT». - OpeHbypr: OI'Y, 2015. - 159 c.: Tabn., cxem. - Bubsuorp. B KH..-
ISBN 978-5-7410-1325-0; To ke [DnektpoHHbii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=439225

3. Ocurnienko, C.A. MeTo/ibl IPUHATHUS YITPaBIeHUECKUX pellleHui: yueOHo-
MeToauueckoe tiocobue / C.A. OcuneHko. - MockBa; bepnun: [InpekT-Memua,
2015. - 67 c. : un., Tabn. - bubmuorp. B kH. - ISBN 978-5-4475-3904-7; To e
[ D/1eKTpOHHBIM pecypc]. - URL: http://biblioclub.ru/index.php?
page=book&id=276156

onoanumebHas 1umepamypa:

1. daBbiakrHa, O.A. MeToabl TIDUHATHS — YIIPaB/JI€HUECKHWX PpeLleHUM:
MeTOAuYeCKre YyKa3aHud K IpakThaueckuMm 3aHatusM / O.A. [JaBblAKWHa;
MuHo6pHayKu Poccuy, ®efepanbHOE rOCyZAapCTBeHHOe Oro/pKeTHOE
oOpa3oBaresibHOE yupeXx/eHue BbICIIero MpodeccroHasbLHOTO 00pa3oBaHuUs
«[TeH3eHCKUI TOCYJapCTBEHHBIM TEXHOJOTUUECKUM yHUBepcuteT». - I[leH3a:
[Mensl'TY, 2014. - 120 c.: Tabn., cxem. - bubmuorp.: c. 112-113.; To ke
[ D/1eKTPOHHBIN pecypc]. - URL: http://biblioclub.ru/index.php?
page=book&id=437132

2. Ko3eipeB, M.C. TIpuHsiTHe M UCHOJIHEHUe TOCYAAPCTBEHHBIX pelleHuN:
METO/]0JIOTUUEeCKHE U TIPOLieCcCcyabHO-TIPaBOBbIe acTeKThI: yueOHoe mocobue / M.C.
KoswipeB. - MockBa; bepnun: [Iupekr-Meaua, 2016. - 590 c. : wi., Tabm. -
bubnuorp. B kH. - ISBN 978-5-4475-6916-7; To ke [DnekrponHsbIit pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=435807

3. Metofosioris ¥ MeToAbl pa3paboOTKK  yrpaBleHUeCKUX pelleHui:
MPaKTUKYM / MuHHCTepCTBO o00pa3oBaHusi M Hayku Poccuiickort ®Pezeparyu,




denepanbHOE TOCY/@PCTBEHHOE aBTOHOMHOe o0Opa3oBaTesibHOE — yUpeXx/eHue
BbICITIEro npodeccroHasbHOTO oOpa3oBaHusi «CeBepo-KaBka3ckuii dhemepanbHbIM
yHUBEpPCUTET»; COCT. A.A. JlexxebokoB. - CtaBporosib: CK®Y, 2016. - 92 c.: Tabmn.;
To ke [OnekrpoHHbii pecypc]. - URL: http://biblioclub.ru/index.php?
page=book&id=459096

9. ITepeyenn pecypcoB HHGOPMAIMOHHO-TEIeKOMMYHHKAIHOHHON CeTH
«IHTepHeT»
(nanee - cerb «VIHTEpHET»), HEOOXOUMBIX [I/I1 0CBOCHHUS JUCIUILIMHBI

No HaumeHoBaHue noprasa Ccpuika

n\rm (43maHus, Kypca, I0KyMeHTa)

1. | DnekTpoHHasi OMbMMOTEeUHAs CUCTeMa. http://www.biblioclub.ru

2. |OnekTpoHHas 6ubIMOTeUHasi CUCTeMa. http://www.znanium.com

3. |Pycckuii ['ymanuTtapsseii IHTEepHeT- http://www.i.ru/biblio/
YHuBepcuteT — bruboTeka yueO6HoO u default.aspx

Hay4YHOU JTIUTEPaTyphbI.

4. [DneKTpOHHO-O0MO/HMOTEUHAs CUCTEMA http://www.iprbookshop.ru/
[PRbooks (3BC IPRbooks) — anekTpoHHast
61bIMoTEeKa TI0 BCEM OTPacC/IsIM 3HaHUMN

5. |Odunmaneubi caiit Koncynbprant-ITnoc http://www. consultant.ru

6. | OduianbHbIN CalT http://www.rcb.ru
PocbusnecKoHcanTuHra

7. [iH(pOpMaIMOHHO-TIPABOBOI MOpTa http://www.garant.ru /

10. MeToauueckue YyKa3aHusi /i1 OOy4alIUXCSA 10 OCBOEHHUIO
AUCIUTIMHBI

OucturiiHa faeT ofyuatoiiemMmycst 610K 3HaHHM ¥ MPaKTUYeCKHUX HAaBLIKOB,
6e3 KOTOPBIX He MOXKeT COCTOSATHCSI COBPeMeHHbIN npodeccroHan. OCHOBHBIMU
dopmamu 0OyueHUs CTYJ€HTOB SIB/SIFOTCS JIEKLUY, TIPaKTUUeCKre 3aHsTH,
caMmocTosiTesibHasi paboTa. B paMkax ayAuTOpHOM pabOThI Ha JIEKL[UM OTBOJUTCS He
6osiee 1/3 oT Bcex 3aHaTHi. CaMu JIEKLIUM HOCST MPOOIEMHBIN XapaKTep, 3HAKOMSIT
o0yuaroIierocsi C pa3MYHbIMU MOIX0AMU K PeLleHUI0 MTOCTaB/IeHHOU MPo0JieMbl
(3a7iaun), OpUEeHTHPYIOT ero Ha orpeziesieHre COOCTBeHHOM IMO3ULINH, 3alllUTa
KOTOpOii TpebyeT JIOrMuHOl ¥ TPaMOTHOM apryMeHTaLUH.

3arnucu B Xo/ie JeKL|il OMyCTUMO JieflaTh Kak Ha OyMa)KHOM, Tak 1
3/IeKTPOHHOM HocuTese. [ToOHSTHs, KaTeropuu, 3aKOHbI, CXeMbl, TabJUIIb,
JvarpaMMbl Y T.[. B KOHCIIEKTe JIeKI[MY 3alMUCbIBAKOTCS TTOJIHOCTBIO, OCHOBHOE
cofiep>KaHue JIeKLUM 3arrChIBaeTCsl B TIPOU3BOJILHOM (hopme (CBOUMM C/IOBaMH).


http://www.iprbookshop.ru/
http://www.i.ru/biblio/default.aspx%20
http://www.i.ru/biblio/default.aspx%20

[TpoBesieHMe MPAKTUUECKUX 3aHSATHM MTpe/Iio/araeT IMPOKYIO
BapUaTUBHOCTh (OpM U MeToZioB (0Opa3oBaTe/ibHbIX TexHosoruit). Crenyer
YUUTBHIBATh, YTO BHIOOP TOW UM MHOM 0Opa30BaTeIbHOM TeXHOJIOTUU 3aBHUCHUT OT
YPOBHSI CTYZileHUeCKOM TPYIIIbI, yKelaHusl TIperofiaBaTe/isi TIo/iHee paCKphITh
CTIOCOOHOCTH 00yUaroIUXCsl, BHECTH B 00yUeHHe 3/IeMeHT TBOPUeCTBa.

[TpopykTuBHast ayAuTOpHas paboTa HeBO3MOXKHA 0e3 TIpe/[BapUTe/TbHOM
CaMOCTOSITe/TbHOM TTOATOTOBKY K Hell. CaMocTosiTeTbHast paboTa — CpeJiCTBO
OpraHu3ar caMooOpa30BaHUs ¥ CaMOBOCITUTaHMS, Halle/leHa Ha (OpMUpOBaH1e
yMeHUs OCYLLeCTBJ/IATh [JIAHUPOBaHUe [1esiTeIbHOCTH, pPaljuOHaIbHO
OpraHu30BbIBaTH CBOe paboyee MecTo U BpeMs. B Xozie camocTosTeIbHOM PaboThI
oOyuaromuiicst UieT OTBeT Ha HesicHoe. CamocTosTeIbHast paboTa nMpu3BaHa
BBIMOJIHUTE Pa3BUBAOIIYI0, THPOPMALIMOHHO-00YYarolIyt0, CTUMYJIMPYIOIIYIO,
BOCITUTHIBAIOLIYIO, UCC/IeI0BaTeNbCKY 0 QyHKIMK. CaMocTosiTe/ibHas paboTa, B
TIePBYIO OUepe/ib, 3TO MOATOTOBKA K KaXK/JOMY IMPAKTHUECKOMY 3aHSITUIO U U3yUueHHe
MaTepuarsa, T0JlyueHHOT0 B X0/ie JIeKLIU.

M3yueHrie AUCLIMIIIMHBI TIPe/TIO/IaraeT UCTOb30BaHKe pa3nyHbIX (hopM
KOHTPOJIS. [INarHOCTUPYHOIIUI KOHTPOJIb TT03BOJISIET OLIeHUTb 3HAHUS
MarvCTPaHTOB, KOTOPbIe UMEIOTCS B ero Oaraske Tiepe/ U3yueHHueM AUCLUTITMHBI.
71 OIHUX TUCLIUTUTMH MO/YJIsl TAKOBBIM 0ara’kom CTaHyT 3HaHMS,
chopMrpOBaHHbIe B Ipoliecce TIOyueHus: CpejHero oopa3oBaHus, AJis APYTUX
JVICLIUTITUH — 3HaHUS, T10/yuyeHHble TIPU U3y4YeHUH JaHHOT'0 MOJYJIS.

Teky1uii KOHTPOJIb TPe/iTioJaraeT OljeHUBaHKe BCeX BUOB /IeATeIbHOCTH BO
BpeMst 00yueHUsi CTy/leHTa: yuacTve B OJIMI-0TpPOCcax U AUCKYCCUSIX, BBITIOJTHEHHe
TBOPYECKHUX MPOEKTOB C 3/IeMeHTaMU CJIali/I-1110y U BU/Ie0-1110Y, BbITIOJIHEHH e
CaMOCTOSITe/IbHOUM paboThl. B mporpaMme AUCLMIIIMHLI B pa3jene 7. «OleHOouHbIe
CpeJCcTBa /1/1s1 TEKYIL[ero KOHTPOJIsI yCIieBaeMOCTH, TIPOMeKyTOUHOM aTTeCcTal[uu 10
WTOTaM OCBOEHUSI IUCLIUTIIMHBI» COZlepXKaTCsl KpUTePUX OLIeHUBAHUS KayK0U
dbopMbI flesiTeNlbHOCTH. [laHHbIe KPUTEPUH I0/KHBI CTaTh U3BECTHBI CTY/I€HTY Ha
TIePBOM 3aHSTHH, CJIY>KUTb OPUEeHTUPOM MPaBUILHOCTH BBIMO/THEHUS 3a/JaHusI.

KOHTpOJIb TI0 UTOTaM OCBOEHHsI MaTeprasia U3yuaeMon AUCLIUTTHHBI
BO3MO>KHO TIPOBO/IUTH B PA3/IMUHBIX (JOpMaxX OpraHU3al[iu 3K3aMeHa, HaunHasi OT
TPA/IUI[MOHHOM — Pa3BePHYThIe OTBETHI Ha BOIIPOCHI, ZI0 BADUATUBHBIX — TECTHI,
3allUThI TIPOEKTOB U TIP.

PaboTa HaJi KOHCIIEKTOM JICKIIUH

OCHOBY TeopeTU4yeckoro o0yueHUst CTYJeHTOB COCTABJISIOT JieKUyU. OHU
Jlal0T CHCTeMaTH3UPOBaHHbIe 3HaHUS CTyZileHTaM O HauboJiee C/I0XKHBIX U
aKTya/IbHBIX TIpob/ieMax M3ydyaeMol AUCLMILIIMHBL. Ha siekiusx ocoboe BHUMaHUe
yZensieTCsl He TOJIbKO YCBOEHUIO CTYyleHTaMU U3yuyaeMbIx Mpobsiem, HO U
CTUMYJIMPOBaHUIO UX aKTUBHOM M0O3HABaTe/IbHOM JesiTeIbHOCTH, TBOPUECKOT0
MBILLLJIEHUS], PA3BUTHIO HAYYHOTO MUPOBO33peHuUsi, NpoeCcCrOHaTbHO-3HAUUMbIX
CBOWCTB U KauecTB. JIeKiyu 110 yueOHOM AUCIUIIMHE TIPOBO/SATCS, KaK MPaBUIIO,
Kak npobemHbie B hopMe Anasiora (MHTePAaKTUBHBIE).

OcyiriecTiisst yueOHbIe eMCTBUS Ha JIEKI[MOHHBIX 3aHATHSAX, CTYIEHTHI
[IO/>KHBI BHUMATEe/IbHO BOCIIPUHUMATh JeMCTBUS TIpernojaBaTe/isi, 3arlOMUHAaTh



CKJ1a/IbIBAOIIeCs: 00pasbl, MBICUTD, J0OMBATHCS TOHUMaHHUS U3yU4aeMOro
ripeiMeTa, TIpUMeHeHHsI 3HaHWM Ha MPaKTUKe, TIPU pellieHnH yueOHOo-
npodeccuoHabHbIX 3aau. CTyZieHTbl J0/DKHBI aKKyPaTHO BeCTH KOHCIEeKT. B
c/lydae HeZIOTIOHUMAaHUSI KaKoW-11Mbo uacTu npeamMeTa Cae/lyeT 3a/laTh BOMPOC B
yCTaHOBJIEHHOM TIOpsiiKe TperiofiaBaresto. B mpoijecce paboThl Ha JieKLIUA
Heo0X0MMO TakK ke BBITIOJIHATh B KOHCTIEKTaX MO/e/TM U3yuaeMoro rpeimMeTa
(PYCYHKH, CXeMbl, YEPTEXXH U T.[I.), KOTOPbIe UCIIO/b3yeT NperojaBaTe/b.

PaboTy HaJj KOHCIIEKTOM CJie[[yeT HaUMHATh C ero J0paboTKH, yKelaTebHO B
TOT e JleHb, TOKa MaTepuraJl elje Jerko BOCIIPOU3BOJUM B namMsTH (uepe3 10 yacos
TocJie JIEKIUU B TTaMsATH octaeTcs He 6ostee 30-40 % marepuana). C 11e/bio
J0paboTKK He0OX0JUMO TTPOUUTATh 3alUCH, BOCCTAHOBUTH TEKCT B MaMSATH, a
TaK>Ke UCTIPaBUTh OTMUCKH, paciim(poBaTh He MPUHSIThHIE paHee COKpaIlleHus],
3ar0JIHATH MPOIYIeHHbIE MeCTa, TOHATh TEKCT, BHUKHYTb B €ro cMbIC/. [lanee
MpPOYUTATh MaTepras Mo peKOMeHyeMOoM uTepaType, pa3peliasi B X0/ie YTeHUsI
BO3HHUKIIIME paHee 3aTPyAHEHUs], BOMPOCHI, a TaK)Ke JOTOHSISA U UCTIPABJISIsl CBOU
3aruycy. 3arucy JOJDKHBI ObITh Har/ISIAHBIMHY, [I71s1 Uero c/ielyeT IPUMeHSITh
pa3MyuHbIe CIIOCOOBI BhIJjefieHui. B Xoze 10paboTKu KOHCITeKTa yriayOIsiFoTCH,
PaCIIUPSIIOTCS U 3aKPeTISIIOTCS 3HaHUs, a TAKXKe [I0TO0JIHSIeTC s, UCTIPaB/IsieTCsl U
COBEPILIEeHCTBYeTCSI KOHCIIEKT.

[ToAroToB/ieHHBbIY KOHCIIEKT U peKOMeH/yeMasi JinTepaTypa MCI0J/b3yHTCS
TpY TIOATOTOBKE K MPAaKTUUYECKUM (CeMUHApCKUM) 3aHSTUsM. [1oroToBKa CBOAUTCS
K BHUMaTe/IbHOMY MPOUTEHHI0 yueOHOro MaTepyara, K BBIBOAY C KapaH/jallloM B
pYyKax BCeX yTBepXKAeHuH U (popMy/1, K pellieHut0 MPUMEepOB, 3a/lay, K OTBeTaM Ha
Borpockl. [Ipumepsl, 3a1aun, BOMPOCHI MO TeMe SIBJISIFOTCSI CPeZICTBOM
CaMOKOHTPOJISI.

HeripemeHHBIM yC/10BHEM TJTyOOKOT0 yCBOEHHSI yueOHOT0 MaTepuasia
SIBJISIETCS1 3HaHWE OCHOB, Ha KOTOPBIX CTPOUTCS MU3/I0)KeHHe MaTeprasna. O6bIuHO
rpero/iaBare/ib HaTIOMUHAET, KAKOW paHee U3y4YeHHbIM MaTeprasl U B KaKOU
cTerieHu TpeOyeTcs TIOATOTOBUTE K ouepeJHOMY 3aHsATHI0. OOpaliieHe K paHee
M3yueHHOMY MaTepuaay He TOJIbKO TOMOraeT BOCCTAHOBUTD B MaMsTU U3BeCTHBIE
T10JI0>KeHHs1, BEIBO/IbI, HO 1 TIPUBOJUT pa3po3HeHHbIe 3HAHUS B CUCTEMY, YIJIy0J/isieT
Y paciuvpsieT ux. Kaxibiii BO3BpaT K CTapoMy MaTepuasy Mo3BOJIsieT HAUTU B HEM
YTO-TO HOBOE, TTIEPEOCMBIC/IUTE €r0 C UHBIX MO3ULIUM, ONpeJeTuThb A5l Hero
Hanboiee MOAXOAIIEe MECTO B Yyke UMeloIIelicsi cucTeMe 3HaHuM. HeofHOKpaTHOe
obpaiijeHHe K TIPOiICHHOMY MaTepuaty sBJisieTCsl Haubosiee paliioHaTIbHON
dhopMoii mprobpeTeHys 1 3aKpeTieHNsT 3HAHUH.

PaboTa c peKoOMeH/I0BaHHOM /IUTePaTypoit

[Tpu paboTe c OCHOBHOM U [IOTIOJTHUTETBHOU JIMTEPATYPOH 11e/1ec000pa3Ho
TIpUZiep>KUBaTbCS TaKOW Moc/eioBaTelbHOCTU. CHayasia pourTaTh BeCh 3a/laHHbIN
TeKCT B ObICTpOM Temrie. Llesib TaKOTO UTeHUs 3aK/IF0UaeTCsi B TOM, UTOOBI CO3/aTh
o0r11jee TipeicTaB/ieHre 06 U3yuyaeMOM MaTepHaie, TIOHSITh OOIIUi CMBIC/T
MTPOYMTAHHOTO. 3aTeM MPOUMTaTh BTOPUUHO, O0Jiee Me/ijieHHO, UTOObI B XO7ie
YTeHUsI TIOHSTh U 3aTIOMHUThL CMBIC/T KaXKJ0U (Ppa3bl, KaXKJOTO MOJI0XKEHUS U
BOIIPOCA B LIeJIOM.



YreHWe MPUHOCUT TI0/Ib3y U CTAHOBUTCS TIPOIYKTUBHBIM, KOT/Ia
COTIPOBOXK/]AETCS 3aMUCSIMU. ITO MOXKET OBITh COCTaB/IeHHe T1aHa MTPOUYHUTAHHOTO
TEeKCTa, Te3UChl UM BBINMCKH, KOHCIIEKTUPOBaHHe U Jp. Bribop Buza 3anmcu
3aBUCUT OT XapaKTepa M3yuyaeMoro MaTepyasa u uesneid pabotsl ¢ HUM. Ecin
CoZiep>kaHKe MaTeprasia HeCI0XKHOe, JIETKO YCBauBaeMoe, MOYKHO OTPDaHUUUThCS
cocTaB/ieHUeM I1aHa. Eciu MaTepuas cofiep>kKUT HOBYIO M TPYJHO yYCBarWBaeMyto
uH(opMalyio, 1iesiecoobpa3Ho ero 3aKOHCIEeKTUPOBATh.

B mipoliecce u3yueHusi MaTeprasa UCTOYHHUKA U COCTABJIEHNsT KOHCTIEKTa
HY>KHO 00s13aTe/IbHO TPUMEHSITh pa3/IMuHble BbiJe/IeHUs], T10/[3ar0/I0BKU, CO3/jaBast
O/I0YHYIO CTPYKTYPY KOHCIIEKTa. DTO /lefiaeT KOHCIIEKT JIeTKO BOCIIPUHUMAaeMbIM U
yIA0OHBIM Z17151 pabOTHI.

HO,E[I‘OTOBKa K MIPAKTHYE€CKOMY 3dHATHIO (ceMnHapy)

11 ycrielTHOro OCBOeHHUs MaTepurasa CTyJeHTaM PeKOMeHAYyeTCsl CHavasa
03HAKOMUTHCS C yueOHBIM MaTeprasioM, U3/I0)KeHHBIM B JIEKLUSIX 1 OCHOBHOM
nUTepaType, 3aTeM BhITIOJTHUThL CAMOCTOsITe/TbHbIe 3aZjaHus], TIPYU He0OX0AUMOCTH
oOpalljasich K ZI0TIO/IHATETbHOM TUTepaType.

[1pu noroToBKe K MPaKTUYECKOMY 3aHSITHIO (CeMUHApy) MOXKHO BbIJeNUTh 2
jTamna:

- OpraHU3alMOHHbIH,

- 3aKpervieHue U yriay0ieHre TeopeTUUeCKUX 3HaHUM.

Ha mepBoMm 3Tarie CTyJeHT IJIaHUPYeT CBOIO CaMOCTOSITE/IbHYIO paboTy,
KOTOpasi BK/TIOUaeT: - ysAICHEeHUe 3a/laHUs Ha CaMOCTOSITe/TbHYIO paboTy;

- To100p pPeKOMeH/JOBaHHOM JTUTePaTyPhI;

- cocTaB/ieHHe TIaHa paboThl, B KOTOPOM OITIpe/Ie/IsIFOTCSI OCHOBHbBIE TTYHKThI
rpe/iCTOsIIIeN TTOATOTOBKH.

CocTaBneHue M1aHa JUCLUTIIMHUPYeT Y TOBbILLIAeT OPraHM30BaHHOCTD B
pabore.

BTopoii 3Tan BK/It0UaeT HerocpeiCTBEHHYIO MOAT0TOBKY CTy/ieHTa K
3aHATUI0. HaurHaTh Haflo C U3yueHusi peKOMeH/J0BaHHOM JIUTepaTyphl.
Heo6xoauMo TTIOMHUTD, UTO Ha JIEKI[MH 0OBIUHO pacCMaTPHUBAETCS He BeCh
MaTepHas, a TOJBKO ero HanboJiee BayKHasl U CJIOXKHAsI 4aCThb, TpeOyroIast
TIOSICHEHUH TIPeriofiaBaTe/isi B TIPOCe KOHTAKTHOM pabOThI CO CTyZIeHTaMHU.
OcTasibHasi ero YacTh BOCITOJTHSIETCS B TIPOL[eCCe CaMOCTOsATeTbHOM paboThl. B
CBSI3U C 3TUM paboTa ¢ peKOMeH/JOBaHHOU iuTepatypoi obs3arenbHa. Ocoboe
BHUMaHUe TIpY 3TOM Heo0X0MMo 00paTUTh Ha CO/IepyKaHHe OCHOBHBIX MOJI0KEHUH
Y BBIBOZIOB, 0ObsICHEHHE SIBJIEHUM U (PAaKTOB, YsICHEHHe MPaKTUUeCKOTr0 MPU/I0XKEeHUSI
paccMaTpuBaeMbIX TeOpeTUUYeCKHX BOMPOCOB. B mpoiiecce 3Toii paboThl CTYeHT
[IOJDKEH CTPEMUTHCS TTOHSTh U 3aTIOMHUTh OCHOBHBIE TI0JIOKEHUST
paccMaTpuBaeMoro Matepuaria, puMephbl, TOSICHSIOIIe ero, pa300paThCs B
W/UTFOCTPAaTUBHOM MaTtepuare, 3afilauax. 3akaHuWBaThb MOJIOTOBKY C/eayeT
COCTaBJ/IeHUeM I/1aHa (TiepeuHsi OCHOBHBIX ITyHKTOB) M0 M3y4yaeMOMY MaTepuany
(Bompocy). Takol r/1aH 1Mo3BoJIIeT COCTABUTb KOHLIEHTPUPOBAaHHOE, CKaToe
rpe/iCTaB/IeHHe M0 U3ydyaeMbIM BOMIPOCAM U CTPYKTYPUPOBATh U3yUYeHHBIN
MaTepuas. L]enecoobpa3Ho roTOBUTHLCS K TTPAKTHUECKUM (CeMUHAPCKUM) 3aHATHSM



3a 1- 2 He{eny 10 UX Havasla, @ UMEHHO: Ha OCHOBE U3y4YeHUs] PeKOMEeH/J0BaHHOU
JIUTepaTyphbl BLINMUCATb B KOHTEKCT OCHOBHbIE KATETOPUU U MOHSITUS 10 yueOHOM
[OUCLMIUIVHE, IOATOTOBUTH Pa3BepHYThIe I/1aHbl OTBETOB M KPAaTKOe COJiepyKaHue
BBITIO/THEHHBIX 3a/laHU.

Ilopsiiok nIpoBeieHUsI TECTUPOBAHUSA

Tect - 3TO mpocTelimasi opMa MUCBMEHHOTO KOHTPOJs, HarpaB/ieHHash Ha
MPOBEPKY  B/afieHUsi  TePMUHOJIOTMUECKUMM  afrapaTtoM,  COBpPeMeHHBbIMU
WHGOPMAI[MOHHBIMH  TEXHOJIOTUSIMA M KOHKDETHBIMU 3HaHUsSMHA B 00acTu
dbyHAaMeHTa/IbHbIX U MPUK/IaJHBIX AUCIUTIIVH.

[lenbio TeCTUpOBaHUSI SIBSETCS OIeHKa KauecTBa OOyueHUs] Ha pa3/MUHBIX
JTarlax OCBOeHHs1 oOpa3oBaTeflbHOM IIPOrpaMMbl W YPOBHSA  TOATOTOBKH
00yuJarIUXCs Ha COOTBETCTBHE TpeOoBaHUSM (e/iepaJbHOr0 TOCyjapCTBEHHOTO
oOpa3oBaTeibHOrO CTaHJapTa U 0Opa3oBaTebHON MporpamMmbl. TecTUpoOBaHUe He
WCK/II0YaeT U He 3aMeHsieT Apyrye (opmbl OlleHKH KauecTBa 0OyueHHsi U YPOBHS
MOJTOTOBKKA OoOyuatoiuxcsi. TecTupoBaHWe, Hapsagy C ApyruMud ¢dopMamMu
TeKYLero KOHTPOJS yCIeBaeMOCTHM U TPOMEXYTOYHOM aTTeCTallid, MO’KeT
MCI0J/Ib30BaThCs: - KaK MHCTPYMEHT BHYTPHMBY30BCKOTO MOHUTODWHTA KOHTPOJIS
KauecTBa TIOATOTOBKM OOyYarOIIMXCS TPH OCBOEHWMM UMK 00pa3oBaTelbHBIX
MpOrpaMm.

Tekylllee ¥ onepaTUBHOE TECTUPOBaHHWE MOXKET MPOBOJUTHLCS Mperno/iaBaTesemM
MpU  ayJUTOPHOM W BHeayJIUTOpPHOM paboTe, B TOM uHC/lIe Ha CeMUHapax,
MPaKTHUUeCKUX 3aHATHSX/ 1ab0opaTOPHBIX TIPAKTHKYMax i BbISB/IEHUS YPOBHS
OCBOEHHS yueOHOTro MaTepHasa 00yUaroIMMCs ¥ ero TOTOBHOCTHU K Jla/ibHEHIIIeMy
00yueHHI0, TPOBEPKA KaueCTBa OCBOEHMS 3HAaHWN, YMEHUH I10 ONpe/e/IeHHBIM
TeMaM, MOJYJ/sM, pa3fieaM [JUCLUIUVIMHBI Y BBITIOJIHEHUSI BHeayJUTOPHOU
CaMOCTOSTe/TbHOM pabOoTHhI.

Pybe)kHOe TeCTMpOBaHWe TPOBOAUTCS 10 MOAY/IIO AUCLIUTIIMHBI (KOHTPOIbHON
TOUKe), LMKJIaM [UCLMIVIMH, B COOTBETCTBUM C JIUCTOM KOHTPOJIBHBIX
Meporpustuid. Llenbio py6e>KHOTO TeCTUPOBaHUS SIBISIETCS OTpe/ie/ieHre CTereHu
OCBOEHMUsI 00yJaroImMMHCS 00/1aCTH 3HAHWK U YMeHUM (YPOBHSI KOMITETEHTHOCTH) B
COOTBETCTBUM C TPOrpaMMOM  JTUCLUMIUIMHBI.  Pe3ynbTaThl  TeCTHPOBaHUS
WCIOJ/Ib3YIOTCSl TIperofiaBatesieM /st (POpMUPOBaHUSI KOMILJIEKCHOM OLIEHKU 10
mucturuiiHe. Pybe)kHoe TeCTHpOBaHHE MOXKET TPOBOJUTHCS TIPU ayAUTOPHOW U
BHeayIUTOpHOU paboTe TecTHpoBaHNe MOXKET TIPOBOAUTHCS B TMTMCbMEHHOU U (WIIN)
KOMIIbIOTEPHOU (PopMax.

MeTtoanuecKue peKOMeHAAMH CTyAeHTaM M0 MOATOTOBKE K 3adeTry C
OLIEHKOM

[Ipu MOATOTOBKE K 3aueTy CTYZEHT [O/DKeH TOBTOPHO M3YUWUTb KOHCIIEKTHI
NMeKUA W PeKOMEH/IOBaHHYIO JIUTepaTypy, IPOCMOTPETh PeIIeHUs OCHOBHBIX
3a/lay, pPeIIeHHBIX CAMOCTOSTENTbHO M Ha TPAaKTUUECKUX 3aHATHUAX (CeMHHapax), a
TaK>Ke COCTaBUTb NMUChbMeHHbIe OTBEThI Ha BCe BOTIPOCHI, BbIHECEHHbIe Ha 3ayeT.

11. IlepeueHb WHGPOPMALMOHHBIX TEXHOJIOTUM, HCIO/Jb3yeMbIX TMPHU
OCYII|eCTB/IEHUM 00pa30BaTe/IbHOT0 MpoIecca Mo JUCHUIUTAHe (MOAY/II),



BK/IIOUAsi TepeyeHb TMPOrpaMMHOr0 ofecrnedyeHusi M HWH(OPMALMOHHBIX
CMPaBOYHbBIX CHCTEM

B nmpoijecce o0cCBOeHUs AWCLUIUIMHBI TpeATNoaraeTcsi HCI0J/ib30BaHKe
MHGOPMALMOHHBIX TeXHOJIOTHM, 00ecreunBaroX MOAT0TOBKY Mpe3eHTalOHHbIX
MaTepHrasioB B C/le/lyIOIleM COCTaBe:
1. MS Windows 8.1 64 bit (kog npoaykrta:00268-20151-08766-AAOEM) gneiictBue

6eccpouHO

2. MS Office 2013 pnsa noma u 6usHeca (Ne mpogykra BKB/13-98NC2-HH6QH-
3XRYX-YDTKD) — getictBre 6ecCpouHO

12. OnucaHue MaTepUa/IbHO-TEXHUYECKOW 0a3bl, He00X0qUMON 1A
0CYII|eCTB/IEHUSI 00pa30BaTe/IbHOr0 MPOIeCca Mo JUCIUILTHHE

i obecrieueHus1 JJaHHOW AWUCILUTIIMHBI HEOOXOMUMBI: yueOHO-IeKIIMOHHAas

ayTUTOPHSI, OCHAIIleHHast TIepeHOCHBIM 000pyoBaHeM (HOYTOYK, IIPOEKTOP).
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